At a cabinet meeting John F. Kennedy made several attempts to spell decisions. 
The Kennedy Library does not have sufficient information to determine the date 
of the meeting, although it is suspected it was either during meetings on the Bay of 
Pigs or the Cuban Missile Crisis. 
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THE WHITE HOUSE 

Several inconoi stent and conflicting proposals have been made by the 
USSR within the last twenty -four hours, including tiis one just made public 
in Moscow. The proposal broadcast this morning involves the security cf 
nations outside the Western Hemisphere, But it ie the Western Hemisphere 
countries ar.d they alone that arc subject to the threat that has produced the 
current crisis the action, of tho Soviet Government in secretly f tit reducing 
offensive weapons, into Cvljii, Work on these offensive weapons Is still 
proceeding at a rapid pace. The first imperative must he to deal with this 
immediate threat, under which no sensible negotiation can proceed. 

It is therefore the position of the United States thai as an tit* cat 
preliminary to consideration of any proposals work Otl the Cuban bases must 
stop; offensive weapons mu*t be rcnrLriid inoperable; and further shipment 
of offensive weapons to Cuba must cease -- all under effective international 
verification. 

As to p reposals concerning the security of nation* outside this Hemisphere, 
the United States and its allies have long taken, the lead in seeking properly 
inspected arms limitation, on both fides, These efforts can continue as 
aoon ao the present Soviet- c reate d threat is ended. 
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MOSCOW DOMESTIC SERVICE R.' RUSSIAN |4J 

(TEXT) £S7EE!1EI> MR. PRESIDENT; I HAVE ACQUAINTED HYSELF 
KUCH SATISFACTION UITH YOUR REPLY TO U THA^T TO Tr!^ £F"CT 
STEPS WILL BE TAJtEN TO EKCLU&E CC^V,CT 5ET"ZE:< OUR SHIPS AI2D 

S°JJ t^-^iA5L2 ^vz- l ?o:'sj-:=:7-..:v.^ s^sc-able step 

ON YOUR PART STSEHGTHEMS MY (BELIS?," THAT Yl)U ASE-SUDVlSe COJ'CE 
TO SAFEGUARD PEACE, A HO I NOTE T"H?S WITH SATISFACTION, " 

I HAVE ALREADY SAID THAT OUR PEOPLE AMD GO¥ElMT!EtlT ASO I 

E!?ff!i ft VJ:;jt S^ES^SILS*' T * z council of aniisTEss, are concerns 

SOLELY THA.T OUf* COUNTRIES SHOULD SEl'SLOP AMD OCCUPY A !J0=T"Y FLAC 
AlflOtJG PEOPLE OF THE yORLO Itt ECO^Q-EIC COMPETITION, THE B^VELCFMEI 
SLS^JF-.^- * HD rH£ RftIS * se 0r tELL-BEiSS PEOPLE 
VICTORS- AND VANISHED ILL GifLY tuORD iisDISTJKCT) " " 
■ S^^igfe^a^ SND ^^^^ 

u ^ r S n J°S!S. ?iI^- UT ' V0U 5UPP03T!-i> THE OPINION THAT THE 
WAS NOT ONLY TO COME TO AN AGRtci-iEHT ftUO TAKE WSiT'ES TO 
PREVENT CONTACT SETUEEH OUR SHIPS- AND T HERE? OR E T H E DE^ P 
I^/SJFJS X5 ICH MftY AS * RESULT OF SUCH A CONTACT STRiEe 
St * *J L " AI " -^LICT AFTER -VHICH ALL TALKS WOULD BE sSl 
BECAUSE OTHER FORCES AMD LfttfS VOULO COME INTO FORCE— THE 

JSJ^rS?!!^ 2I T L Y ?!f THAT THES I£ CNLY T «* FIRST STEP. 
IS r 2S ™ T ,™ S? S " IS TO NORMALIZE AMD ETABILIEE 

OF PEACE. AMONG STATES AND PEOPLE. 

m* ^SSSSS^MS 11 " CcWcE ™ FOR THE SECURITY OF THE UNITED * 
3?;JSF tD £ KT ^ E ~ CAUS - THIS 15 TH " F ^ST DUTY OF A PRESIDENT. 
S!S V S5f ^ E ^3 £ WOBATED ABOUT THE SAKS OUESTMiTS, AMD I BEAR THE 
SA3E OBLIGATIONS AS CHAIRMAN OF THE USSR COUNCIL OF MINISTERS. 

YOU HAVE BEE* WORRIED CONCERNING TKE FACT THAT (JE HAVE HELPED 
CUBA tflTH ffiAPOM WITH THE AIM OF ST SENG-T^IKS ITS DEFENSIVE 
w!™ 7 ™?^^^ 1 ?? 1 -^^ 3 "^^HSIVE CAPACITY^-BECAUSE NO 
?!l T S?^5* H 6ftP0: 2 IT POSSESSES, CU3A CANNOT EQUAL YOU* THESE 
5?L?H fE3EHT QUANT ITIES*. ALL tHZ J10RE SO IT ONE TAKES INTO 
C^SIDERATIOH THE MODERN KEftNS .OF EX TERM 3 NATION. 

Tu^ULfJLSSS H E S AND ST3LL 15 TQ HELP CUBA. AND HO ONE CAN DENY 
!!^ Q 5 U 55 KEl S SS 6F 0UR KOTSVES, WHICH ASS TO EfJABLE CUBA TO LIVE 
IN PEACE AND DEVELOP IN THE WAY ITS PEOPLE DESIRE: 

*more> 

S7 OCT J103A MLH/HM 






XT KHRUSHCHEV WESSAGE TO KENNEDY) 

7- XX ITS PEOPLE DESIRE 

CCdNTlNuING TEXT) YOU WANT TO ft AXE YOUR COUNTRY SAFE* THIS S 
UNDERSTANDABLE, BUT CUBA, TOO ? WANTS THE "SANE THING* ALL CQUNTR ES 
yANT TO ME THEMSELVES SAFE* 

BUT HOW ARE WE, THE SOVIET UNION AND OUR GOVERNMENT, TO 
YOijS ACTIONS L'JHICH ^ EXPRESSED IN THE FACT THAT YOU HAVE 
T^E SOVIET UNION WITH MILITARY 3ASES 4 SURROUNDED OUR ALLIE 
MILITARY BASES, LITERALLY DISPOSED MILITARY BASES AROUND OUR 
COUNTRY, AND STATIONED YOUR ROCKET ARMAMENTS THERE? THIS IS WOT 
A SECRET* AMERICAN OFFICIALS' ARE- -DEMONSTRATIVELY SAYING THIS. 
YOUR ROCKETS ARE SITUATED VA SBITAIN AMD ITALY AND AIMED AGAINST 
US, YOUR ROCKETS ARE SITUATED 1 IS TURKEY* 

YOU ARE WORRIED BY' CUBA* YOU SAY THAT IT WORRIES YOU BECAUSE T 
IS A DISTANCE OF 9S WILES .BY SEA FROPl THE AMER I CAN COAST* HOWEVER* 
TURKEY IS NEXT TO US. YOUR SENTRIES WALK UP AMD DOWN AND LOOK 
AT EACH OTHER* WHAT DO YOU CONSIDER THEN — THAT YOU HAVE THE R GHT ' 
TO DEMAND SECURITY FOR YOUR OtiN COUNTRY AND THE REMOVAL OF THOSE 
WEAPONS T iHICH YOU CALL OFFENSIVE AND DO MOT ACKNOWLEDGE THE SAME 
RIGHT FOR US? . ; 

YOU HAVE PLACED DESTRUCTIVE ROCKET WEAPONS, WHICH YOU CALL 
OFFENSIVE, IN TURKEY, "LITERALLY AT OUR ELBOW* HOW THEN DOES 
" ADMISSION OF OUR EQUAL MILITARY CAPACITIES TALLY WITH SUCH UNEQUAL 
RELATIONS BETWEEN OUR GREAT STaTOS? THIS CANNOT BE HADE TO AGREE 
IN ANY WAY* 

IT IS WELL, MR, PRESIDENT* THAT YOU HAVE, AGREED TO OUR 
REPRESENTATIVES MEETING AND BEGINNING TALKS, APPARENTLY THRO GH 
THE INTERMEDIARY OF U*N, ACTING SECRETARY GENERAL U THftNTs HENCE 
HE T TO SfttJE DEGREE, ASSUMES THE ROLE OF A MEDIATOR, AND WE CO>JS DER 
THAT HE IS A3LE TO COPE WITH THIS" RESPONSIBLE MISSION IF, OF 
COURSE, EACH SIDE WHICH 15 DRAtfN INTO THIS CONFLICT SHO'JS GOOD 
WILL. I THINK THAT H WOULD SE POSSIBLE TO END THE CONFLICT 
QUICKLY ■ AND NORMALIZE THE SITUATION, A)JD THEM PEOPLE WOULD BREATHE 
MORE EASILY, CONSIDERING THAT THE STATESMEN WHO ARE VESTED WITH 

■ ■ RESPONSIBILITY, HAVE GOOD SENSE, AN AWARENESS OF THEIR 

RESPONSIBILITY', AND THE ABILITY TO SOLVE COMPLEX QUESTIONS AND NOT 

. BRING THINGS TO THE CATASTROPHE OF WAR, 
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I THEREFORE MAKE THIS PROPOSAL, S!E AGREE TO RElfGVE FROtf CUBA 
THOS^ MEANS WHICH YOU REGARD AS OFFENSIVE MEANS* UE AGREE TO CARRY 
THIS OUT AND DECLARE THIS PLEDGE IN THE UNITED NATIONS* YOUR 
REPRESENTATIVES WILL WAKE A DECLARATION TO THE EFFECT THAT THE 
UNITED STATES ON- ITS PART, CONSIDERING THE UNEASINESS AND ANX ETY 
OF THE SOVIET STAVE, WILL REMOVE ITS ANALOGOUS MEANS FROD1 TURKEY* 

1Yy US REACH AGREEMENT AS TO THE SPAN OF TIME NEEDED FOR YQitR 
AND US TO ACHIEVE THIS. AFTER ' THIS, PERSONS ENJOYING THE 
CONFIDENCE OF THE U, N* SECURITY COUNCIL MIGHT CHECK ON-THE-SPOT 
FULFILLMENT OF THE PLEDGES ASS'UKE?-. OF COURSE, THE AUTHOR I SAT ON 
Of THE GOVERNMENTS OF CUBA AND TURKEY ARE NECESSARY FOR ENTRY 
INTO THOSE COUNTRIES OF THESE PLENIPOTENTIARIES AND FOR INSPECT ON 
^4 OF FULFILLMENT OF THE PLEDGE ASSUMED BY EITHER SIDE. 

IT WOULD EVIDENTLY BE "BETTER IF THESE PLENIPOTENTIARIES WOULD 
HAVE THE TRUST OF THE SECURITY COUNCIL AND YOUR TRUST AND MINE--OF 
THE UNITED STATES AND THE SOVIET UNION — AS WELL AS OF TURKEY L AND 
CUBA* I THINK' IT' WILL NOT BE DIFFICULT TO PICK SUCH PEOPLE. WHO 
WOULD ENJOY THE TRUST AND RESPECT OF ALL PARTIES CONCERNED* 
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SECOND AND LAST ADD {TEXT OF KRRUSHCHEV MESS. 1 TO KESNEDYJ 
X X X ALL PARTIES CONCERNED. 

a nm : 

STKBar^ES THEIR C0WI5S^CB IS TH^IS S^C' 'SlTY ? * so 

. ^l'^^ TO THE EFFECT 

TO WW t?S TEBSITlw IvEfumT^^SSI ™ W*bE TURKEY, NOT 
, THE FROSnSRS O? CUBA l?I SO- JrW?™?^ MW" 81 ^ 0F 

DELAY— Tyo OR im*^?$^^ konTH. " 
USE OF THES TO ThE DETRIMENT OF T Hff^B iT*n «?a?SS * flHV ACCIDENTAL 

1a threat to A ta ( A n Jg^ B %™ «Ss"S Stack. 

»uS ffiSo^ R A iIpI^ A ??04 R |i I 2^ T t n W «J proposal, then ue 

s« "sfca^qws ass §ss is « 

fern raSrffi s ?5£ ISW^ 32 BH0LE M0SLD 13 «°* man 
AriiStN, r ascribe efiFiT T»pn3T A ,irr ™ .™Lt**A f™ T has 

S T 



T;-fE3E, THEN, S fflS i¥ PROPOSALS, MR, PRESIDE 7, 




artment of State J 3 6 tijs 
™ EYES Mil 



5 76 



/QRIHFO listed , JI13<J 3 

BEffEAf JJIi MTO CAPITALS' CliLT 11*0 l-.im^DOi^ 



USED PASS EMBASSY 002 

1, She President aeiires tb&t your brief ins of M20 be essentially 

factual aid 'reflect dear deter ninatlon of US Gnvrmont to press on tte _ v 
present p.™™a reflected la (l) White :ieuca statetieiat issued noon Saturday ■ 
on continuity buildup (2) President's u&asaae to Shruahehcv released l/hite 
House Saturday ewfiii-fo (3) anno-ineoosut by P03D of continued surveillance, end 
{hj DOD oraouneoiaent osli up of Air rcservea (±11 contained wireless flic)* 

2, You, can report that Bassc^e frca rtrorushcheY, to. President received v | 
night October 26 (beine repeated I'inlettor, Paris cad Ugfaa onJy), "bl^rT 
full of polemics, seoaad to- offer real hope solution could be found within 
fraraeirorfc siiaarviccd vitU&'iiusil defensive ifeapo:]^ fron Cuba in e^iwnffiQ far 
coraraitnent by United Stet^s not invecio Cuba, U Thant*s conversations in Mew 
York and broad hints in Cuban speeches nt UN also seenad offer hopo St 
alone thsto linos could procptly bo reached* ShruBhchcifta aossnse to 
agreeiaG hasp Soviet vecaols temporarily outside quarantitie area also seemed 
favorable sign* 

Those hopes have boon diminished by aubseeucnt public letter from 
Khrushchev to the Proaidont linking Cuban satCLenBat xs to irf^lidrawal of 
iJATO 2ata: Jwpitors j-'i'w'i i Turkey* but T :e cajiiinue to press for solution in Cuban 
fraacuork alone* 

3, Tbe.eituatl<m as we see it ia increasingly serious and time is 




White House - !ir t Eundy 
EUH - Hr* T^ler 
- Mr, Talbot 
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greying shorter* The United States remained detersaned to insure raiaovpl of 
off onsive instaHaliona" In Cuba* Ue are conjoining reasonable diplomatic 
off era ami military pressure in even balance to this ond» 

h- But QdnstTdCtioa on the miaaile sites: continuaa and thane ie evary 
Intlication that mora of the missiles are besoming operationally ready* 
Moreover, lanaroed military aircraft which today ijera conducting publicly 
announced surveillance over Cuba wora exposed to intensive: ground flra and 
one of these aircraft is Hissing, 

At the same tlne^ Soviet vessels arc also continuine to proceed 
toward the quarantirjQ area in direct violation of Khrushchev 1 s assurances 
to U Thant, although the Soviet (kmsrnment ifos officially informed of 
the limits of the quarantine area by both U Thant and the United States 
Government* At the present rate of speed the first vessel &u t rill reach 
the quarantine area during daylight Sunday and aa incident may occur,. 

6* In these circumstances the United States Government may find it 
necessary within a very short time in its aim interest snd that of its 
felloe nations in the Western ijamisehore to take vhatever military action 
may be necessary to remove this growing threat to the Hemisphere j 

7* !□ the light of the developing possibility of the necessity far 

action in' Cuba, the President has instructed you to bring this t&tter folly 

to the attention of the ttic* I'ou should say that while the US holds to.-, 

the position that this matter should be' -settled within fraineuorlc of the 

public message to President 

Octoher 27th 



Wcatem Hemisphere, tae have tatam note of the soviet jW^i of 

' SHiOr'" 7 '" '* \" r " \. J '"' "' 

■ in which a connection is i.iade between NATO defenses end soviet action in 



Cuba* this Soviet position incroasfts the possibility that US Military 
action la Cuba ray result In saw Soviet moras against MMO. In these ■ 
Circumstances the US fools it essential to inf em its all±aa and to consult 
vith thera on the general situation* 

o* PH» It is of the utmost importance that nothing in VtieA your 
dlHcttS&ion should hint of eny readiness to inset Soviet Jupiter eoKhanga 
proposal, out it is equally important that you should vtUfiu fme Egression 
of European liens* liiafccwcr they may bo. In sUjnulatins free ronponse* ^ 
you should strongly press the point that U.S, action in Cuba — if it 
becomes essential — will be directed at a potential threat to tho total 
strategic balance andaneorlr-e Other TtATQ oountafies at least 03 nuoh as 
the United States, End FH* 

^< RUSK 

repeated info natu capitals : 
rgHe 876 

OTTAWA 529 

ANKARA 457 

ATHS8S 479 _ 

LISBON £19, J 

• iju}£e«bgur& lyp • 

BRUSSELS 693- 
THE HAGUE jr 2?? 

. -OSIjO . . • 3Wl; . • • 

.. . COPENHAGEN 25? 

REYKJAVIK 137 



orr THt record heeiino «t cub* 
octet* k- I&h 1*61 



JFK: 

LuridahLi 
LundAhli 

JFK i 

Speaker!?] : 
Spoakarf.?]! 



11,1* 1b a *#bu1e Of photography taken Sunday, 
Yeah. 

TherO'a a mMiii- ran,* balLUtlc .it- **d ™ "j"}?^ 

HiMnniM on the OO^T^ *dg* Of th* Sierra del Hosaario In 
west central Cuba, 

Whore would that Ear 

Un, veot central, sir* That... 

South of (unintelligible |, oOuth. . . 

I think thl„ (at hot gray /grade] r*pre«ntfl YOur thr** dot. ut'ra 
talking about * Industrial. 



Lundahl: 
Speaker I? It 
LundahlL 



Sf*akor[7l: 
LundbhL: 



E!ave you got the big picture? 

n J 
Tesi air. 

ThO Present would liKo to see thOfte now. ttell, on Bit* ™ 
S tflSUt. * tOt*l of at Lea BC fourt*** ««- 

™U<™ .oaaurin* « J«t In longth,* feet £ 
width, Th4 derail length of the trailer pL«fl tha tw-b.U li 
apjiSii^toly 80 *«t- The Other M «-*-flAt «>ntli*a ,ehiclea a, 
tonta but with no raioflile trailere, 

Th*B* «* th* laimchora her*. Those are aiBBllO ba»« "P th* 
[unlnt«LLi4^L4)- 

m thU i**tan™, the ml«ile trailer 1b backing ij* to *h» launrf 
™ifttt Th4 Launching of thia particular Unintelligible] io her 
Tho miBBllO canvail (unintelligible! haan t O^n dOflO. 



Speaker [7 Ji 
Lundahlt 



JFK; 

LuMahL : 
JFIi: 

Lundanl : 

JPKt 

Lundshii 

JFKt 

LupdahiE 
JPKi 

Lundahl : 



The sit* that yew have thoro contsUi at ISAflt B canvM-cavsnfld 
mi bp Lie trail*"- four deployed probnblo ol Be lie -erector 
l^nchQB. Theao nrO iiftKflVflttad. The probable launch petition* " 
lndic*t*4 aro appro* inwtaly &50 feet, 100 f C** , 4*0 (flat, 4 
total dLotancD of about i.OOQ feet. In Areae Il r theifl a^a at 
leant fi BtflBilo covered, uiaailft, un. can^M-cavem* ffliaollo 
t r-n 1 tors r about 15 voMcIob, about 16 tents. ATid In ar*a number 
III, ud have 35 vehicles, 15 lanj* tanta, 9 *ia&1L tflnfcn, 7 
buildings, flfld one building untfoe const suit Ion. Tho critical one- 
have even thie. Dean? — 1b this one. 

How far advanced is thia? 

Mi, b i.i t «e ve navec seen this kind installation before. 
Hot even ifi the Soviet Union? 

tfo ale fWMloMMi SKUBlTf HXZnciMrJIbt *s.J But from Hay or *M 
on, wO ha™ ntvfrK had »ny U-l cOvtrag-e Of the Soviet "nion, *0 >» 
do not know uhat kind, oi a practice tlwy would ulte In ccnirtction 
with.., 

■low do you know thla is & uedluea- range ballistic niaaLU? 

ThS lenqthf air. 

Tho what? ThO length? 

The l«flCjth of It, Yea. 

The length of the mieBilo? Which pact? 1 moart which. 
...the rUoai-le, hero indicates . . . 



JFK: 



..Which on* U. 



Thin one Bhuww ho**.. 



Grayboal : 



JFKi 

Griybeali 
JFKf 

GraybeaLi 
Gr^yheall 



Hcttanara: 
Lundahl : 



[Unintelligible! That? 

y»B« Dili Mr- GraybetL, our missile. uh r man. haa Bftirt pictures o£ 
the equivalent Soviet *quipn 0 Fit that has been dragged through the 
Streets Of Hdbcw, that 4 An Jivo yew roma ... 

There ate two (aia*il«a (.ftwolvfld* ftfl* of is our SS-3, which 

lg *3fl oile* and on up to TOO. If a about CS foot Ion*. Thece 
fallen r^asure *T foot long, The Other nissile, the 1,100 one, 
uh. to 13 foot Long. The ouoatlon w& have in the photography Ln 
the note LtB4l£ . IE the nosa cone is not on that uieaila arid Lt 
nwssurea 47 f*&t— the «oae cone would be 4 to 5 feet LonflCtf, air J 
with this oittr* Length «o could have a misoila thntM have * 
rango e£ L r 100 miloe, air. The missile that viae dr*« rt through tin 
Mob cow parade was [unintelligible) but . . * 

la thin rani/ to ba fired? 

WO, air. 

...how long Lf va can't teLl lunlnteliLgibLe ] 



That depends or now ready the GSI how- . 
But; does it have to be fired ttoat 



It would have to be fLrad from a Bt*falo hard efface, This coulc 
to parted dirtj it could be- concrete or, or asphalt . The surface 
ha a to be hard, then yO* put a £lww deEeet-, a do Elector plate e 
tha-re to direct the missile. 

Would you car* to cornet on the position of nuClftar warheAda- 
thio la in relation to the queotLon from the pr<M> Ldent-eaplatn 
when thaaa can ba fired? 

Sir wo 'we looked very hard. Vte Mil find nothing that would apo! 
nucloar warhead in term of any isolated *«a or unique aacurity 
this particular area, The nlting of tho nuclear warhead to the 
plaaile from some Of the Other abort tanga roiaalLea there would 
take about, uh, a couple of hours to do this, 

Thie in not dc-fc-nsed, I belief- *t the moment? 

Hot yet, eir. 

Thie le important as Lt relates to whether theae, tod ay j are rea 
to fire, Br. President. It Eeemir alSWSt impossible to no that th 



Grayben.lT 
TaylO* [ 1 J : 



<;raybe*lt 



Grayboaii 



Lundahl or; 
Car tor I? J 



Taylor!?] s 
Lundahl * 



Spcakerl?]* 
LundAhl : 



would be seady Co fire with nuclear warheads en the site without 
even a fence around It. It eay ftOt take long to k— , to pl4« 
the* thera, to erect a fonte H but at lotet at the moment there U 
acme leitM to believe the warheads aren't prsiont and hertCO they 
are not ready to fire. 

Yoe, *ir T wo do not boliovo they ate ready to f Lra< - . 

However, there is no railing that they can't fire from till* kind 
of field position very quickly, isn't that true? It's net a 
quant ion of waiting for ejcbftnolva concrete, uh r pai* and that aett 
of thin?? 

Tji* unknown factor here, tit, Xb tho dftfEH to which the egulpmtrtt 
haa been chnrked out after it 'a been snipped frpn the Soviet Uflior 
here. It" a the readineaa of tho ettulpmant. If the equiprteflt is 
Checked Qut r the Ute ha a to DC accurately surveyed j the position 
ae ia known. Once, this is known, then you're talking a matter of 
hours . 

Well, could this be ara operational site except perhaps for the 
fact that at ChLa point there are no fertco? Could this be 
operational now? 



Thera la only ona mis a lie there, *ir r and it'»r 
apparent ly, launching are*. It would take then, 



, at the actual 
. If everything 

were" chec*od~outr it 'would atlll take them in the order of two to 
three hours before they could get that one missile up and ready t 
qOi sirn 

Collateral reports indicated from grOunft observers that convoys 0 
50 to 60 of those kinds of. Soviet, uftj vehicle a «e« moving down 
into the Sart Cristobal area in the Elrst, uh, rtuj>U of woOke of 
August, but this is the firs* tiflW wa have been able to catch the 
on photography at a location, 

Tou say there's only or.e oiseiie there? 

Th*r« P uhm, Art S raissiLoS tbere. One of them la in what appa*r4 
to be the position frofl which they're launched— in tho horizontal 
Apparently near s.n etector to bo erected In vertical poiit&pn- 

YOU have erected one^ YOU mean BoaAtniag baa to b* huilt, or is 
that. aomathlTig that e*n be done In a couple of hour*? 

(Unintelligible} 

Mobile piece of Bijuiprtont, sir* He haven't any specifics yet Ofl 
This but here is the way we boUovo that it cOvld actually be 
lifted. Screeching of this nature. How that, this would bo the 
erectors, helping to raise the missile frOn thU transporter up 
into a vert It* X poaitien but the [unintelligible] structure 
(unintelligible] is Oft tho around. 



MelliMr ti JUa I correct in saying that we have not located any nuclear 

atorago eites nith certainty as ye" This Lb one of Che rrtont 
important thought 0 we face Lrt properly Integrating the reading 
of. Of these niCSLLCfl. It". Sconce liable tot mo that the SovUU 
u^wld deploy nuclear warheads on an un fenced peicO of grounds 
Thnre'e, there Qust bo ewe storage alto there. It should b& one 
Of our important objectives to find Chat etorago site, 

Lundahl: Hay E report, sir, that two additional £AC [Strategic Mr Cc*™nd] 

miaslOft* were e*CUt*d yesterday? They wero "l«n to HaehingtCl 
neua tftat night- They're currently biaq chemically proceBBed at 
the Naval Center at Suit land, and they're due to reach ub at the 
National PJ [Photographic Interpretation] C*nt*r around 3 o'clock 
tonight. Both of these missions fron ertd of Cwba to the 
Other—one a Long the north coast and one *lemg the couth—ao 
Additional *tata on activities or these (ptarage iites which we 
consider critical m*y bo In Our grasp if we can find then, 

McNaraara: And, i* it correct that ther* ia o.taide of Havana, uh, a CI 

installation that appears to be hardened that might be the t yP * 
Of installation they would use for nuclear warheads uh, and 
therefore, la a, 4, prospective source of such warheads? 

LundAhl: Sir, T couldn't put my finger on that. Uh, the Jc-Lnt htomic 

Energy people may be looking at that and forming a judteaajit, hut 
from photos alona I cannot attest to that. 

Carter: There would appear to be little, need for tutting this type of 

'" mlsalla In there, however, utile as It wore asBcclated with nv-cloar 

warheads, 

Rliak: [unintelligible | don't you have to assume these ace nuclear? 

Hcttofna t a : Oh j J th ink . ♦ ^ 



Speaker^?*! 



(Unintelligible] 

There 1 a no -question about that. The question ii one Of readineae 
of the, to fire and—and thie is highly critical In f erasing our 
plana—that the time between today and time when thre rwdinaBI 
to fire capability develops Is a vet/ import: ant thing, To 
estimate that ue need to know where theee warhead a are, and w 
have not yet found any probable storage of warhead a and hence it 
seem a extremely ue likely that thoy see now ready to fire or may tx 
roady to fire within a matter of hoars, of even a day or two, 

| HAT IQtfftL SECURITY WITHDRAW- a SJs,j 
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Taylorl JJi 

Carter: 
Speaker ; 7 ] : 
Carter: 

Taylor: 
Carter: 
Taylor i 
carter i 

LundaM: 
JFK: 

Speaker l?!* 
Lvfldahli 
JFK i 



Spoakarmi 
sundy: 



Nhen will it b* readyt S*m* tin* tadayl 

Thar re Buppoaed to be Ln r vltj I thlhk that □ right, Un t It, 
Cflfle-ral Carter? 

lea r It U. 

[Unintelligible] 

Rcfl d ou t f*«n Sunday ■□ ohm Id be av*i.labl« flow. «0 have dOrtO 
aomB +t+ 

Weren't theire flight a yeatorday aa *cU. too? 
Two ili^hto yfliterday. 

you don't h*va the tOBults of those film.,* 
Yoah. 

Thank you. 



Wall, weren't there any furthnr flight* acheduLedT 
[Unintelligible! 

There are no more aeheduled, air* 
Th&SO flights yeaterday, I prcaui™, cO^or thd* ^ . 
[Unintelligible] 

ffe ho« ao p sir, bacaue* the ™*th&r won't *ave teed cl«ar all 
alona the iol*M P so vO can't ctaim that we will, have boon,... 
Certainty wsn't auroiy do not ha*e U rt-to-date ohotogripJiLc 
covoraqa on tha wholo inland Regally one of oar tint gueatiO: 
it to. . - 

ftuthi, . . [Unintelligible, 

...conaidor whether we ahiuLd not authorise mora fLl^ta on tha 
haeia Of CGfoOR [CcmnittbO on OvSttiead Rec&n na t a na nee ] priority 
Thers n a sp«ifl= question of father we want a cloaor *j" 
oharper loo* at thi*, thla area. That, howOYCr, I think should b 
looked at in the context of the q^ation whether ufl wiah Co siva 
tactical warning, arty other poaaible acti^itiea- 
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JFK.: 
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Lundahl or 
Carter [71* 
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Carter* 

Lunrfnhlt 

Burniy: 
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t HOvld reto^end, H*. T«B«Mt. that you authorise puch flight* 
16 ire corHderod necessary to obtain ™ P L«o coverage o£ th* 
"land* Now, thl- aoon-a to bo m-dBflirtd, B«6 I purposely deiine 
It that way beeauno w&'ro rvrmiitg into cloud cover on ftaua o£ 
these flighta, and I would suggest that wfl simply repeat the 
flight if we have cloud cover and repeat it sufficiently Often to, 
to obtain the e*™r;*gO we requiw* 

Iftre your thoughts good? 1 cn that? 

•tost, elr. 

Interesting iy. ■ ■ 

Ho« f this Is Jt r thie 1b a. U-l flying* • • 
U-2, air. 

. . . bmc i f teal ly e*cludc« the question that Mac mi-sod of 
lo^-lovel flying which I think chit «o eutfit to tafee up later. . . 

[Unintelligible] 

. itActei our further discunsiorts on,.. 
I agree, 

,..thest possibilities here- 

I have one additional nofce, if I rtiay offar it. Of the 

collateral information fro^ ^ound observer! as to "here these 
kinds Of trailer? have gOfle, wo doa't have any indications 
elsewhere err the IslttwJ of Ci*« except tor thll 3-n Cr ietobal jr* 
whor* wb do have coverage? but we have no ground collateral which 
indicates there Might bo an equivalent thing going on northern 
el no . 

In other words, the only missile baoO*-- 

Irttor--, LflteKcwdiAte-ran^C- alesllo*, , 

... mlflfUa b**e that wC now know about ia this one? 

Correct. 

Ib this one Of tuoT This is t«-, 
There" a three Of them. 
Three f air. 

Three that are aaaoeiated, 



Spe afcer [ 1 ] : lUnlntel llglble 1 



Dundy i 
C*aybeal: 



Speaker [7] : 
JFtti 

G^ayDealt 
Taylor; 

Taylor: 

Speakerl?!* 
Speakers J )1 



DD I *nder 0 tand thie 1* * battalion, aa ycu eatlmata It, 

T&flr air- v e «tl»atO that four »L»U« **** «P * ^"E; ^ 
^ ihkt L* thi* cne that yo.'ra H*, Brs.W™^ h« 

*T«t,ir mluLlcfr That<d be twe battalions- and a recent alto. 

n»« battallono tteso. The other ^aallea may be under Sh* tree. 
S^tStrd I«t.Ua t i^ hae the t.nt-, tut there are no -Lull.- 
identified anywhere Ln Chat area. 

Okay, 

Thee* arc the only anal ue now knO* abovt? 

Other than those tibiae triS-Bstlea. . - 
t Urt intol liglblo ] [ thanfca? ] 

...that you "re Eauillar *ith, the- M«tal pana and the Ourfa« 

to ait ratsnllea. 

Any intelligence on that t hi fig? 

[Unintelligible] 

Secretary Ruakf 

Y^a mill], M-c ■ President, thla L6 »p of course, 4 widely 
"^W^t. IV. that « ail Of " 
believed the Soviets cwU, uh, carry this far. HJ, they, «*, 
Deemed to be denying that they war* 9cl™3 to eatabUah bA^ea OE 
ih™ 0«n. Bet It"* plain [u-UnteUigiblel 1* a Soviet baae , tto« 
Hfelna Lt «« an tL-llr P^mt c( view- The Cuban. «uWt 

with tt ™iu.v... » i °° chink wa h * v ° "° 

^L" a c^in ofeiertta that «ill alienate thia b*». I ^n't 
JSiS « can .it atlli. The rationing be«*ea whether «e do L 4 
S i a ud^ n : a ; n Lneun C ed o< aC*0 ^ 

the Crisis, to the point wherft the Other Side ha* to thifth very 
aertoaety about olvln 9 in, or even the th»lvrt, uh 

3?22. Ulen'en thle- "The Ul^.ttoi"-. « very 
conaciou- of Lo that thar* la no au.oh thing, " 

ii«.tf3l action by the Unit<Hl Statea. It 'a bo tn-tUAtftly 
££S iiS « aUi^ and confrontation in * ^ 

action that ^ t^a- U h r will q™atXy Incteaaa the rlak. ^« 
ac tlti involving, U h f OU r Other allU*e« and v»* 
Shir aatto o£ the wotld. Hirra, Be I think we h»va to think 

One ie the ^i^k atflke. W the point where *e nak* tha, that i 



the, uh, overwhelming, ovflrtS-Sl-ng necessity to take all the cinki 
that ir* involved doing that. I don't think this In itflfrlf would 
rctpiirc an invasion of Cuba. I think that with or without such an 
invasion, i-n other word* if we make it clear that. uh, "hat we're 
doing ifl eliminating thia particular baw or any other auch base 
that la flBtabliohed, We ourselves aeo not moved to- general war^ 
we'ra simply doi*g what Hoid u C would do if thoy took certain 
action, nh, or we're going to decide that thia in thv tin* t& 
J eliminate the Cuban problem by action on the Leland. 

The other would be, if we have a lew daye— froo the military point 
Of view, if we havo tho whole tirae— uh,. then I would thifllt that, 
uh H there would bo another course of action, a COti&i nation of 
things, that, eh, wo might wish to consider. Kmm, iirst, uh, that 
we, uh, tttmulata the OfcS {Organization of Muse lean States) 
procedure immediately foe prompt action to make it quite Sitae 
that the entire hemisphere considers that tho Rio Pact has baen 
violated, that acta, whatever action* we take In, undce the teiss 
of the Rio Pact* The Cits could constitute itself an organ of 
consultation promptly, although maybe. It may take two or three 
days to got, uh, instruct ion a from governments and thingi of that 
60rt + The C-fcS could, I euppoae, at any moment, uh, t*ke action 
to insist to tho Cubans that an OAS inspection, uh, taam ha 
permitted Co coma and, itaoif, Look directly at these aitoe, 
provide assurance tc the- hemiaphort, That will undOvbtodly ho 
turned down, but it will be another step in building- up the, uh, 
building 4 position . 

I think also that ought to consider jotting pome word to 
Castro, perhaps through the Canadian ambassador Iti Havana, oc 
through, uh, hla represent at Lvo at the U + JT. Uh, I think perhapa 
the Canadian ambassador would be th* boat the batter channel to 
get to Castro prlv-, privately and tell him that, uh, thia is no 
iOngce support for Cuba, that Cuba it being victimized hope, and 
that, uh, the Soviets ate preparing Cuba for desteuCtlon or 
betrayal* 

You aa« the limaa (ittKJf.ort Tiiresl etory yeeterday morning that 
high Soviet offLcialfl wore saying, 'We'll trada Cuba (OP Berlin." 
This ought to bo brought to Caafcro's attention* It aught to be 
said to Castro that, uh, uh, this kind Of a base is intolerable 
and not accept able* The time has (low coma whan ho muet in the 
Interests of the Cubart people, must now break clearly with the 
Soviet tfniOrt, prevent this missile baee from becoming operational 

And 1 thirtft there are certain military, hmrflj uh, actions that *t 
can, w* ffllght well want to take straight away. First, to, uh, t* 
call up, uh, highly selected unita no more than 150,000, Unless 
wa feel that it '6 better, more desirable to go to a general 
national cmoegoftcy bo that wo have complete freedom of action, 
we announce, at the time that ue announce this development— and 
think, we do have to announce this dsnclopaont aomo tlmO thio wee! 
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uh r wa announce Chat, uh, wo aro conducting 4 aurveillAftre of 
Cuba, over Cuba, and uo will enforce out right ta do <JO + We 
*o}ect th* mission of aoerccy Ln thi.fi homLsph&ro In any patter 
of thie eert. Wo reinforce our forces In GuantanamO ► We 
re inform our forcOQ Ln t ho southeastern p*rt of the United States 
—whatOvar Is nocoaaary from the military faint Of view to be Sfrle 
to glv* r to do L Ivor an ovo rwhalniing etrlStn at any of thsoe 
inntAllationn, including tho SRH sites < ftnd, uh, alao, to take 
care of any, uh, HICb or bombers that might make a paaa *t Hi ami 
O* at tho United State* ~ Uh, build no heavy force* . uh, if thoae 
are not already in pan it ion. 

Th*t r uh, «S then would move rare openly and vigorously into the, 
into the, Lih H guerrilla field, and, UN croSCO maairaua confusion 
on tho inland. Uh, wm't be- COO squeamish at this point ataut thv 
overtnefio, covort counter (unintelligible i of what Ln b&ing don*. 

Ho ravieu our attitude on, on alternative Cuban- ^ovetcurent * Wo 
gat Hiro Cardona and hiB group in, Manuel Roy and his group, aad 
vno if they ™'t get together on a progre a a ive jjinl^ Uh H that 
fc*nld pretty wall combine all principal electa, other than tho 
Batista group, JS tho leader ■ Of Cuba. And, uh, havo then, giv fl 
them tpoee of a statu a, whether we proceed to full recognition or 
not in Bonething else, but get, get the Cuban siesta highly 
Organized on this matter* 

I think Si bo that we nead a few day, hmm, to alort our othar 
alllOJJ, for consultation in NftTO. Mil an sum* that we can p)vo 
on this lino at the same tiae to interrupt ill air traffic tram. 
froo world countries e.oing into Cub*, ins lac to the K&tficans, the 
Dutch, that they wtep their plan&s from coming Ln. Toll the 
Brltieh, who, and anyone else who'o involved at this point, that, 
uh, if tneyTo irtfcereated in peace, they've git. to stop their 
ships fcoo Cuban trade at thin point, Uh, In other words, LeOiati 
Cuba completely without at thin particular moment a, uh, a 
forCOful blockade- 

I think It would be invpottant for you to, uh, consider, Uh, 
calling in General Eisenhower { Bright D, Einenhower^, giving him 
full briefing before a public announcement la made 9 9 to the 
situation and the aggreaBivo action which you might determine 
upon* 

But I think that, lift, hy and lfrcoo, there are, there are these 
two broad alternatives: one, th.* quick otrifi&J the Other, to aler 
our allies He» IHikLta | Khrushchev that there la utterly 
serious crisiB ift the making ftore, and that, uh, , . . That Mr. 
lOirushchev n»y not himself really understand that or believe that 
thin point, I think we'll be cacinC; a situation that could veil 1 
to general war; that wo have an obligation to do what h*fl to be J 
but do it in a way that gives, uh, everybody a chance to, uh, pul 
away from It down before It g:etfl too hard. Those arO cay, «y 
reactions of this morning, Mr* President. I naturally need to 



C*ll Qa ^C» at tha Stat* Ctpartm^nt on dg about It . 

zu: " *^- — ~ 

ceneral Ttylor to expand upon tho*. 

^.a „ut dl.ci.Mlon 1M EounS** *l this frcmiao: (W any ait (trlM 
Utl, shOUW underlLo our. out d i acu esion . 

iSif ". " .am could ».Lin« (•= . »tw 

befw* til* *tilk* bat d>u t.no*n..tl, with or BOM** 



following, l*y possibly CLvO days aft*rwardB r dep&ndtng upon the 
possible tftvaaion requirements. Tho character of the mebiU«tlon 
would b* such that U could bo tsrriad out in its first phase it 
Itut within th& liinlto of ths authority granted fry Congees*. 
There might have to bo 4 aarond phas*, and than it would require * 
declaration of a national emergency. 

How, thLa la a very uketchily the military, uh, capabilities. I 
think you may uiah, to hear General Taylor s uh, outlirte his choice 

SpeakorJ?]: Rlmoot too (unintelligible] to Cuba, 

5po*ker(?]i tfcB- 

Tfl Yl ori Uh, we're iraprcaaed, Mr. President, with the great instance ef 

" getting a, a strike with All the benefit of surprise, uh, which 

would, rtcan ideally that we would hive aLL the nlaalloa that are in 
Cuba above ground where wo cart take them out- Uh, that, that 
desire runs counter to the strong point the secretary *ade if the 
other Optinun would bo to flat every pissilo before it could, 
becomes operational* Uh, practically, 1 thlrt): th& r our knowledge 
of ths timing of the readiness L* going to be ne, so, uh, 
difficult that we'll never have the, tho otact permanent, uh., uh r 
the, uh r perfect tinting. What we'd like to do is to look at thlfl 
new photography, and take Aft/ additional— and try to get ths, the, 
layout Of the target? in a* near an optimum, nh H position ti 
possible, and then take 'en Out without any warning uhatooa ver. 
That dies not preclude, 1 don't think, Mr. Secretary, sose of the 
things that you've boon talking about- It's i little hard te (ay 
in terme of time how nvueh I'm dioemfl & Lng- . But we must do a good 
job the first tiiro we oo in thoro, uh, u-h, puahing a 100 percent 
junt as far* ee clone ly ao n« can with our, with Out strike. rn 
having all the responsible planners in. this afternoon, Mr. 
President, at four o'clock, to talk ttttfl out with "flen and get 
their beet judgment* 

I would also [Mint iort awong the, the military act ion a vC ehculd 
take once we have destroyed a* oany of these offensive weapons as 
peesible, «e ih&uld, should prevent any owre coming In, which 
means a nAval blockade, fie that all**** Rnd alaO a 
reinforcement of GuantanAmo and evacuation of dependants. So, 
really, tho, tha point of tine, I'm, thinking in term of 
three phases. 

One, a, an initial pause OE aoee sort while we get completely 
ready and get, get th& right posture on the part of the target, b< 
ua ran do the best job. Then, virtually concurrently, a air 
strike against , as the secretary aaldj nisei lea, airfields, uh ( 
nuclear altee that we know Of. at the same tine, naval blockade. 
At tha aimc time, reinforce GnantanantO and evacuate the 
dependants. I'd then Start this continuous voconnAioaance, the 
list that you had r continue ovor Cuba. 
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then, then the doelalon can bo rude a a we, as we TO mobilliln9 H 
uh P with the air etrike M to whether we invade Or not. I think 
that's the hardest question militarily in the whole buoi no a a —ona 
which wo ohould look at very closely before wo get our fett In 
Chat deep cud in CubA^ 

Uh, there Are at-, one or two ether thing a , Mr* Preaidont, uh. 
[Jkndrel J Grooyko aeked to see you Thursday ► Etmm, It may be of 
some interest to knO* 1 what he Bays about thi* r iC ho ° tt V° 
anythUg- Ke may be bringing a menage on this Bubjeet. Uh, but 

tfcat I juot want to you that you are oooing him and 

that tay be relevant to this conflict* I'm net suggesting that 
necesfiarily, that you d*lay It or anything Olao you have to do at 
this point. 

Secondly, I don't believe, myself, that the critical question is 
whether you get a particular missile before it 9°** off fcsrau.se 
IE thdy shoot thoafi missile □ «e art In general nuclear war. In 
ether words, the Soulet Union haa got quite a different decision 
to make. If th*y r if they shoot those mlaallsBj want to ahOOt *e 

all before they cjot knocked out by aircraft So. I n not sura 

Chat this is. uh, necessarily the pracie* thing, element. 
Bob, 

Well, I would strongXy.omphaaizO that 1 thin* our tic* should be 
baocd on the asowrf.pt ion it in, Dean. Wo don't know what kind* of 
communication* the Soviet* have with thoae siteor 
what klndo of control thay have over the warheads. 



He don't fcn&w 



Ruck' 
HcNamarai 



Taylor t 



Tfos, [unintelligible]^. 

If w* saw a warhead on the nite and «e Xnew that launcher was 

capable of lynching that warhead, I would Frankly, I «Ould 

strongly urge againat the air attack, to bo quite frank Abouc It 
bteiim, I think the danger to thlfi country In relation to the gi: 

that would accrue would be excessive, uh TtiLo L« why I auggsi 

that if wfl talking About an air attack, 1 b&liovo we should 
consider it only on the assumption that «o can carry it off befo= 
these become operational. 

Khat is the, uh, advant-, ... Huat be oomo major reanon for the 
Russians tO r eh, set this up as a Huat be that they're not 

satisfied with their ICBHs. Hhafd be the reason that they uoul 
uh. ... 

What it 'd give ^Cdi Is primarily, it m*koa the launching baee, Uh 
for short range missiles against the United Stftt&a to auppltment 
their rather defective iCBil system, for example. There's one 



Of course, I don't see how vie coule prevent furth&e one a from 
coming in by submarine* 
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Weli, I think that thing U all Over... 

I mean If we lot em blockade the thing, they cone In by 
submarine* 

Well, I think the only way to prevent them caning In, quite 
frankly, ia to say you'll take them out the moment they com In, 
ft u - j.1 take the* out and yOM fc H carry on open surveillance and 
you'll have a policy Co take them out If they come in* I, 3 r think 
It's really rather unrealistic to think that we could carry out an 
air attack of the kind we're talking about, we're talking about 
an air attack of «ovecal hundred sorties because we don't know 
Where these airplanee ara + 

Are you absolutely Clear of your premise that an air attike nuat 
go to the whole air cc&plea? 

Well, w& are, Hac +++ 

th .air complex? |Appeara to be a repeat of the words, above. J 

. ..becauQ* we aro fearful of thoae HIC Ilfl. We don't Know vner* 
they ace. He don't know "hat thsy 'if* capable Of* If there ace 
nuclear warheads associated Kith tho launthora, you muat assume 
there will be nuclear warhc^da associated with aircraft. Even it 
there ace not nueleac warheads associated with aircraft, you puat 
a I Dusia; that those aircraft have high explosive potential. We havt 
a perloue air defense problem. We're not prepared to report to 
you exactly f un, what the Cuban air force is capable Of J but 1 
think we imiat assume that the Cuban air foreo la definitely 
capable Ot penetrating, in Small numbers, our coastal air defense 
by coming in low Over the water* And 1 would think that we would 
not dare go in against the missile sites, knock thoao out leaving 
Intntt Castro's air force, and run the risk that he would uee pa* 
or all af that alt force against our coastal areas- -either with 01 
without nucitat weapons. It would be a, a very heavy price to pa 
in U.S. lima for the, the damage we did to Cuba. 

Still * about «hy the Soviets are doing this., hrnm, Hr. [John ft-J 
HcCono suggested soma weeks ago that the one thing Hr. Khrushchsv 
may have Lrt aind is that, uh, uh, he Itnowa that »e have a 
nubstantial nuclear Superiority, &ut he alBO knows that ws don't 
really live under fear of hiB nuclear weapons to the extent that, 
uh, ho has to live under the fear of oars, Mao wO have nuclear 
weapons nearby. In Turkey and places like that. JItjiu... 

How many weapons do we have In Turkey? 

He have the Ju- P Jupiter m Luo J. X&a , , . 



&undy^T): Veah- Wa have how many? 
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HcNa»ara{?]i 
Bundy : 



About fifteen, 1 bolieva It ie. 

1 think tJiat'a eight, mat's right. 

[tinlntalligiblel 

But then there are *1bo delivery vehicles that are, could 
eaally* + + 



ItUDiCt 

Ruoki 
nuaki 



Bundyt 



be moved through the air, aircraft and so forth* 
polite -Qta thrown Turkey. 

Hum. end that He, KcCono eKpreBBoa tho view that HhrushcrhGv nay 
feci that ifo important for m to learn About Living under 
medium-rango join alio*, ft™* hs«i doing that to ent 0* balance 
that, uh r that political, psychological plan*. I think aim that 
yh, Berllrt Is, uh, very much involved in this* Kim, fgr the «« 
time, I'm beginnine. really to wonder whether maybe Mr. Xhrushehey 
is entirely rational about Deri in, We've kind of tftLk*d about hi 
ob MB eieii with it. And I think «c have to, uh, keep our ey* en 
that e learnt ♦ But, uh, they may be thinking that thay can either 
bargain Berlin and Cuba against each Other, or that thoy ecu Id 
Prtvoko «* Into 4 Mud of action in Cuba «hi=h would *Lv* an 
uofarella for then to take action with respect to Berlin, In othe 
wordo like the Sue e -thi n<5 a ry combination. If they could prOvoka v 
into taking the firet overt action, then the world wOuW h* 
eonfuaed and thdy would have, uh, what they would consider to be 
Justification for making a move tLomewhcro elae. But, uh, 1 fluat 
say I don't really ate the rationality of , uh, the Soviet*' 
pushing It thifl far unless they fltoanly misunderstand the 
importance Of Cuba to this country. 

It's important, I think, to tecognUo that they did aaka this 
decision, as far as our estimate* now go, in early *u™ar r and 
thin has fceen happening, since August. Thalr lajH atateEant of 
Septe**OP 12, "hich the experts, r think, attribute very eteong-1: 
to Khruehchov himself, ie all mixed *p on th t a pa int . It baa a 
rather explicit statement. The harm loos military BquLpwne aent 
to Cuba doalgned cueluBivciy for defenaB, defensive purposes. 
The president of the United State* and the American allltary, ttir 
military of arty country know «hat oeana^of defenae ate. How can 
these raeano threaten the United statea?* 

Wow there, it' 4 vecy to reconcile that with what baa 

happened. The rest, as the secretary naye, had many comparison 
batmen Cuba and Italy, Turfcoy ^ Japan. We bavB other e^idenc- 
that Khrushchev Is, honestly believe a, or, Ot at least affects t 
believe that we hava nuclear weapon* in. In Japan, that 
combination [unintelligible J. 

GromykO elated that in Ma press conference the Other day, too.. 
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Speaker (7]' 
Hctfamara.: 

Bundy: 

HcNamara: 
Dundy : 
HcNamara : 

Bundy; 

McHan&r&i 



Dillon: 



Ru&k: 
Bundy: 



Husk: 
Bundy: 



Yeah. They moan. Okinawa* 
Right. 

If* not likflly, but it's containable the nuclear warhead a for 
thaae launchoro are not yet Oft Cuban OOi 1 ■ 

Wow that flcosB to n» that'*,... 1CB perfectly poaaibLe that 
thJ.ii, that thoy are In that sense a bluff. That doitft't make 
them 3rty loos offensive *o ub. . . 



because we can't have proof about i-t. 
HO, but Lt does pcaotbly indicate a different couroe of action. . 



...and therefore, *hile I'm net auggaatlag how «Q should handle 
thia, I think this io one Of the rott import ant action* wo fihould 
tak*i to ascertain the location of the nuclei w«HHf for t heed 
nlinellaa* Later In the discussion «5 can wait back to thin. 
There are several alternative wayfr af approaching it. 

Doug t do v™ 1 have any i ■ < ■ 

HO. TnO only thing I'd, would » r U that, uh, thl> alternative 
couroO of, of warning, and getting, uh, public opinion, uh, OAS 
action and telling people In NATO and everything like that, wou» 
appear to fle to have the dagger of, uh, getting us wide out in th 
open and forcing the Hue* lan a to, uh, Soviets to take a P a 
position that if anything wan done, uh, they would, uh, havd to 
retaliate. WhOreaa, uh, a, uh ( a quick action, uh, with a 
statement at the aarae tine aayUg thift LB all there Is to It, 
might give them a chance to, uh, back off and net do anything. 
Meanwhile. 1 think that the chinca of getting through thie thing 
without a Ru a □ lan ruction it greater under a quick, uh, Strike 
thaft, uh, building thn whole tning uC to a, 4 Climax then going 
through..., Therefore, It will be a lot of debate on *t. 

That ifl, of cOurca, a possibility, but, Uh + ^ . . 

The difficulties of— I, I oh*" tho Secretary of the Treasury'* 
feeling a little bit— the difficulties of organising the OAS And 
" HATOj the amiurtt of nCiee we would get from cue fcUUi saying ■ 
that, uh, thoy can live with Soviet MKBH*, why can't we i uh, the 
uh, division- in the alliance; the certainty that the Canting wou. 
f40l that we ^re Jeopardising Berlin because of our centfrtft ova: 
Cvba. The prospect of that pattern 19 not an appetliing one... 

Yea, but you sad,** 
Unintelligible J 
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RubM 
Bund/ 3 
E'jnk: 

Bundyi 
Eueki 



Speaker [ ? 1 " 
Dillon* 

JFK* 



Buridy: 



.„„n, uh, <j*ery thing tut** cruCriaLLy ^ bAH&Jlft- 
I agro*, Hr, S«retary. 

And if wb go «Ith th* quic* strike, than, ±n fact, they dQ b*<* 
it u" then vou-ve P*e°*e* all of y D ur MUaa and ouraeiv*. 
to all theae great dangaca without... 

you get *11 ttieoe nuLCQe again. 

without, uh, ths alight* tt consultation or, ce warning or 
preparation, 

fiut, of con"*, warning them/ till, Lt W«ni to im, -hr « J^**" 1 
everybody- Uhn «h, «h, obviously you can't -or* of annC^ca that 

™™™.-t t hi B rtr« day* th*r-» goic* *> h*» then; 

if wo coma and attack then they're going to then. 

Then what '11, that'll va do than? Ke dOtt't take « Out, Of 

we than um*!. if do that, then ».-» wim 

to attack with nuclear wespone T 

y o6 , air, that's th* option that nobody, I didn't iiiriHltMd* 
nobody had motioned, ^whothez thia a-, i»h, "take-out, thla 
mLaslonp uh, vas [unintelligible) to deal with... 

I don'lj *nOW. 

, . , high explosives? 

High cxploslvea, ir"- 

HOW effective can the take-Out be. do they think? 

It'll nover t* a 100 parent, Hr. Praidont, ™ krt™- Uh, h*f* 
to X out * *aet majority in the first strike, but thia i- JOt 
juat one thing, one strike, one Jay, but continue a f attack fo. 
whenever nccesaary, whenever dl-, discover a target . 

They'rn no* taking about taking out the air forco as well.,.- I 
(could tell you that In the ataf f? | 



[Unintelligible) 



I dfi raise the question whether, uh ^ »hct har w* 

f^nintoLUqiblal the jwotalBm, oLlltMjf p«#lea, but there I 
i^w Sii!, " ^t-tial political advantage in li-ltin* tl* 
atrlk0^nlUi=*l t™ ^ the tning th-t io in £act the oau« a 
action. 

I euggeflt, Mt + PrBBtdant, that if ycn"« involved in 

nundred atrikea r this la ^hat you would-and againCt airflolda 



Taylor? 



Taylor i 



JFK: 
Bundy: 



Taylor; 
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thia la what you would do pee- invade, ftnd, uh r It would bo 
vary difficult to convince anybody that thia waa flfit a pra- 
invaaion Strike. I thin* also once yW get this volume of attack 
that put)X£t opinion rO&etion, uh, to this, aa distinct fron tha 
reaction to an ip,v.niion r uh, there' ■ very littlo difforanee. And, 
uhi frora both standpoints., it would aoem to «e that if you're 
talking about a- a general air attach program, you naiaht aa wall 
think about whether wfr can eradicate the wholo problem by 50 
lnvadlon juat aa airflply with aa Little chant* if reaction. 

Wall, I would think wo would, nave, ahfruld bo in a position to 
invade at any time if we ao deairad* EEencn that, uh, in thU 
preliminary, we should be, uh P It's all bonus if wo ate indoed 
taking cut weapona ( unintelligible J .. . 

Veil* Lofe aay wO Jwat take out the missile baaoo, thon, uh, thai 
have Bene more there. Obviously they can e,et 'en in by aulMfarine 
and so on, I don't know whether you, you jtiot can't keep high. 
Strikaa on- 

I suepect, Mr. President, we'd have to tako out the but face -to-ai: 
niaailea In order to got in, to get In* take awne Of then out r 
Kay do {unintelligible ) - 

H^w long will, do wa flEtinSltfl this will tenia in aecure, thla, uh 
Information, uh, people ha^o it7 

in terms C* the tight ne an of our intelligence control, Mr, 
President, I think we ate in unusually and fortunately good 
position, We aot up a new, uh, security classification governing 
precisely the field of offensive capability In Cuba JtM>t five day 
ego, four doya a?0, under Genial Carter. That, uh, iLmLts thle, 
uh, *o people «h0 nave an irtunellate, operational necessity in 
intelligence torma to «orfc on the dlta and the people who hive,.. 

Mow many would that be, about? 

Oh, that will bo a very Urge, number, but that" a not generally 
whore leako ;ana from. And, the iBOre important Hesitation is 
that only officera with the policy ceeponaibil ity for advice 
directly to udu'11 receive thia* 

How mfrrty would get it over in the Defenao Department, Ccncral, 
with your meeting this afternoon? 

Hnll, I wan going to mention that. We'd have to nak for 
re la* at Ion Of the ground rulee, uh, that, that Has hae juat 
enunciated, ao that I can, uh, give it to the senior c&Tf=Sfidftra 
i*hO are involved ifl the plena. 



JFK; 



would that be about fifty? 
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Gundy t 



TaylC-ri By then... Ho, »lr, I WflW Bay th*t P uh, «lthin H at thil 

etago tfcO morO + 

HcbTauacBi Wall, Kr- Pr*»W*nt. I, I thlnt, to bo e« little, -a ah«U - 

that this will fairty widOiV >™n ( U not Ln too jewe^ 

papers, at Loflit by political ropr* aantative-s o£ path pirtiea 
uithift--l would, I'm jnot picking a figure—I'd **¥ « 

(Several apeahoro apeak at once; th* conversation la ufiinteli Lgibla*) 

HcHanfttai I **Y that because wft have, «* ha** tAfcCft a^ion alrMdy that 

^ i* xraiO^g questions it, peopled minda. Morally ( "fcc-n a U-i 

co.™* back, we delicate the film*. The duplicated WPj" J * 
□orlec of oonminaa. a copy gcea to sac. a copy *e*a to ciwclaht 
tOOflWandar-Tft-Chlef, TJ.S- Forcea Atlantic). A copy goo a to CIA. 
And normally, uh, tha photo inturptetero *ftd tha, *nd the 
operational of fi cere in these cormands arO Looking forward to 
thnOO, «e hive stopped all that, and this, thin type of 
InfornatiOrt ia going CIS throughout tha department, ami I, I doubt 
vary much that wo Can Keep tUla out of the hand a of, uh H of 
ranfcera of Congress, (or example, for *wre than a weak. 

jhiofc- tteil. Senator IKenneth | Keating has already, in effect, 

announced It on the floor of the Senate. 

Bundyi Senator Keating said thLS on tha floor of the Senate on the tenth 

of October,,* 

That' a corrOCt. 



"conateuqtion hae begun oft at lea*t a half-dozen launching 
flitoa for intermediate range tactical as-llo* ♦ " 

Hell, that" a thafB exactly the point. I think va can count OH 
announcing this not later than Thursday or Friday of this *oc>U 

There is a coffee: who 'a a major ecurco of intelligence on tflUr 
of course, who hae described one o£ thoao Alloall4S in terma Which 
we Can recogniso, who is now in this country ^ 

la ho the one who' a giving Kcatin? hio otuff? 



Carton a 
Bufidyt 



SpeakOirtJ] : 
JFK r 



tfo dOft't Stnov. 

H/ queation, Hr- Proaident, ta uhethur « a matter of, oh, tactic 
vrt ought not to interview Senator Keating and Check out M a data. 
Seem to me that that ought to be done Ln a retina aort el way by 
a covert Officer of the intclligoncg ioon.cy. 

j thin* that'B right - 

¥ou hawe any thoughts, K(. Vice-President? 
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JfJSi 

JehnoOn; 



Buhdy: 



I a«£>o with that Uui ought to be dona, i think that, uh, 
ve'ro co^ittaJ at fifty tl*,a that wa feel that thora'O * build up 
that in fifty way gangers to take whatever fiction «e mat take to 
flftfl i] ro our saWity. t vould think that Ch- secretary' ■ 
* V filuatiO* of this thin* «aing ™ tho Lot U a pretty 

accurate oris r ' I wouldn't think if 4 take a weak to do it. I thin* 
t hoy 1 11 Jtnow it bafore theri. 

I would, uh, like to hoar what tHe renfonaiblc comiftandcra hiv* to 
say thia afternoon. I think the quutt« with tno b^ la whether 
«q takfl it out or WtWther «c talk abgut it, ard. uh, both, uither 
alternative ia a vor* diatrcaalng flnt, but of the two, 1 would 
tfiku it out* 

Well, uh, the, uh... 

heading that the coflnandar* felt that way, I'm (earful if we*. . . 
I rant the weekend with the aabasaad^s Of the Organization of 
FUnotican Statea, I think tttl* organisation flu&r hut I 
don't think, I 1300 't «ly on ' Gm mush, for any strength in anything 
Uka thtl. And, uh, I j thfl fact that «e ' re talking about our 
other alllea, uh, I take the position that Hr. B«ndy MJJSI wa 
ought to ba living all these yoar-ft with [unintelligible] oat youj: 
blood pceasurO up. &ut the iiEt ifl tha country 'a blood pressure 
ia UP and the* are fe^ful, and thoy'ra iniecura, and 
getting dlvidad-, and, uh, I don't think that, uh, uh.,.. I take 
ChLa llttXa Stat*. liaarifflflBt, uh, Stolid that you sent out to 
all the 1 congrtCBman. On* of, one of the point! you nakc-that anj 
tiiae the build up endangers M threatens our (ecu city Ifl any «y, 
we're going to do whatever mvat be done immed iat aly to protuct our 
Own security And «hen you flay thfit, why the, givd unanUnoue 
Buoport, People ere really concernad about ttiia, in my opinion, 
tlh, I would, I think we have to ba prudent and cautious, talk to 
thtt co^anflers and so* what they say, what they' re I'm not cue. 
for ciroularUlng it over tha Hill Of our 41 Ilea, even though 3 
rdAlUe ifa a brc*ch of (elth. If ■ the one not to confer 
with them, We're not coin* to get *uch help out Of them. 

There it *n intermediate poaitiOft. There are perhapa two oc thee 
of our principal allies *r haiido of governnfflnt wa could 
cornmunicfito, fit loaat on a 24-hour nOtJ-ca basia. Cart a inly eaae- 



Tall ailtoa, H«'va got to try to Btop the planaa, atop thO ohlpp, 

atop the oubm^iftaa and everything elaa from Bunding. Just 

not going t<? pefmLt it- And then stop them from coming In hare. 



Speaker! 7] : 
JFKr 



tJh, Ch, well, thia, «hlrh.„ What you're raally talking about are 
two or throfl different, uh, potential operaticha. One la the 
atriko just en this, thaBe theea baits , One, the second ia the 
broodtr flno that Secretary Mcffanara «as talking about, *hLch ia < 
the airfields and on the SAH sites and on anything olae connactec 



viXK uh, mifiniloa. Third Is doing both Of thoso things ind alao 
at the b dxtiq tin launching A blockade, which retire* "Ally tha r 
uh, tl»p ax uh, third and which la larger step. And than, as I 
take it, the Courth question La thft r uh, dog too of consultation 
I don't know how much consulting with the BritUh has Ihoa. 
They'll ju*t object, 



Spoakor(7M 
JFKt 

JFK I 
HFK: 



Just have to dotWa to do it. 
though, tha night before 

Hr. President- 



Probably ought to tell them. 



Ha hay* tha fifth one, really, which is the invaaion, I would 
Bay tMt, uh, you 'to dropping bOfl** all over Cuba If you do the 
vetoed, uh, air, and tha airport knocking out their plana p, 
popping it on all their rnlnl.Ua. You covering moat Of Cuba . 
You're going to kill an awful tot of people, and, uh, wftTo 
going to take an awful lot 0* ha at on it*-- 



Speaker [?]t 



Speaker!? ] : 
JFK; 



... and, vh H and the, uh, you know, the heat, you're going to 
annOunc* ths reason that you" re doing ie becauae, Mb, they're 
dating" In theae kind of nisJUlea, Well, I «w« think it's 
almost incumbent upon the RubsIbcip, then to say* **eU, war, 
going to aend them In *gain, and if you do it again, we're 
going to do, we re going to do the a air* thing to Turks/ ( or 
•we're going to do the aarco thing to Iran-" 

do tho/ have the T++ 

I don't believe it takes ua r at least, uh . . How long did it 
tako to gat in a poaition wharo W* can invade Cuba? Almost a 
month? two ponthe? 



HcUaranra: 
Shaker [ ? ) t 
HcHariara: 



Taylor: 



No, air. 



Right an the beach. 



Ho, Dir. It a a bare d«v«a days *fter tho air atrlkc, aaauning 
tho air strike atarta the first of rvext week. Ko*, it the air 
attike were to start today, it wouldn't necessarily be seven day E 
alter today, hut iff** I think you can basically considor aoven 
days after tho ait atrlk*, 

YOU could get aix division* Or a^en divisions Into Cuba in (over 
dayo [unintelligible-! ♦ 

Uh, no, air. They, there are two, two plans we have, One la to 
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SpsakejeLTji 
Taylor i 
HeWaroftra* 
JFK* 
Taylor; 

H-c h'-iLrt-i c a : 

JFKi 

Taylor; 

Taylor: 
CftCter; 

Speaker [ ? ] t 
HgNamarai 



Ruski 
JPlCt 

JFK: 



qo at MMtPJum speed, which ifi tha or.o referred to you bjr 
Secretary Hcrtamira, ahout eevnn days after the strike Ha pat 
lei 90.000 men in, In 11 <Uya. Uh, i.t yOu have thD tl«, if y™ 
give a^ro time, so «a can get all the advance preparation and 
propositioning, the same 90,000 In f£va days* Ha 

h*va the choice of thoae two plana. 

How'd you get "in* in, by Snip, or by a air--. 

By air- — 

Ate drop and ship. 

Simultaneous air and ship* 

To you think 90,000 a*e enough? 

Oh, at least it's enough to at art the thing going. I ™W 

say it would Se, who,.. It ought to be enough. 

huticularly t£ it tsftt directed initially en Havana, the Havana 
area. Uh, tills is a variant. Cental Taylor, and, and, uh. , . 

He hwen't any real report on "hat the state of the emails* 
reaction ^cald bo to all thift, do «e? Ha don't know uhethar.^ 

They'd, be qr*atly confused, don't you think? 

Hhat? 

areata great confuflton and panic, do you think*** 

Hell, If a quite hard to evaluate the effect and the later 
con sequences* 

Svite right- 

*: entire today, i think, at the Stata Department, we will want 
to consider that. Th&ee'a a real possibility you'd hjifi to 
lAVAda. If you carried out an ale Htrtk*, this flight Iflad to *n 
uprising such that in order to prevent the slaughter of. Of, uh, 
o£ the free Cubans, W would have to invade to, to, uh, 
teintroduco order into the country* ftnd we would he prepared to 
do that. 

I «ouid rattier think If there were a, a complete air strike 
aaainet all air forces, you Pight as well do it, do the *hole }ol 

Hell, let" a uh, decide -Hat wo ought to ha doing. T+ 

Could 1 raise one pore questions? 

Teah, 



TaylO^t 



Taylor: 



Taylor: 
HoHaitiara: 

RPKl 



JFK: 
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I B it, uh, ab B Ol«tely «^tUl that you **Lt e*van dftya rft« 
y L i« air »t^k C f I would thin* B,v fl n day*, thftt a 

what you'ra fl*ing ta tl4VO * LL --- 

if vnu aivo lea*, Jfou, you ™n tha riak of, of Oivlns *P "^l"*- 
If J™ rtSt Y*** "Cops ^cund in ardor to, to rad-a 

that tunS.ntolLIgi.bLa | , . . 

Yaah, Tha only thing ia, ^J**™^^**™ ™ 

Lrlln in the i«t- . . you h*v* to «o™ the* tt.it 

evuXybody would know Lt wib Cubane? 

Wnll, If. but aiding Ov C « mora .0, ^ 

,"ng to hav„ to fl *ao«blO Eh, ehLpa n^ary, 

Soiy, YOCy ****** ««J w* =*n thin* of no way to MV« that u P > 

Uh, Bay I *ugg«t tho fact that ua, »a «r>tion*0 W»J«" 
«ft talLd abolt. ahould be prepared Cor ft aarla* of 

e ™*1ul, If a concaiv-ble that .«« tr« P a «i.ld ha put lr 

In looa than seven diya, 

That'* c *™t. our firat prl. ( our aif, our at* dropa 4nd our 
2S«i« 5"l, thfi air drop -t tcaat Wni.g In five day* 
SPSht to ih. trie* if chit ia r«Lly ft national upheaval. 

SOl wO, w* utould hava ft aartoa of ftltarhatW* plana 14 all I'. 
Dugg*atln^, otlior than tha otven day a. 

Wall.., 

I iuat tftlnlc that, uh, that flvo ^y, ovan a fiva-day l*ciod, th* 
* Snlt^tftE^'i- ;.in 3 to b* undar ^ ^ ^ 
not to do anything, and, *nd th«ro> H f*™! » ba ^".^"^m 
™auro on Jha *u»iana » do *™thing ™;"^"! 
|et It in, get It parted ao that rtue wiflfl-t any turning bach, 
uh, they ciwLdii't,- 

But but 1 mean, the problem la, ** I urtCfllfatAIMi It... 
YO.'v^OC r»%bli. ^ l»- Mm. got *n the-Q 

fartlCular raiiailea bofor* thay'^a rftSiV to go. 

Right- 

Ba »n hava two wflflki? S* wa had two ^aeka H c^Ld L*y ^ ill 
thli and ^aVEl raady to go, tu« uh- r tha oration raaHy i. 
La whethor wo can ^4 it two weefca. 



Taylor i 



Veah. 



! don't think «-U know, Pr«ld*nt p th*io oporatlona! 



q^atlcn. tec*»B*. uh, nith thie t ¥f * of ^ 
Uunchftd very qnLckly wLth a conceal^ expedience- 



Bundy: 
TayLori 
Bundy: 
Taylor J 

Bundy i 
Hjetfacnarai 



Taylors 



kS-nd 



this one, «h, «ba, Bi^t b* opefationaU 
U 1 a highly poaBibLa. . ■ 



Do we hava any. . . 



. . , irttal ligcnco, uh„ 

,«van today, thie, 
I can aoe that it's, 
one vary Haportant ^eatLon U -better th *rc are othar ar & » *h!rti 
wUlCIwY miSht b^even wz* operational that have flflt 
Identified* 

ThL- why I thirtk the moment « 1«™ Hlf ' J " Bt ft * VE " 

take tMa now authority we have and put it... 

Hir I ank 0 ™raX carter t^ethec the ^ c *"i^ f th* collateral 
bLuiflW rOlatea to thi* ar*a, « I un«H*nt«* it thle 
morning? 1 

That -a right. That ' B why *a specifically covered tbU a«* Q« tin 
on* Sunday became tha : U nlntoiiiiLbl-], ycu & *e... 

ntti _v Rnd there fore, «e havect't bean aftie to 
teSrt^ fl«-ti--™ day p*,Iod «hUa .aintalnin, 

« v tprlBe in the air attach* ♦ 

What at* you dole, (or that flva d*ya* Moving ihip* or *h* ( e 
|unLntelli^ibXe| ++ . 

l^aalon ae it *onld be i* a, a^-el^n day, after the ^ 
strike - 

lt would take place after tha air etirJ-ke. 

ff* P we, we have b«n r^virvg alraady, on 4 vety quiat 

,^T^ D ™* pot wa will have by the twentieth, which li 

in the aoatheaat ^ o £ thia country. So that 
Of raovoffent it t»5 inning. . . 



JPKi 

HcUamare = 



Taylor : 



SpoRk*rl*li 
-faiyor : 
JFK! 



Hbat'H POL, uh? 

Petroleum, ell, lubricant*. So that kind of movwcnt ha * ilread/ 
bean taking place and it's boon posBibl* to do It quietly. 

What about armor and so on? Hhat about all the.,, 

the, the a*™* wmwont ™w b* not liable it It were carried out 
in the v*lumo wo require. Acid hMWJa, the point I would ™k* 1" 
that knowing ahoad of tlm, two ueeka afcead of ti«*, that we would 
Mtjcy out tho ii*v*sion would n*S significantly reduc* the fivo-to- 
eeven day Interval between the Btrtke by air and thi invaelon time 
of ...given the ni so force we're talking about. 

T think out point Of view may change somewhat because of an 
adjustment here. The dec is ion would take out only thl krtown 
missile sites 5 fid not tho airfields There la a grff*t danger of, 
of equipment dispersal of all the, the Interesting aircraft. Uh, 
¥ ou'd bo in nupriee, there's I unintelligible] . 

(unintelligible] 

Micelles can H t run off quite, quite ao roadily- 

The advant-, what 1*... The advantagu of taking out the* a 
4 Lr planes would bo to proteet ua agalAHt a foprlBil.*. 



Taylor t 
JFKj 



Hctfajoarai 
Spe«Ker[?}i 
Spcakerf 2] : 
Speaker) ?li 
Spe.aker[7): 
Speaker [ T ] : 
JFKt 

Car ten 



Eufidy: 



...by thCfa. t would think you'd hiva Co pre-, assumO they'd be 
using, Uh, iron hooka end not nuclear ueapons because obviously 
why WOUW the Soviets fM»it nuclear «*r to begin uncsr that sort 
of half-aaacd way* 

I think' that's reasonable. 

But they still... 

But they havo ++ » 

+++ have ten IL-2&* a«d twenty ^ . . 

Ycdh Yob. TKcy may carry out (unintelligible] ■ Yea. 
. , .twenty-five big Ortta. 

SO you think that Lf we're going to take out the, uh, fissile 
sites you'd want to take out these planea At the unrce timJ 

There are eight airfield? that are capable of noun ting this jet a 
Eight [unintelligible), , . 

But politically, If you re trying to got him to underhand ths 
liait and the non- limit artd make It aa 03 oy for hi* aa possible, 
there's an enorfwuB premium on having a (mall, as omill and 
Clear-cut: an action a* possible, against the hasaed of, uh, 
rjeirtg after all the operational airfields become* a kind ot . . . 
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JFKt 

Taylorl?Ji 

Bundyi 

Taylor* 



JFK: 
Bufldyi 

ami 

Gundy: 
JFP: 

Bundy t 
flundy* 

Dillon* 
JFK: 



General, 

I wondor i£ could got, uh... 
,„[unLiitolliqi.bl4] nuiloar wtC. 

...the nun&er *f W r^Irad tor each type of *Lr itrl*e, 
if w wero jut* goUg fsr^-. 

Yeah j sure, am*- 

M matte* «h*t W finally decide l^l^^l- 

LnttUlfleno* ffrtiift^"- * olt ™ daeUi™ that wo 11 tat* 
Keating. Seems [UkAtl... 

I don't thiflk Keating..* 
Ho* 

. . . uill be that help ful. 

LeaVG ihat out. 

Tfeah. 

I think that'll, then h-'ll saying afterward* that w* tried 
to. i < 

All right, the trtjtt. uh.-. 
. , .dun hto* 

I D h* U ld thin, - n«d » ^ the, the -^^-^^ th 

various Btclkfi fflnd ^ lM * ttwy ^ 

execute, 

lee. 

Tfra IrnnediatO probability. ■ ■ 

on. Other jetton i* «h it , i£ anything ha* to * «H, to t 
Spared for, eva^alLty of a S™l*t »™«tlonJ 



and then I thlflk *hat w* ought to do. 



JFK: 



Bundy: 



What »Oft of alert to do. k + 

...ia to figur* out what are the tfinlur™ nurrbef of Pf^* 

tMt « realiy to ttll. I »PP«^ -11- lCft»rt« 

x.) de GauUa [gnintfllllqlblflj- 

Rignu want do if* h«d to *ay Jo h*v* 

AdLauer* You" ,4 got to teLL, i* Be*.- to m V ou'» ^inq to t.»« 
to tell SACEUft (SuprBcft MlM Com.n*fld« , Europe* ♦ 



JFK; 



. . .and, uh, and th* ecwfliniant. 

I would think th*» buaLPHk th* sovLet reaction, that th^e, 

that night bo helpful, uh, L£ v* could miy&e take ™' 
fl ™«l v« preparation tyj* of actlcn that wO.Ld a hO« tha. that 
waTO ready if thoy want to start anythLng. without «h-t you flight 
risk starting anything. 



Dundy: 
Dillon ■ 
Bundy c 



Bandy t 



you Juit don't knw, 

On tbie t^k, on* obv^uB *lc«nt on the political -Wj I- do u 0 
My southing ai^ltaneouely or, uh P to th« Cuban- r to the 
Soviet*, or do we lot thft action speak foe itaolf? 

Thin point whether «a Bay acnua thing to the Cuban* an* the Soviets 
beforo any, be for*, ■ ^ 

I thitk ought to, what «e ought to do i*. U uh, £t« thia 
ortOtJlw thU aftornoon, wa ouCht to "« to ?£ h * ^Sit ^ 
consider these various uh, proposals. En the ^nwhils, we 1 
gTahaad^ith thie m a K l^n r whatever U ™*d*a f*» flighty 
Ed, in addition « -ill.- I *-'t think ™ go »uch U» 
on cha-o .L«L1«. Thay be... 3a it b* ^at « J u»t 
h OV 0 to, w* can't Wilt two ve*k( whllo wa'ta flatting ready to, to 
«S M*^a ju .t »™ to Juet take fluaua*. and «*"™"™; 

pi£«»tiH» if W decide to do that. That *ay be 
J! J^f 1 think w* ought to, beginning right «0W, b* prep-rl^ 
to... Because that's what wd^e going to do ftm^- "* » 
^ortainly goin^ to do nuid»t onej go ng to take «t 

S, .liSlE. Vh, thfl q UOO tiona «iLL bo «h-thef, ^" " 

^ not reaay to 0l y p but - Bh 0 ,Ld ^ iy-g-t^ t 
It, The third ie the. it the, uh P th» general i ™" £ ^" "f" 
^■ra golrtg to do number one, 0= It S *^ a to #• thK do ^ 
to Li? very Long. H», «e o^ght to h* making thiifl prBpa^tlnnB. 

you want to bo clear, nr. president, whett^c wb have ^f i n i te l y 
SiS walntt a political traok. I, my»ir, think we ought.,, 
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T.-iylw: 
Bundyi 



JFtU 
Bundy: 



speaker 
JFK i 



■JFK: 



Well, ho' H havft... 

,* + to work ovt a contingency an that. 

Hp, vjO'11 develop both troche 

, think . rr - * *«sru ^XiSr;,,. 

Ut h » eay, wa-vft got txO or thr^a day*. 

Veil, taf « play It. 8h.ll ua f,Uy it BtiU har*er ;n d 

»y tLttherC'e "O avi^-.-I " 

Ho ouoht to -tick the b*tt=lo Plan till *« **nt to d & oM »th^. 

...tun internee) the ailianoo [uflintalligifcl*]* 

Otherwise *a gL.e auraalveB a«ay, DO 1«'b... 

K 4 y 1 (nakB ona other cover pUn Suegclltion* ♦ ■ 

Kp p « Bl(iw ti Thare wUl be mating* Ln th* White 
other 

*»l*d V » it ***** to », id the Sta» DepJrt^Tit. I th, 
N*bo4y, (Charles E-l Bohlcfi °* the Soviat bloc and told 

ought to be talked to about it... 



[UnintoXligiblal in ths department. 



posaibl**,- 

I U*i Intel Ugl***] 

^leularly what *e'ro going to do abant it. Hayba a lot 

och&rwlo* we bitch it up 



5p44ker [ ? ] 3 
HcNaoarai 

JFKi 
JFK: 

HcHaitarai 
Burtdy e 



■tfPKt 

Hc^i'-.am: 
JFK: 
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Ke President, twy I oMggeBt that wb (m* tuck thla aftorrw>ori 
™SKrto™S™ creation*- nr at - .^id u, aarfaca 

«ir Butv^Lllaneal I tblnk thLB U * Impart* (it . . . 

Very Important poitit, 

,„tt».fclM at the ^nt. Ha ought » try to dacida today alth« 

yc b QJc no. 

By "surface wif". . . 

i moan wb ohauid otate publicly**. 

Oh, 

...that, that you h*v* BtJted we Will, wO'll «t to taka out my 
offon*lvB wom, *a "0 acheduli^ U-2 flight* « other 
surveillance. . . 

Hfliit'B th* skull number* coftmlaaarl f Laughs] 

toc0 n^lBBBi,CO * light-. toj uh, to OfitBln this inflation. 
We'll nakfl the information, uh, public < 

Thara may r.ot be one, fill right, why not? 

This IB ob* question. A B^ond potion 1b should *a prece** tha 
-nilitaJy Action with political «tl«i? I* »&* ™ uh ' 
SiiWl I ™" think tha mi^'. certainly ysB> Md I 

VZSSkt. I ™«U ^Lnfc particularly e( thB contacts with 
^ushehir, A,d I w^Xd think that if thB*a are to be dona, thBj- 
curt be scheduled in t«™ o* tin*, vary, v« ¥ ™««ully in 
Elation to a potential military action. Thera ™f £ * 

flfY pteciBa nSles Of, of *™t«t. with hi-*, a** indications 0* 
«h2 do at CB.talo ti«0B foUowi^ ^t. And th l*dly, 

should be spared to anauar y^t quart iona regarding tho, tha 
effect of Sbbb Strike and tha ti™ required to catry the* off. 
I think,.* 

Koh long It would take to gat 'era organized 

e-, exactly. Ha '11 bo prepared. 

in other -*rd B , how m*ny day* fro* ^^r"^'^ 
How many laarnlft's fi* rooming *«W it take to 0*t th*, 

to take out jMSt th*ea nilftaile.-- 

MissilO sites, right. 

..,»it« *hl=h -a, (w*Ur] *e need to know now? How long! before 
ve gat tha information about tha rort of the is W, do you 
fiq-jee, Genoral? 
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C ftttor: 
JFKi 

Speaker! 7^ 
Catter : 
Bundy or 

LundahL: 

Carton 
Speaker PI* 
Carter: 

Cartnri 
Spanker I?] J 
Carter : 
spea)terp]i 
Lundahlt 

Speaker [ ? ] t 
JFK i 



Carton 
Carter; 



Could take wcCkfl, Mr. President, 

Keoke? 

Oh. 

complete coverage of a cloud covered island* 
Copending- on the -weather* 

Well, we, «o H ve get about 80 peccant now, don't we 
[iminteiUgibLe|. 

Yea, &if. It depends much on what we got out of yaaterday'i 
flight, sir. They won't be liinirttelllgiblo] .. . 

There aro clouded areas, rtr> President^ 

Right, but there are aroA*. ■ ■ 

...ae I unseat and it and the** are. 

[unintelligible] 

( ,,areao that are very oubetantiil. . . 
We'll have a report OA those* . . 
.„in permanent [ haLlum*' | * 
.^covcitd with Clouds over It. 

He'll have proLlnlnarieB by ilx o'clock tomorrow morning, 
ttall, tha (top] thorn is the. . . 
[unintelligible! 

1P .the pact of the ialartd ian.'t covered fey, uh. this (Light H*"ra 
yh r by tomorrow morning. Hhat about, uh, doing that, uh, te*™ 
plus the cl0ufic4 part doing 10* level? Have w* ^ot a P l*rtO that 
goes. 

tfo can certainly go low level... 

Go Low level, Lower level [un intelligible] . . . 

..and wa have been reluctant to do that. T*e r the One thing to 
worry about on low level la that that villi create i sense of 
tactical alert in the island, add I'm not aura wo want to do that 
Our guess i* that tho high Lwnl onM have not, In f act , been 
detected. 
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Ttylorc I think that'fl corteot. 

Bundy ( ? ] : Wo react iOfla . 

jPKl i would think that If v6 are 3fi±Da to go ^ flrtd cati * ^ tnl ° ftnd 

any ethers w* find thftt «o would, uh, at tlie aaraa tifM do 4 
gMwnil low level*.. 

Carter: *0u =°uld at the 64j» time do a low live! of ill that w* have not 

seep. 

jFH: „„ photographic toconnaLaaance. 

Speaker t ? ] f AonOt Ut ed v Ith. 

Cftctati That would certainly be sGnaible. 

JFK: Than wfl would be prepared. ■ ■ 

Carter: a mattsr feet.., 

JMt „, almost any day to take those out, 

cattar . „.for evidentiary purpoooe , uh, BOrfleone has made the point thin 

' ^ rooming, that if we go in on a quick strife*, *e ought to have * 

photographic plane take flhota of the [hits?). 

£paakox(?l* I untnt^l 1 lg ibla ) 

Taylor[7]a 1 think that 'a right, thafa [ y retail lgible|. 

j-j,, All right, WSU, OOV, I think we 1 ve got to r uh, [unlntell i^ible) 

thiB £oC ub got to t» <5oi*g anything quickly and quietly and 
completely thaf 6 what wo^e got to be doing the next t«0 or thee 
da^B. to we'll meet at OlHT 

Speaker^ ]' Co you think..- 

JtFKl Kow long,.. &CUSe ». I Ju*t wondttad hO» long it would take U 

y OU took it OwC ahead an invasion? 

Taylor: Got to mount an invasion? 

ppjl; po, how long would it tako got tOn — 

Speaker L 9 Ji What ia that... 

P7K: ,,.uh, take over the island? 

Taylor t Very hard got to oatimato, Bobby*** 

Speakers?}: unintelligible] 

fTftor* ar* several <™»versatiortJ going on and *fl*y portion J of each ftW 



♦ ..but 1 would say that we. Ln five or aix daya the rnaift 
resistance ought to be ovoccO«*. We oioht then b* in ther* for, 
tor 4 rronth thereafter [cloaking up? ] - 

(UninteLllgible] }u*t [unLntnLliei-blo]. 

Plvp or advert days of »ie plus fiv* daya of invasion plus-.. 
[ Unintelligible] 

j wOrtd** if CIK could give go what statn, uh, the [unintelligible] 
CIA what tho lata at, uh, is [popular or populate! ] 
[unintelligible]. YOih, ho we get acme ida-4 about our reception 
there. I Juat h*tn to even waste thaod OS-K hours, 05 it may be 
that wo Hill "ant to bo, uh, doing 4W» iBovomurit a , uh, In the nmct 
six houm, uh. . . 

ftbout trie execution 0£ the | launching?] I unintelligible I ■ 

[MuiblpLo (speakers; tho following is tho only intelligible eon^taatlon J 
JFKt 



Taylor i 

£paaker[7]i 
HcNanara : 
Speaker I?] i 
HFK: 



Sppaker(?l 
JFJS: 



£paaker[?li 
JFK: 
Husk: 
JfKl 

Speaker^ ] : 

S pea kc r L T ) : 

5penkor[?]r 
JFK* 

Eundy(?]i 



I want to, uh, Add [unintelligible | bettor also* |I don't kno*?] 
About you. are you coming to lunch? 

Yeah. 6oth of us wet*. 

Who alee i-o euppoaod to come to lurtttt? 

I was auppoaed to, but H 1w*t [unintelligible),,* 

George r ft to you auppc&ed to eoiee? 

no, no* tHa-»?]j sea if they've got the [unintelligible]. 
Do you viant to take [out that?]? 
^Unintelligible], ata you supposed to g.0 flow? 
Venh, aix o'clock tonight? 
Sin o'clock. 

Ml right. Seven o'clock. 

SevOrt, seven la better actually foe you, Hr. president. Ie ain- 
thitty manag&ahlar Thftt would be still better bocauso yOu^e 
supposed to be out there at eight. 

Well, that "a ill right* That's, thftfs I unlntell lolbla] 
then H ""r sci-eft. Between six-thirty and seven. Kit does to Bix- 
tbirty as you can bo here. How pa«y would there be? I'd lLtw to 
haue r If you add th* members Of the Joint Chief* of Staff her... 



Speakerp | t 
JFK; 



BundyJ 
Kept 



up 



Carter; 
JFK: 

Spaakar [?] i 
JFKi 

Speaker I? ) i 

Carter; 
Run*; 

SpeakerlTJt 
Balli 



| unintelligible! 

well, thon yoy bring who you think flight got to bo bo^hc . 

H,iy I urge Ovetybody got to uat> the EaBt Gatea rathor than the 
CatoaT 

I think ought got to get,,. Whatii K*, I John K-] HcCafla doing 
here, General? 

Hee uh, burying hie otepson twwtttfw morning hack. • . 

Ha juat (threw not], I Just tftlfced with Mm on tha phortft. I thin) 
he'd rather dacide, 

So *hy don't you, you diKV««l Lunlntalligibla)? re lie familiar 
with thiB information? 

Ten. SIC, he 1 * aw*?* o£ what haa happened. 

t talked with hijri about an hour ago. (unintol Ligiblo ] hero 
tomorrow ironing fun intelligible] ■ He said he win going got to 
talk aftOf the murting, mayba Juat toll him we had a maOting 
funintolllglbloj. 

fill right, now the othGt quactioa is on, uh, the I uns.ntell iglbla] 
OonaraJ EUerthower. Hfcore !• the General, now7 

ElaenhOwdir. . . 

I'll lake of that, i 1 11 have [unintelligible]* 

I want got to get eay a liftt of tha (unintelligible) of tha 
(unintelligible) tho president [unlirteLl Lgibia) ♦ 

It 'a too complicated got Co... 

George - 

G«orga< 

Tha ptoflident want a you got to take my ploco at lunch. 

all right, I've got this, you know that i-vo got a 1 o'clock pice 
speech, that's all. 



Rush: 

Speaker [?): 

Speaker | 7 |t 

Speaker [ 7 1 i 

Speakorp] = 

JtKt 

Taylor: 

JFKi 

■fay lor; 

Speltkez [ T ] ] 

SpeakQrpli 



Hall, wall, but naybo they could rencheiliilfl that. 

Oh, woLi P wa'U aaa how ha" b [unintelligible I at the cWerentfl 
(unintelligible) < 

¥es# yee. 

They can reachedulo that, that'* Cine, 
[unintelligible] the military [unintelligible). 
Well, at I { I aay?l you're familiar *ith t un Intel li$ Able ] , 

Hell, Jhp [uninteLLLglble] the SAC bonkers. 

No, no, no. «d'J [unintelligible] out of [unintelligible]. 

[unintelligible] ™*<* * decieiOA her fl 0t to use whatever 
facilities you have, 

Hh*t about [uniP.tolligi&Lol, I 1 HI "1-1- hi* about thU thifig 
tomorrow. 

Thif* not tho right person ^intelligible | Ltwo Of ^>t t*' ] Low 



5peaFcei:[T)l 1 
[End. o£ teal of 1* 



(Beginning of »*1 2. *=ol 2 f apaat fl w of the convention '« « »nd of **ol 
i Several cen^Batie^ ano *oing on at the l«JK time and very Little U 



Intel liq lb lol 
Speaker £7)i 
Speaker p] i 
SpeakerPl ; 

McSaiflftrat 

SpoakerPl* 

Spoakort?lT 
Speaker (7 ]i 
McrHanarai 



{unintelligible ] tomorrow [unintelligible]. 

( unintelligible) right person now [got to do? | Low level 
ro*flnnala**Aca. 

¥S4h t I waa just til Sting got to [He intr ] ♦ He'LL get there right 
now, [unintelligible | What I think [unintolUglbla| t Everybody 

will gLt dovrt at tha table [unintelligible) and eotupLder una 
g*pa there ate. 

Thin La the point I want {unintelligible) on thl* 
{unintelligible). 

I'm trying got to find Out [unintelligible) . 



why don't you delve* Piok up your «r and you drive over got to 
thin, ttie. Pentagon and have lUftch with [unintelligible]* 



HcWajiiaxai 

Spooled r(?)i 
HeHam4Xai 
Spoakoiet? ] > 



John&on: 

HcNamira: 
SpBA)M3r[t J< 
Spcaker[?J : 
Bun-dyi 
Speaker!, 7Jt 



Speaker 



why don't enll.trto h*r* and... 

This one StUl tun intelligible, -...own* over Thie could t» 
I un late 11 ig ih l* ] . Anybody el p* you cheoua * 

OrtOn two*.. ..unintelligible! then you «n eit down... 

Are you (unintelligible J? 

( Unintelligible 1 In great detail. 

See what wO really need- 

I have, I heve l«aed «nior *y authority L*n Intelligible). 1 h»« 
Lit tn*t »l a ti*»hi P< "h, tt" only objective «»«. « -htold 

ZdiAt* !i«»iiirti*n or if you Md ao.ethlng ele* I'm, I ■ 
Lay from you 4 or 5 hour-. I have a Gmnrtil "Gulf rtM that 
1 vO lea.ed and 1 M y- to leaee It for HATS eftei = tto 

S tattB frt the,* a «.LL .trfleW. and I thin* lunint^LL^blal 
ITh : ***** rtAAnia Kell - Anyway, 1 have a lease no" and I a, 
^-TZmS *i™ t*3f»t fiction a» v» »- 
hoca- If it can be donO- 

oh, euro* 

A* It U my (unintelligible) ^ 1 a» UO,30O H iU- f«ffl 
tfaohingtoTi, «y telephone [unintelligible] bvt the hLgh Qt t Lt Will 

(unintelligible) - 
SiFp thUflu LUa this [unintelligible]* 

Lot Juut ehHBk [beforcn 1 *ok him? 

Hhet will Lt be around hers about 1 unintelligible] 7 

wall, ho'o going to telephone (unintelligible)* 

low, lo« level. I£ vou think that (unintelligible] . 

Ha ought to Juet aveE there (unintelligible] ■ 

oh thank VOU, tfould you just then take the call into 
!™iS:Si;S^l» Havl [unintelligible] Juet ,lt *W and vour', 
rights they're great at that. 

(Unintelligible) P too- 

yes* eir, 



HectlTi 3 lctJB 40* .3* Sc£trtr.c(! R«L L 



Cuba Tape 

(This is a transcription of tapes recorded in the Cabinet Rxtti on 
Saturday, October 27, 1962* 

it.fi tape begins wit}, an inconclusive discussion of current tactical 
questions, including plana to atop a ship (Grozny) and a proposal for two 
daylight surucillar.ee missions* morning and afternoon. This discussion is 
interrupted a fe* minutes into the meeting as the President reads a ticker 
item;) 

JFK; (Reading) Premier Khrushchev told President Kennedy yesterday fie 
would withdraw offensive missiles f com Cuba if the United States withdrew 
its rockets from Turkey. 
Voices unclear*} 

Voice ; Ha didn't really say U.at, did he? 

JFK t TtAt nay not be — he rcay be putting ait another letter. 

(tfixed voices* Calls for Pierre [Salinger! •> 

JFK: That wasn't in the letter we received P was it? 

voicc i No, [Voices unclear) 

JFK : is t»e supposed to be putting out a letter lie's written ire or 
putting cut a statement? 

Salinger : Putting out a letter he wrote to you, 

JFX; Let's just — uh — keep on going {words unclear] 

voice t It's in a different statement* 

Pusk : well, I think we better get — uh — {words unclear) will you 
check and be sura that t_ha letter that's coming In on the ticker is the 
letter that we were seeing last night* 
(mixed voices) > 

JFK : What's the advantage Of the second mission? 

^Namara i It creates a pattern of increasing intensity of surveillance, Hf+ 
President. Wo believe tJ.it wc should do this, Now, personally I would 
recommend, although we don 1 * need. 
Voice : Are there two eights? 

KcTisrara : Ifes, two eights* On t)ie missile sites (words unclear! . and 1 
would also recenrrtend, although we don't have to decide no** that we conduct 
a night surveillance mission tonight* There appears increasing evidence 
tl*at they're working night and day on these sites* (words unclear) two in 
daylight and one at night* 

Bundy : The night is laid on but not finally authorized? 
"{mixed voices) 

Voice : He believe there ought to be an announcement of that 
{mixed voices) 

Rusk : I really think we ought to have a talk about the political part of 
this tiAng, because if we prolong it nore than a few days on the basis of 
the withdrawal of these missiles from Turkey — not from Turkey, from Cuba 
— the Turkish thing hasn't been injected into this conversation in tfew fork 
and it wasn't in the letter last night, it thus appears to be sore thing 
quite new* 
(words unclear) 

tfcHamara ! That*s what worries me about the whole deal, Just go through that 
letter; to a layman it lecks to be full of holes, and I think my proposal 
would be to be. .. 

Bundyj (interrupting) keeping heat cn 
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Ifcsamara : Keep the heat on. This is why I would roecrmcnd the two daylight 
and the one night missions* and I fully agree we ought to put cut an 
announcement that we are going to send Uie night mission over. 
Pause 

Bundyi Which way do you want it to stand, that we approved it, Mr. 
President, subject to appeals or do you want to hold it,„ 
"cMyiara ; (interrupting) We can hold it r Mr. President, we 
(voices unclear) 

JFK: I tl*ink we ought to 90 ahead if they want it, so it + s all right 
with me. I think wa might have one more conversation about it, however, at 
about six o'clock just in case during the day we get Earthing. 
Kesaaara s There's plenty of time — we keep it on alert. 
JEKi That's right, we plan to put it on unless there's sore-thing in 
the daytime* 

jundyj Well tl«e announcement can — that is a complication, we can't 
very well make the announcement and not do it. 

(And the conclusion, after further exchange), is to have ti^e announcement all 
ready to go at the Pentagon 0 

JfKi I ought to have..*m case this is an accurate statement, where are 
we with wr conversations with the Turks about the withdrawal of these . . . 
Wttza; Hare says this is absolutely anathema, and as a natter of prestige 
and politics. George is ready with a report farm Finletter. 
Ball s Yeah, we have a report from Finletter, and we T ve also got a report 
from Kane on the Italians which indicates that that would be relatively 
easy. Turkey creates more of a problen. Wa would have to work it out with 
the Turks on the basis of putting a Polaris in the waters, and even that 
night not be enough according to the judgment that we T ve had on the spot. 
We've got a — *e'va got onei paper on it already, and we T re having nore work 
done right now* It is a ecn^licated problem, because these were put in 
under a natq decision, and {words unclear) 

sitze! Ttie KMO requirement involves tha whole question as to wtiftthcr we 
are going to denuclearise urax), and I would suggest that what you do is to 
say that we're prepared only to discuss Cuba at this time* After tte Cuban 
thing is settled we can thereafter be prepared to discuss anything,,. 

(interrupting) 1 don't think we can — if this an accurate — and 
this is the whole deal — we Just have to wait — I don't think we can take 
the position. 

ftrafr j (interrupting) it's very odd, Mr. President, if he's changed his 
terms from a long letter to vou and an urgent appeal from the Counselor 
[Fcmin] only last night, set in a purely Cuban content, it seems to me we're 
well within our — there's nothihg wrong witt* our posture in sticking to 
that line* 

asKi But let's wait and let's assume that this is an accurate report of 
what he's now proposing this morning ~ there nay have teen changes over 
there — a change over there* 

Bundyi ho — uh — I still think he's in a difficult position to ct^nge 
it overnight t Laving sent you a personal camunieation* * * 

JFKi (interrupting) Well now let's say he has changed it, Ttis is his 

latest position* 

Bundyj I would answer back saying I would prefer to deal with your — 
with your interesting proposals of last night. 

JFK; Well now that's just what we ought to be thinking about. We're 
ggtng to be in an insupportable position on this matter if this boccnes his 
proposal* In the first place, we last year tried to get tt* missile* out of 
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there because they're not militarily useful, number 1* Number 2, it's going 
to — to any man at tine United Nations Ot any other rational nan it will 
look like a very fair trade. 

Nitze: 1 don't think so, I don't think — I tldnk you would get support 
from the United Nations on the proposition, "Deal with this Cuban thing." 
We'll talk about other tidies later, but I think everybody else is worried 
that they'll be included in this great big trade, and it goes beyond Cube,.. 
Rusk ; {interrupting That's true of the Allies t it would not be true of 
ttie neutrals, 
Bundy : NO. 

Rusk ; (wards unclear) goes on at the moment, to think about this. One 
possibility would be to, if this is persistent 
VoiC E: Why are you stopping, Mr, Secretary? 
Rusk : (words unclear) 

JFK: (reading) A special message appeared to call for negotiations and 

both nations, Cuba and Turkey, should give tJyoir consent to the United 
Nations to visit their territories. Khrushchev said the security Council of 
the Soviot Union was solemnly pledged not to use its. territory as a 
bridgehead for an attack on Turkey H called for a similar pledge from the 
United States not to let its territory be used as a bridgehead for an attack 
on Cuba. Broadcast (words unclear) it was out of ti«e question for the u. S. 
to abandon its Turkish military bases- Bow we 1 ve known tJiis was coning for 
a week — uh — we can't — it's going to be hung up here now (words 
unclear J . 
(mixed voices) 

JFK : How much negotiation have we had with the Turks? 

Rusk: We haven't talked fwith the Turks. The Turks have talked with us 

— tlie Turks have talked with us in — uh — KflU). 

JFK ; well, have we gone to the Turkish government before this cane out 
tlZs week? I've talked about it now for a week. Have we had any 
conversation in Turkey, with the Turks? 

Eusfc: we've asked Finletter and Hare to give us their judgments on it. 
we've not actually talked to the Turks. 

Ball i we did it on a basis where if we talked to t)*e Turks, I mean tUs 
would be an extremely iinsettfing business. 

JFK : Welt this is Unsettling now George, because he's got us in a 
pretty good spot here, because most people will regard t)j_s as not an 
unreasonable proposal, I'll just tell you that. In fact, in many ways... 
Pundy t Eut what most people, Hr. President? 

JFK ! I t)Jnk you're 9oing to find it very difficult to explain why we 
are going to take J^ostile military action, in Cuba, against these sites — 
what we've been thinking; about — the thing that he + s saying is, "If you'll 
get yours out of Turkey, we'll get ours cut of Cuba** I think we've got a 
very tough one hare. 

Bundy : I don't see why we pick that track when he + s offered us tl,a otfier 
txack, within the last twenty-four hours- You think the public one is 
serious? 
{words unclearf 

JFK.: Yeah . I think you have to assume that this is their new and 
latest position and it's a public one. 

Rusk: Wtiat would you think of releasing tl.e letter of yesterday? 
Pause 

Buna"y : 1 tJdnk it has a good deal of virtue. 
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JFK : Yes, but I think we have to be now thinking about what cur 
position's going to be On this One, because this is the one that's before 
us, and before the world, 
(Short pause) 

Sacensen : As between the two I tldnk it clear tlit practically everyone here 
would favor the private proposal. 

Rusk : wa T re not being offered the choice — we nay not be offered tl*c 

JFK: But seriously, there are disadvantages also in tliC private one, 
which is a guarantee of Cuba. But in any case this is now his official 
(sicj , and wc can release his other one, and it 1 s different t but this is the 
one that the Soviet government obviously is going on. 

Hitze : Isn't it possible that they* re going on a dual track, one a public 
track and the other a private track; the private track is related to {words 
unclear) , and the public track is one tdiat's in order to confuse the public 
scene {words unclear) additional pressures. 
JFK; Possible. 
[voices unclear) 

TJrfrT£son: I think it's one that the Soviets take seriously. 
Rusk : I think, yes, I tl4nk that the — uh — NKrcvwarsaw Pact arms 
problem is a separate problem and ought to be discussed between HATO and 
Warsaw Pact. They've got hundreds of missiles locking down the throat of 
every NATO country. Jird I think this is — we have to get it into that 
context . The Cuba -thing is a Western Hemisphere problem, an intrusion in 
the" Western Hemisphere. 
(Short pause - mixed voices] 

ttitzc a I think wo ought to stand as much as we can on the separate 

stages. ■- * 

Voice i Absolutely, (mixed voices) 

NiUe: FigtLt tlie Turkish one with tJifi best arguments we can. I'd handle 
this thing so that we continue en the real track which is to try to get the 
missiles out of Cuba pursuant to the private negotiation, 
Bundy : T}.e other way, it seems to me — if we accept the notion of a 
trade at tlds stage f cur position will cone apart very fast. It's a very 
difficult position. It isn't as if we'd got the missiles out, Mr. 
President. It'd be different. Or if we had any understanding wit}, the 
Turks that tliey ought to come out, it would be different. Neither of these 
is tl«e case. 

JFKt I'd just like to know how much we've done about it and hew much 

did wc talk about it. . . 

Bundy. i We decided not to, He. President. We decided not to play it 

directly with the Turks. 

Rusk ? • • • our own representatives 

Ball ; If we talked to the Turks, they waild take it up in KMCO* This 
thing would be all over western Europe, ana our position would have been 
undermined. 

Bundy t That's right* 

Ball . Because immediately the Soviet Union would know that this thing 
was being discussed. The Turks feel very strongly about this. Tt*ey — uh 
— we persuaded tJiem that this was an essential requirement, and t}*ey — 
they feel that it f s a matter of prestige and a matter of real**, 
(mixed voicesl 

*.pln their own terms it would already be clear ttet we were 
to sell cur allies for cur interests. That would be the view in all 
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of HMD. It's irrational, and if 6 crazy, but it's a terribly powerful 
fart:, 

Thcrccson : Particularly in tha case that this is a message to tifc UN, to U 
Thant. It seers to ids we ought to get word to Stevenson that if this is put 
up up there Le shcyld immediately say *e will not discuss — disiniss UjC 
Turkish bases. 

gundy » The problem is Cuba. Ttie Turks a« ict & threat to the peace. 
Kdbody can ^crda unclear) . 

JFK ; I think it would be very desirable to tell (word unclear) tliat 
until we get time to tliink about it, this thing — tl,e fact of the natter is 
that we received a letter last night f recti Khrushchev with an entirely 
different proposal* Therefore we first ought to gat clarification from tide 
Soviet Union of what they're talking, at least give us — as \ say you're 
going to find a lot of people think this a ratlier reasonable condition. 
JFK : (reading bits from something] Besides he nust guarantee not to 

intervene in Turkey and we Mist do the sama in Cuba, (a dozen words unclear? 
Hell, we know what the problem is there. 

Risk : Wall, i tldnk that it's relevant here to be able to say that we 
support tha declaration of Iran that they would not accept foreign missiles 
in Iran, The Turkish problem is a NAT>Warsaw pact problem, and it's an 
arms problem between those two groups ttet is something for these two groups 
to talk about with each other as a problem of disarmament with respect to 
NKDO and the Warsaw Pact. 
(Pause] 

Dillon ; Well, there's also this thing of upsetting tl*e status quo, and we 
did not upset it in Iran, {words unclear) not being upset tltere, and they do 

«*»\ . ; 

(Pause) 

JFK: He T s put this out in a way that's caused mutfirum tension and 
embarrassment. It's not as if it was a private proposal, which would give 
us an opportunity to negotiate with tl»e Turks. He's put it out in a way 
tl-at tl£ Turks are bound to say they don't agree to this, (words unclear) 
Dillon : There's another (words unclear) there's another — uh — military 
thing to it. It may be preparations for counteraction against ttose 
particular bases that we — uL — (words unclear) Cuba (words unclear) cculd 
be that. 

(Short pause, whispers and mi*ed voices) 

JFK: Until we have gotten our position a little clearer we ought to go 
with tliis — uh — last night business so that that gives us about an hour 
or two, we don't have TGd^ishchev,*. 

&i£k : (interrupting) There's nothing coming in yet on our tickers. 
I* » - 

JFK : He says he'd like to consider the following statement be issued — 
this is Stevenson — (reading? the United States does not have any 
territorial designs against Cuba, but of course we cannot tolerate 
Soviet-Cuban aggression against us or our sister republics (words unclear) 
tide Soviet offer to witl/lraw weapons in Cuba (words unclear) assurance of 
our peaceful intentions towards Cuba* In the meantime it is imperative tliat 
furtlier developments of Soviet bases stop and discussions proceed with tlte 
Secretary General of the United Nations in New York. Governor Stevenson 
reccmrends that such a statement be made in order to prevent the Soviets 
frem capturing the peace offensive. Governor Stevenson also recommends tl*at 
we not consider tide Turkish offer as reported in tide attacW Reuters 
dispatch as an alternative or an addition to the Khrushdpev proposal in his 
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letter, I think ttiat — uh — we ought to go at — we ought to get a 
statement ready which will — uh — I f m not suie tJkat — which would — uh 

— tJyese references to last night's — back on tliat, lumber one* Number two 
sanettiing about tJje work on the bases stopping while we're going to have a 
cJ.ar.3c to discuss Uiese ratters. I don't know what we 1 re going to say on 
the Turkish matter - 

Thar£scns KtirusiicfLev may have picked up tl*e statement which Krcisky, tJie 
Austrian Foreign Minister, made day before yesterday — has made and which 
he may Bank was inspired by us, in which he raised the question of 
Turkish* ► , 

Low Voice :0f course maybe the Russians got Kreisky to do it, too* 
(Pause — very low voices on drafting details of something for 75 seconds) 
Bttgk i And if we publish the letter of. last night. Tommy, what otl^cr 
letters will get published (words unclear) 

Tticngson : I think probably this — uh — wJjole exchange, this refers — uh 

— starting with this crisis — this refers to the previous letters. It 
starts out by saying t "I received your letter," I've got the feeling that 
if you I.ave soreone chaining the situation, you have to publish the 
cxcJ*angc. 

JFKi I don't know, tou perhaps don't have to put out the letter as 

much as you do the three proposals or sO» 

(long pause, voices mixed, occasional, and lo*) 

EFKi The first point being that this — Uh — this question of Cuba and 
the {word unclear) imjst be resolved within the ne*t few days; it can't wait. 
The negotiations and discussions must — uh — get on, and tl* work that is 
continuing despite our protests has been going on. So therefore it's got to 
be resolved quickly, Uh — .this action that has been taken is not an action 
just by the United States but is an action by all of tt*e Latin American 
countries plus the United States. This lias notJiing to do with the security 
of the countries of Europe, which do hove their own problems* Uh — we 
would — uh — obviously consider negotiating the giving up of bases in — 
uh — Turkey if we can assure tl«e uh — Turks and the other European 
countries for wltO^ these bases were emplaced tl»at tJiere can be sore 
assurances given to them for ttieir own security. This will entail 
inspection as we anticipate t^iat tiiere will be seme inspection in Cube and 
in t}*e United States — uh — at the time that these bases are witJdxawn 
from Cuba and we give assurances tliat we are not going to invade Cuba* 
Something along those lines. 

(Pause + low voices excJ tanging unclear views on USmt? relations. A new 
message reported arriving J 

HFK ; I don't see how we can ask tJje Turks to give up their defense 

Voice t Kltat do you tt±ink they could. . . 

FFK: Wo — uh — (word unclear) unless tin* Soviet Union is also going 
to give up their — uh — 
Voices : weapons* 

McWamara : Hot only tJ»e weapons, but agree not to invade Turkey* 
(Voices overlapping} 

McSgrara ? And allow inspection to ensure that they haven't* 
RFKt We would be glad for it {voices overlapping) * We think that's a 
very good point made by the Russians, and we would be glad to — and we 
finally feel Ujit this is: a major breakthrough and we would be glad to 
discuss tltat. In tiie meantime this is a threat to the United States and not 
just tJ^at — to all of latin America and let's get that done. 
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voice : 1 tldnX that's tough on (word unclear) to say that t>as is what we 
want. 

{Voices ov&rlappirt9 J 

HeManaga ; well, itftnishchev's statement to U Thant is absolutely 

contradictory to his statement to the President* TTifi question is which oanrc 

firsts I thought tin* reply to U Thant came first* 

RjflJt: What's tJre gtaterrent to the President? 

McMfflnara : Hie long letter. 

Voice i Ct L . 

TS^d voices) 

(ihere follows an inconclusive discussion of times of tt* jKssages, 
if* reel of tape ends here, 

[End Meeting Item 40*3 * Reference Reel I, 
continued an Reference Reel 2] 



Meeting lean 40.3* Reference Reel. 2 



and tlris next reel begins with low voices and 
side conversations, not clear — President not present* ibe gathering cares 
to order after about five minutes as Rusk begins to read f rem the KhrustLchev 
public letter * He reads its highlights rapidly*) 

frfeHaaara * Dean, W do you interpret tte addition of still anotter condition 

ever and above the letter that cane in last night? we tiad one deal in tl*e 

letter, and now we've got a different deal, And — uh — in relation ... 

(mixed; voices; onei SJrduldn't we point this out by letter?) 

HoHamara . ttow can we negotiate with scmebody who changes his deal before we 

even gat a chance to reply and announces publicly tl.fi deal before we receive 

it? 

Burdy * I think there must have been an overruling in Moscow* 
Voice: What does TOrny say? 

voice : (words unclear) - Bob, we've got three positions. 
g^MP&on i (Words unclear) a lprvg letter last night he wrote himself. 
Kusk : And was that sent out wittiout clearances? 
ThiOTpscn : Without clearances, yes, 
(muted voices) 

teKamara : It corpletcly changes the character of the deal we're likely to 
be able to mate, and also therefore <?ur action in the interim, So I {words 
unclear) really keep the pressure on (words unclear! the situation. 
Eundy : -n>is should be knocked down publicly, A private — let me suggest 
thTs scenario — we knock this down publicly in the way we've just 
described , separating the issues, keeping attention On Cuba, and the 
fcur-point reply that Bob has framed* Privately we say to l&rusliChev, "Leok 
— uh — your public statement is a very dangerous one because — uh — It 
uakes impossible immediate discussion of your private proposals and requires 
us to proceed urgently with the thL^gs that we have in mind* You 1 * better 
get straightened out." 
Voice : This is exactly what I'd say, 
McConei, I think that 1 s exactly right. 

voice . And we release the fact that there was the other letter? 

No* we don 1 t* I guess we say we are reluctant to release this 

ty the inconsistency in your position, but we dWt 



letter which would display 
have very much, time. 
M;Hamara ; the point* Bobby, is he's changed the deal* (Words unclear} 
Before we even got the first letter translated, he added a ccnpletely new 
deal and he released it publicly, and under these circumstances twords 
Unclear} 
(voices) 

jtFK: What is tJre advantage? I don't know what — where you are in 

twenty-four hours f ran now — uh — so we win that argument but wtiat 
twenty-four hours*** 



voices 

McKamaraE We incorporate a new deal in our letter. 

{Voices u nclear ana overlapping, and saveone says: "remove the missiles , 
clear tlia production sites, and then inspection-") 

Sir So« the problem is going to be - Uh - not just t»*E fact that we 
Nave this exchange with 1dm and (words unclear] but tte fact that l.c s going 
to have a ploy publicly tint's going to Icok rather satisfactory at present. 
How are we going to Tiave him do anything but take the ball away from us 
publicly, if we don't — Tf~we just write him a letter, 
{voices) 

Bundyj (words unclear} to surface his earlier message ( Bobby. . . 

an of ttet. I tijnk that we're going to liave to, m ** e 
U£ee or four hours, not just pat the ball completely in — uh — In his 
hands and allow him to do whatever tie *ants. We I*av e an eKchange with tjm 
and say he's double-crossed us r and we don't know which deal to accept , and 
then lie writes bade, and in tta meantime he's got all the play throngl-out 
tte world, and tte fact tljit he (word unclear) 
HcMicnara; Just turn it down publicly. 

gra i ~ ¥eah, but I think tint's awful tough... 

{Voices overlap^} 

HflGorte i I don't think you can turn that down publicly without — uh — 
referring publicly to his letter of yesterday. 

hJk* I'd liXe to have the consideration of my tf .oughts (words unclear] . 
H^r s offered this deal — uh — (words unclear) that he will withdraw tta 
bases in Cuba for assurances that we don't intend to invade. We've always, 
given those assurances. We will be glad to give f'«^g«^ ^^i?J,. t 
his letter to me, he said that we were to permit inspection. Obviously tl*t 
entails inspection not only of Cuba but entails inspection of the ^ted 
States to ensure that ve're not - by united Nations observers - to ensure 
that ™e T re not netting ready to — uh — invade. Mow tide is one o± ti* 
S^sV^Et 1 ^basWin Cuba - uh - involve - uh 
of tho Western Hemisphere, rt^is is not just a question of tl* 
States. This is a question of all the Latin American countries, which have 
all Coined tog.etl.fir in this effort. Time is running out on vs. This flust 
be breuqht to fruition. — uh 1 — Tt.e question of ti^e Turkish bases, we 
thii* tint's excellent, that you brought that up, and that - uh that ; - 
uh — there stjould be disarmament of the Turkish bases, but that has nothing 
to do with the security of a* astern lfetnisphere* It have do wito 
the security of Turkey, and we would be harry, and we're sure the 
would be, of making a similar arrangement in Turkey. We will "lU^dr** tl* 
bases frcn Turkey if — uh — and allow (word unclear) inspection of Pricey 
to make sure we've done tliat, and you withdraw your invasion bases — Uh 
— of t*je Soviet union and permit inspection there. 
Voice i 1 think it's too carplicated, Bobby. 
JpST Well, i don + t think it is. 

JFK: wait, lust, it seems to me the first tiling we ought to try to do 
ITnOt let the Turks issue some statement that's wholly unacceptable. So 
tlAt before we've even had a chance to get our own diplomacy the first thing 
it seems to me we ought to emp)*size is that looisesl But they've givenus 
several different proposals in twenty-four hours, Juid worfc T s got to fitop 
today, before we talk about anything , At least then we're in a defensible 
position. The ott^er ttdng is to not tiave the Turks making statements, so 
that this thing — Khrud<chev puts it out and toe neat thing tlrfs Turks say 
they won't accept it, nlfin whatever we do in Turkey — in Cuba — it seems 



to me has set the groundwork to do something in Turkey, So I think we 
ought to have the Turks — we ought to have a talk with the Turks because I 
think they've got to understand the peril that they're going to move in the 
next week, When we take SOP* action in Cuba, chances are that lie' 11 
take sow action in Turkey, and tl^ey ought to understand that. And in fact 
he may even cere out and say that once (words unclear! he*& tried to be fair 
and if we do any more about Cuba then he's 901119 to do it to Turkey, So 1 
think the Turks ought to think a little (raise) * We ought to try to get 
them not to respond to tlvis till we've had a chance to consider what action 
we'll take. Now t>ow lora. will it take to get in touch with the Turks? 
(Voices overlapping;, "it's ooing to be awfully hard,™ "the NMO pntolaa*) 
Rask i I tlink this is the thing the Turks ought to say that — uh — the 
security of Turkey, and the military arrangement in Turkey are part of the 
KATO problem or NATO- 

Btfrady : Part of the Atlantic — part of the western Alliance — and have 
m~otiier and they Lave nothing to do with (word unclear, possibly "Hftrcn * 
They ought to — they can certainly make a statement disassociating 
tharselves. 
Voices : Yes 

Bufldy ; It seems to me it f S iinpcrtant that they should. If anyone pulls 
than in, it'll be us, and they can't be expected to do that, 
JFK: Well, but — uh — we want to give them sora guidance. Ttese are 
American missiles, not Turkish missiles? they're under American control, not 
Turkish control. 

Raak ; The missiles — don r t they Own tfio missiles? 

ra^rara: They belong to Turkey aid are maimed by Turks, but the warheads 

are in U* S. custody, ' 

Voice : It seems to ifle that.** 

Eushi And they're committed to KWTD. 

jfk T in other words we couldn't witlidraw the missiles anyway, [words 
unclear] 

Mc^amara : They belong to Turkey* 

JFK: All we could witl^draw is the warheads? 

HeMamara t Hell, we can't even really withdraw t)*e warheads, we sijrply are 
custodians of the warheads fox the account of the Turks in tJ-a recognition 
that you must release them, 

jtH: Well now we've got — what we have to do first is get — uh — I 
would think is just — uh — act very quickly, till we've tiad a chance to 
tidnk a little more about it — that what we ought to say is that we have 
had several, publicly and privately t different proposals — or differing 
proposals: — (words unclear by other voices! * Ttifiy all arc oaiplioated 
rnatters tMt involve soma discussion to get their true meaning* We cannot 
permit ourselves to ba impaled On a long negotiating hook while the work . 
ones on at these bases. 1 therefore suggest that — uh — *ork — that the 
United Nations immediately, with the cooperation of the Soviet Union, take 
steps with regard to the cessation of the work, and then we can talk about 
all these matters r which are very complicated. 

Eundy i I think it would be very important to say at least that the 
current threat to peace is not restricted to Cuba* Ttiere + s no pain in 
saying that if you think you' re going to make a trade later on. I think 
also that we ought to — uh — say tti*t we have an intnediate tlireat — what 
is going on in Cuba, and that is what has got to stop, ihen 1 think we 
should say tte public Soviet — the broadcast message is at variance with 
other - proposale which have been put forward — 



JFK ; in tfi£ last twelve hours. . . 

Bundy t in tl*a last twelve hours. And interpret those for background. 
JFK : Wiflt being so — uh — until we find out What is really being 
suggested and what can really be discussed, we have to get scrrething on work 
— the main weakness here is the work's going on. 
Bundy : That T s right. 

JFK : we raay — now let's not kid ourselves; they've got a (Sod — 
they've got a very good proposal r which is the reason they made it publicly 
not privately. . . 

Bandy ; it* work's going on. While you were cut of the room, Mr, 
President, we reached an informal consensus — I don't fcnow whetl,er TOnrny 
agrees — rJiat tikis — last night's message was Khrushchev and tide one is 
Ms cwn hard-nosed people overruling him — this public one — that tliey 
didn't like what he said to you last night. Nor would I r if I were a Soviet 
hard- no sc. 

Thomsons I tliink in view of tine Kreisky speech tliey have to have thought 
tJ^is was our underground way of testing rids and they thought they had to. . . 
Sandy : Who said that? 

JFK} The only tiling is, Tanry, why wouldn't they say it privately if 
they were serious. The fact tliey give it to us publicly — 1 think tljey 
know the kind of complexity tl-at* * * 
voice t Soviet officials . , . 

Eurcy t And it's a way of pinning themselves down. 

JFK t Jtow let's — uh — I would think the first tiling we have to do is 
to — as 1 say, rattier tlian get into tl*e deteils — the fact that work is 
going on is the one defensible public position we've got* They^ve got a 
very good card. This one id going to be very tough* I think, for us. It's 
going to be tough in England, I'm sure — as well as other places on the 
continent — we're going to be forced to take action, tfiat might seen, in ny 
opinion, not a blank check but a pretty good check to take action in Berlin 
on the grounds tl*at we were wholly unreasonable. Most tliink — people think 
that if you're allowed an even trade you ought to take advantage of it* 
Therefore it makes it much more difficult for us to move with world support. 
These are all tl*e things that> — uh — why this is a pretty good play of 
Us. Ttet — uh — being so — uh — 1 think that we — the only thing 
we've got him on is the fact that now they've pot forward varying proposals 
in short periods of time, ail of which are ccnplicated, and under that 
shield tlas work goes on* Until we can get so^e un — agreement en the 
ceesatioti of work, how can we possibly negotiate with proposals coning as 
fast as the wires can carry them, 

Bundy ; And the sldps are still moving . In Epite of Ibis assurances to U 
Thant Ms ships still.** 

jnts i don't think we ought to enp*hasiae tl-e sldps (words unclear) 
Dillon : Utere's one other — uh — very — might be a very dangerous 
sentence in this thing that no one has particularly mentioned, but it's a 
thing I've been afraid of all along on a Cuban trade, and it's where he 
says* "How are we to react w*,en you have surrounded our country with bases 
about which your military speak demonstratively? 1 ' that opens up our whole 
base system.** 

JFK: I thought tie pinned it to Turkey, though. 

Dillon: Oh no. Tt.en he goes on and say3 tliat, but tie's left it open to 
(voices unclear) say it's — uh — 

JFK : It {words unclear) tlie direct pljase suggests it + s Turkey, 



T^arpson : Mr. President, it's larger than the irdssiles, because he says tl,e 
EES raS faih you consider aggressive' w)iO. ~ this could include planes, the 
presence of tec?jiici<WS, and everytlLing else, ttdt means the teal 

abandonment of our base in Turkey (words unclear) * 

Burtfy: Yah, odiously tint's subject to various shades. He could take 
missiles for missiles, which wuldn't be good enough frtm our point of vie*, 
because its (word unclear) to Cuba. It would be tough anyway, 
JFK; It would be tough for tfiree weeks {*ords unclear) because the 

problem is if the work on their bases stops r tint's in tip/ opinion cur 
defensible position. 

HcKarara i Stop tf.e (words unclear) ti.fi cperability of it — uh — 
(mixed voices) 

McMgniara i I would certainly put tfnt in the same rcessags- It isn t enough 
to stop work on a base that's already operable. 

JFK* we've got to — new let's see nw- let's see what Steve-ison's 
suggesting. <Pausel W&tf Yeah (to voices not beard) 
voice: I dm + t think it's a strong line to suggest the peculiar ways of 
debating (words unclear) . It's going to look to the public as though we re 

SSf* 5 ^' Well no, the only tldng that I'm trying to surest is all t}*se 
proposals ccmej they're all coTplicated, flf>d What they can do is hang us up 
in negotiations on different proposals while ^ wed? 9«& on. 
Kitze! : Hat looks lite a rationalization of our own confusion. I think 
you've got to take a firmer lit* than ttet. ■ 
Bundy: I nffself *«ild send back wori, by Fcmin, for example, tiJt list 
KlgTt's stuff was pretty good; this is iwmssible, at tlis stage of the 
game H and tf^at tijre is getting very short. 

gto, SSfitSS SSSffi? U «- ** I *i* tut If, 

very important to get them bo get the massage tf .at tJ.oy — if they *ant to 
stop saiKtljng further-"ln~Cuha P they have to do better than this public 
statement* 
(short pause) 

jfK: see if you can get Stevenson on the phone, 
Tshort pause) 

Bundy - Mr, secretary, t*ave you got a draft — typed? 

^words unclear)^ ofi sorething *.ere, 1 ttdnk we ought to say 

southing pretty closely (word unclear) 

(long pause — low voices net clear) _ _ 

jra you t^ave aiy idea t*ow many bases - missiles may be facing Turkey? 
I ntenrcdi ate? 

McKamara ; Mot off hand. Mr, President, , 
voice * - I would guess it was on V* order of at least a hundred, within 
range. 

Voice : we luave fifteen jupiters. 
jfxT Fifteen Jupiters in Turkey? 
"(voices unclear) 

voice: To get the barters out of Cuba we'd have to get tl*a nuclear 
weapons and planes out of Turkey, ^ ^ 

Tt^rpson i It seems that you can't tell which one went first. One went t).ere 
ana Tone "went here, but he thinks that they were sent about the sane time, 
[voices unclear) 

^amarai. Absolutely contradictory. 



fmiiied_ voices J 

^ Voice iflre *e tuna that tha Russians might not have — that the Kussian 
language view, might not tew implied or mx^ht not be interpreted by the 
Russians j when we're talking about ships carrying- proclaimed material? 
[Pause) 

TjgE|2|* He certainly 1 (Joesn 1 1 have tt*e text but he knew when he heard tlje 

JFK: (Tilling to Stevenson on ftfcne) Well — uh — iSovernor we'd 

j r* 1 ^i, 1 ^ ******* — uh — you know the letter tl*t I received last 
night was different than this, H.at's your judgment (listens 15 sees) Right 
[listens 15 sees) Yes (listens 7 sees} Yes {listens 25 sees} (ward unclear) 
Yeah (listens 40 sees} and to act against Cuba „.in addition (listens 30 
sees,* Sounds like a (words unclear) (listens IB sees), Yeah, that's wJ.at 
it presented us (listens 18 sees j I thin* we've been around and around loc 
much of that. Fine, well I think the only -uh- w ]j* we've got to do is get 

SI?^ t0 Stfip ^ wMlG about Proposals; they're 

all possibilities, {listens 30 seconds) ok, good. Fine, tl«mk ycu + 

Berlin? ™' at aiMUt ^ "~ ***** ab ° Ut pUtti " 9 aofflethino in about 
Dillcm Well that's (words unclear) if you start talking about Cuba and 
about Turkey, and then you talk.. . 

JFK: Let's get it out of this problem, tl.sn we might as well x mean 
jWt decide on sand in his gears for a few minutes. 
Voice: In vfliat way? 

JFK: Well, satisfactory guarantees for Berlin. 
Pause 

JFK: That's not any goodj I'm }ust trying to cope with what the public 
problem is about — because everybody's going to think that this is very 
reasonable* ' 

Dillon* This Turkish thing has got to be throve — you're quite right, Mr, 

President — into the overall European oontetffc, and you can bring in Berlin; 

1 think it's fine. Because it's not only going to be Turks that are going 

to be answering here, but the Germans are going to be making statements in 

Urfs next few hours, as well as other people about ads when they* re asked, 

and they're going to take a very strong position. 

JFK; Yes - * * So we've got to call Hare... 

Dillon; You're going to l*ve statements cut of Bonn too, 

Voire: The^re trying to find out where he is, Kr. President barfs 

unclear) 

JTKf who has talked to the Turks? Has Finletter telked to ti^P 
voice: tto (voice unclear) 

^pE7 The Prims Minister talked to our delegation to — uh — to — uh 

(word unclear) 
(short pause} 

p_illoni I would say tfjit you say that t),e Turkish proposal opens the way 
to a major discussion of a lot of tensions in Europe, including Berlin, 
(voices unclear) 
Dillon : Qh no no no no no no 

voice: I don't think you — if you mention that, you've lost the Germans, 
tosk; That's right, right tl,en and there, 
tiruxed voices} 

{End Kcetin S I tea 40.3, Reference Reel 2] 
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tetJanara i TLey turned away fron tlfilr targets and returned to base* 
~l short pause} 
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Taylor : (words unclear) they run into resistance 

Rusk: Mr President, It looks like we'll tiave to make a statement today 
as to what we do about that as far as surveillance is concerned. 
JFK : Well we better wait till we hear more about why they aborted, 
(voices unclear) 

HdMamara t Mr* President 1 wonder if it wouldn't be wise to put the 
announoernent about night surveillance wJ*et}.er we decide to carry it out 
tonight or not, This is t?*e amounccnent we would propose* 
(pause, low voices unclear) 

Voice i They've (wards unclear) camwily referred to is — tfh — different 
than the resolution, 

ftidti Bob, before you put this out, the second sentence I would delete, 
unless you have a special need for it and go straight to the (words 
unclear) . Wow }ust before the Foreign Ministers (words unclear) which isn't 
really very strong as decisions go. 

Voice ; It's no help. I'm sorry to say this — this ccmminique (missed 
voices, including discussion of which paper is under discussion and fcxtl.tr 
discussion of surveillance anncunoenent , word not clear, with conclusion by 
JFK; "we'd better wait,*) 

Voice i I'd better make sura tljt nobody does anything wrong on this* 
(There follows a confused discussion of a draft response to Soviet position* 
Mixed voices are not clear except as noted below.) 

JFK : On this last paragraph r Mr. Secretary r I tl±ink we ought tr> say "As 
I was preparing this letter t which was prepared in response: to your private 
letter of last night, I learned of your — rids immediate crisis in Cuba, 
and so forth. When we get action there I shall certainly be ready to 
discuss the matters you mentioned in your public message- So that's more 
forthcoming than {words unclear) ■ Khat we're saying — we're rejecting his 
public message, but we might as well.., 

Dillon : Be prepared to discuss our actions, the detailed thinking (voices 
unclear) 

JFK : Well, be prepared to discuss the — uh — your public message — 
the matters in your public message, or the issues in your public message. 
(Short pause) Nothing is going to be successful? you might as well realise 
that. That's why I'm ^ust wondering wl.etl.er — uh — (words unclear) ^.en 
he's rejected it (words unclear) . Tljen where are we going to be? Tcflorrow 
he h ll cone back and say U*e United States has rejected this proposal we've 
made. So I thirifc ttLat we ought to be thinking also of saying that we're 
going to discuss all these matters if he'll cease (words unclear] . That's 
the only place we've got him. So I think we ought to be able to say that — 
uh — the matter of Turkey, and so on, in fact all tJ^ese matters, ought to 
be — can be discussed if he* 11 cease work, otherwise he's going to 
announce tljit we've rejected his proposal. And then where are we? (short . 
pause) We're all right if he would cease work and dismantle the missiles. 
Then we can talk another two weeks. But until we get that — so I think we 
ought to put that in — just say P I read of your public message accepting 
(words unclear) bases in Cuba. — uh — {words unclear) contact as 
necessary, (Apparently reading from draft) You must realise that these 
other matters involving NATO and the Warsaw Pact countries will require tins? 
for discussion. Unless we all agree, unless we all mean to announce tJiSt 
we've rejected it, I don't think we ought to do it today. J think we ought 
to say if we're going to discuss this, we're going to have to have a cease 
of work, (words unclear) to get a cessation of work, (word unclear) . And 
therefore the burden's on him . That's our only. it seems to me... defense 
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IKiJ 118 ^ 1 ? F^L 0 * ids tra3e ^ I tMrfc we (*ords 

unclear) glad to discuss this and other matters, we've got to get a 
suspension of work. ^ y 

|IPK: And the bases being observed and dismantled 
I low voices unclear for about a minute) 

J2" S, 1 ^!™ *? ? "f' and one of the people »Ld was there 
^Fll^lS} P?^««i that 2orin had takan^S ttot tl* first 

letter was confidential and it was designed to reduce fusion but that as 
far^as^he was concerned tha second letter contained the substantive 

^ce= the second letter the substantive proposal* 
— : v . 1 Vdrik we ought to say to u tt.ant this afternoon that — uh — 
SJfJirj!! 6 ?? flSSUr ^ s - can he get any assurances frou the Soviet 
Jtaion that work Kas ceased. ought to get t)*t - seems to me - before 

™?i"SJhJ SMl ten ™:- J ^ Uiat Ei ^ le ™»9* to U ah**. He ought to 
call Bonn in before we discuss these ot>,er natters. 
V Qiec - All right; that's a coed idea. 
VQi« j All right with ma. 

* e3 ' don't we sand that up to U Shant right now while we 
discuss tlese oti.er matters which are explicated, involve other countries 
and which are bound to taKe time, and everybody will recognise &™ 
bexora ws," Stevenson's feeling tco f and this ought to be a condition 

IrlL., i-i** 11 dH1 ' tl * make that — send tJ*at message just to tf 
ihant? If we can oet assurance firm — which can be inspected that thev 
will cease the work and then we'll discuss U*sa matters. H^en 1 think" 
we re on a mach better graind. (voices unclear) we ought to make it a 
formal request, I thi^k, George t ' 
Balls All right 

(Voices unclear, probably discussing draft answer to Fussians) 

u 3USt i^tf-ie 9° for just a second while we send a message to 

rffeS"™!^?? 1 °^ jt tC SOViat Union message 

of ttds morning introduces — I think we ought to release this {word 
^^^4.^ ?°. yEU ^reduces matters not involved in the Cuba 

JS?J5 ti"^^ " ?' " relationships of countries in the -- other 
than the Western Hemisphere, which are complicated and unfamiliar and will 
take scene tana. If we're going to discuss these we must have seme 
« *S S^/^ 1 ?? ^ +iet ™™ cease work on 

?^SfJ eS 22,?^ *** missil£S **** ™* presently there have been made 
inoperable. Would cl* secretary General get from the Soviet union these 

{Pause 5 seconds, voices! 

Rusk: Is anybody a shortliand expert in here? (laughter) 
(Long pause) ^ 
Sorensen : (reading! it* proposal made by tl* Soviet Union this tnornina 
iJTS^f i/S^ ? C T lt P es ^ l3Sues u^elated to the existing iSreat 
peaw posed by Soviet pl tes and missile in Cuba. The lengthy 

S^S^^S^** 3 f °f ^ P?* siMe settlarent of these otters cannot be 
halted and bases tlyemselves are inoperable. 

«^ldn't say "lengtliy" because tlaat sounds — uh — I have the ' 
Soviet Union, in its niessage of tJ.is morning has introduced issues which are 
dixectly - wMeh are not directly related to the Qiban crisis. 11* United 
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States would be glad to discuss these natters with the Secretary General and 
tJie Soviet Union but they do involve the interests of the fifteen countries 
Of HMO and obviously would take, therefore, sane time* I would like the 
Secretary General — I ask, therefore, the Secretary General whether tie can 
get assurances from the Soviet Union — uh — assurances from the Soviet 
Union which can be verified by the United Nations that the missiles and so 
on and so on and about the missile bases that tttey Tiave been rendered 
inoperable, if tikis can be done then the conversations can take place in an 
atmcsphara which would be more suitable* 

Dillon: Couldn't they say that they're not interested in tie fifteen other 

countries you say would require consultation, (words unclear) 

jpfo Ted why don't you — uh — is that agreeable — Mr. Secretary, 

that letter to — uh — U Thant to get assurances (words unclear) and 

verified? 

Voice i George Ball isi getting fdra on the phone right now. 
JFK ; u Thant 
voice : Yes 

JFK : I'd like to get that out of the way. I'd like to l4ave a written 
message which could be used in this — ut, — 

low voices unclear for 10-15 seconds. 
BfK : i would think — uh — Jack it would be well {words unclear) 
complication 

JFK *. ¥eah tint's right, tint's why we want to get it out tomorrow 
morning (words unclear) 

Bundy : I talked to Be* J en in Paris. He said tfie knockdown of tlia trip to 
Cuba had been very well received there* He thought there was no problem in 
France , I 
{Mixed voices) 

Rusk : Probably needed for a revolt in NATO that (words unclear)' 
Bundy : Well I fc ve also talked to Finletter and asked him to dieck the 
Penrreps and soy ttiat the United States stands for this position but if t)iO 
NATO countries should feel that it places tfion in unusual hazard, lie is 
authorized to elicit their points of view (laughter) (words unclear) stir 
then on that point, t 
(short pause) 

Taylor : we tiave sate more information on the afternoon flight, Mr, 
Secretary , Ihese planes took off at 1541. There were four in the afternoon 
flight, the planes took off at 1541 , (word unclear) , One developed 
mechanical trouble so a pair turned back., (words unclear} approach the 
Qiban coast in three flight plans. One flight plan was fired on. 

(The report continues , with little consecutive audible clarity but the 
net of it is that all the planes are on their way back and direct reports 
after their return will not be available before 6 o'clock. The President 
asks what kind of fire was received and the answer is not clear. The 
night-flight statement it presented and the President holds it up, H I want 
to have a talk with the Secretary/ and know more also about this latest 
episode. h and we may want to do somatliing else.") 

There follows low and apparently less general conversation including a 
discussion, not very audible , by Risk of possible public coHment on the 
off-course U-2 over t}*e Soviet Union. Hie President responds: 
JFK : I think we're better off not to do it if we can get away with not 

having sere leak. But I t3Ank — I think our problem is to maintain our 
credibility with iQirushchev. 



IS 



Bundyj We didn't do it even then until I>e oomented to us, last tine, 
JF*: Well, very close — didn't we? 
Buady s Mo, six. 

JESs Well 1 don't think there's any advantage now. It just makes — it 
gives him a story tcmorrcw, it makes it look like we're maybe (word 
unclear) , I don't see the advantage, 
{voices unclear! 

Mcflsnara: Mr. President, may 1 say in relation to -that, 1 think if we 
haven't announced already, and I knew we haven't we shouldn't nv. one of 
our afternoon aircraft was hit by a 37 millimeter shell. It's coning back, 
it's all right, but it sinply indicates that tide's been quite a change in 
the character of the orders given to the Cuban (word unclear) T I don't 
tl.ink we ought to confuse the issue by issuing a White House. , t 
JTKi I agree r let's let it 90. 

(pause and low conversation and contents not clear on drafts to Khrushchev 
and U Thant) 

JFK: I think we've got two questions. One is, do we want to have these 
conversations go on, on Turkey and these other natters while there's a sort 
of standstill in Cuba., or do we want to say that we won't talk about Turkey 
and these ether matters until they've settled the Cuban crisis* I think 
t}rf*se are {words unclear* questions. And 1 don't tldnk we're going to get 
there — they're not going to — now that they've taken tte public position 
obviously they're not going to settle the Cuban question Until they get cons 
condensation in Cuba [sic] . tt.at being true, 1 think the best position now, 
with I dm and publicly, istosaywe'regladto discuss this matter and this 
whole question of verification and all the rest once we get a positive 
indication that they've ceased their work in Cuba, otherwise — uh — what 
we're really saying is "We wbn't discuss Turkey till they settle Cuba," and 
1 think that he will then come back and say the United States has refused 
his offer, and I don't tidrik that's as good a position as saying we're glad 
to discuss his offer if we can get a standstill in Cuba. That puts us in a 
nuch stronger world position because most people will think his offer is 
rather reasonable. I tlink we ought to put our emtfisis right now on the 
fact that we want an indication from him in the next twenty-four hours that 
he's going to stand still an* disarm these weapons. Then we'll say that 
under those conditions we'll be glad to discuss these matters. But I think 
tl.at If we don't say that he's going to say we rejected his offer, and 
therefore he's going to have public opinion with him. So I think our only 
liope to escape from that is to say that we insist that he stand still. Now 
we don't think he'll do that, and therefore we're in much better shape to 
put our case on that than ratlier that Turkey's irrelevant, 
{Pause, 15 seconds, then low voices, 20 seconds) 

JFK; Ya, 1 think we ought to say "if" his proposal, (reading) She 
proposal made by the Soviet Union broadcast — this would be to the 
Secretary General — this morning involved a nuntoer of countries and 
een^licated issues not directly related to the existing threat to peace 
posed by Soviet offensive missile bases in Cuba. The United States would be 
glad to discuss this matter with you and others after consultation with the 
itBftkers of Nhid, whose interests are also involved. Ihe discussions 
reouired for any peaceful settlement of tliese other matters, however, will 
require time for consultation with tie countries wlKxse interests — uh — 
with tliese countries and cannot be undertaken by this country until it is 
assured tl»at work on these bases in Cuba has halted and the bases tt.emseives 
are inoperable. 1 therefore request with the utnest urgency that you seek 
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sucJi assurances from the Soviet Union in order that negotiations can 90 
forward. Anybody object to that? 
voice 1 No it's fine. 

JFK: OK, we'U. sertf that, now, You want to as* Mlai to deliver it 
right away and ask for an answer, don't you think? 
voices : ("I'll get that off 1 ' aming themj 

voice i Tt.e only question I'd like to raise about tiiat Is tJuit wtiiLe 
really it sets Turkey as a quid pro quo. « * 
voice 1 list's ray worry about it* 

JFK ; well, the negotiations • The point is — the point is that wie're 
not in a position today to neke the trade* That's number one, And we won't 
be — maybe — may in ttxee ox four days, I don* t know, we have to wait and 
see wtiflt the Turks say. We don't want to tc — we don't want the Soviet 
Union or the United Wations to be able to say that the United States 
rejected it* So 1 think we're better off to stick on the question; freeze, 
and then we'll discuss it..,. 

Bundy t- Well tJitro are two (words unclear! different audiences fiere, Mr. 
President, there really are, and I think that if we sound as if we wanted to 
make this trade, to our KATO people and to all the people wK= are tied to us 
by alliance, we are in real trouble. I think that — we'll all Join in 
doing this if it's the decision, but 1 think we should tell you that that's 
the universal assessment of everyone in the gjovernrrent that' £ connected with 
these alliance problems. 

HFK: wall now what reports did you get from chip Bohlen, saying that? 
Bundy : That the knockdown in this tftdte House statement this morning was 
well received. Finletter's report is in. Hare's long telegram is in. Tfriey 
all make the same proposition, that if we appear to be trading our — the 
defense of Turkey for the 'threat to Cuba we — we will — we just have to 
face a radical decline in the... 

JgC; Yes, but 1 should say t^t also, as the situation is moving, Mac, 
If we don't for the next twenty-four or forty-eight hours, this trade has 
appeal. Now if we reject it out of hand and then have to take military 
action against Cuba, then we also face a decline. Now the only thing we've 
got fox which I would think we'd be able to hold general support would be — 
well let's try to word it so tJjit we don't harm KATO — but the tiling tlit I 
think everybody would agree to — while these matters, which are 
complicated, are discussed, tl*ere should be a cessation of work. H.en l 
think we can hold general support for that* If they don't agree to that, 
the soviet union, then we retain the initiative, that's my,,, 
Sorensen ? I would suggest, Mr* President, when we cOne to the sentence where 
we say we'll be glad to discuss this matter, we put in the phrase "InasroCh 
as tliey [ti&t is, tl*ese initiatives) relate to disamanient proposals tUs 
nation lias previously put forward the United States will be glad to discuss 
tliis matter." 

JFKi 1 don't thinfc fiat's much — that's the wtole disarmament 

HBCona : Whan you separate out,:, 
(mixed voices) 

McHamara i Couldn't we Just add in there, "Inasmuch as they relate to -uh- 
you want to make it the entire issue of HMO,, not just Turkey* (voices) 
That's clear, {voices) inasmuch as they relate to the defense of NHO, 
bases in Italy t Turkey, the UJC and elsewhere — then you go on* So you link 
it all together and you — and you take away tte attention from Turkey, In 
that case I don't see anything wrong with it. 
(Low mbred voices for 2 1/2 minutes J 
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SOpMs&fl - why don't we — how about if we insert this morning's statement. 
Voice s This norning's statement*** 

Eorensen t Af tex we tali about the con — the required consultation with NATO 
and so on, simply say "1 repeat, however, the position of the United States 
that preliminary to consideration of any proposals..." 
FEK ; tfcah, but he wants to find out — tafce the initiative away by 

saying to the Soviet Union tonight* "President Kennedy — the United States 
Government — wants to know, prior to initiating discussions on any matters , 
that you will give us assurances tiiat work on Uie bases Us stopped." 
Voice : That's right 
RFK : No I don't t)*irfc that that does. 
Voices unclear 

RFK: The point that has to be made in the statement* will ycu give tls 
United States Government assurances that before we try to negotiate. . . 
(There follows 3C minutes of mixed voices and discussion proceeding 
evidently without tte President. McNaTimra repeats his point, to get away 
frm specific reference to Turkey. Sorensen notes that most a* what's 
needed is in the morning statement* Sometimes many voices at once but also 
further audible discussion not transcribed liexe because tte President was 
not present* 

The President returns and tJ«e revised letter to U it+ant is quickly approved, 
to be given to U Pliant and then released at six*! 

JFK i I just talked to General Norstad* He thinks that we Ought to have 

a meeting of the NATO Council tomorrow morning to present this to tiiem so 
that tliey all have a pioca of it. Otherwise no matter what we do — if we 
don't take it, we're blama!, if we do take it, we're just as blamed* very 
right. 

Bttrdy : I talked to Finletter and asked him to present it individually. 
Would you prefer to have a meeting? 

JFX i ya r I thirifc we ought to have one. And I think the united States 
position ought to be that here it is, and we ought to Lave the — uh <— if 
we dcn s t take it what the prospects will be r as well as what we do. 
Otherwise its too easy to say veil let's not take it. we ought to get up a 
message to Finletter," instructions, and he ought to call for a meeting at 9 
or 10 in the morning, h 

HFK t You don't think it blo*s the possibility of this other one {words 

unclear) 

JFK ? What 

XBK: It blc^E the possibility in your first letter. 
JFK i Why? 

ftFK i Of getting an acceptance of the proposal ttet goes up in your 
letter now* which is {words unclear) has nothing to do with -that I think 
ttiat if they understand you five a meeting in KiVTCh * * 
Voice : that's the disadvantage of a Council meeting* 
voice ; Tint's just a report* 

Risk: It doesn't have to be known that — uh — tl^at that is the only 

purpose of the discussion. . , 

RFKt They f re going to know tfiat. 

Dillon: It's probably obvious tltat Uiey made a suggestion about Turkey 
which tins HMO Council would t* interested in meeting about* 
Bundy : 1 don't think there's any pain in the meeting. Why don f t we get 
the meeting called... 
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JFKt UlG advantage of th& rating is that if we reject it, Urfiy 
participate in it, if we accept it, they participate in it. I tltink we 
ougLt to,,. 

EFK: The possibility is if you wait twenty-four hours and s*e if tfyey 
accept this otlfir thing {words unclear) accept it yet. ' 

The letter that he offered which we accepted today, we wrote him 
tMs letter that you've approved we say that we wonH invade Cuba in 

return. 



[End Meeting Item 41.1, Reference K4«l 1, 
continued on Reference Heel 21 



22 



Meeting Itfim 4L*i t Referents Reel 2 



Balls You see the way the record will stand , Mr, President, is this, 
tKat we got out a blast this morning in which we said look we don't think 
tiJ.3 is really relevant. rfren you serai a query tMs attemocm as to wliatlrer 
they^re willing to stop work, H^en if we send a letter tide afternoon along 
ttfi line of tliC letter that we were proposing r wliich ties it back to his 
nessage of last night — if this was simply a kind of fishing expedition in 
Moscow to see if they could get beyond that he'd pit in his last night's 
letter j they may get the impression that they can't do it t in which case 
we.** 

Burdv : That*s w.iat I think 

pal'lt we might get sarething . otlfirwise we can tl*en go forward along 
the other track. , _ . 

T^WBsonr If you have a NMO nee ting, I gather from some word we've had frcm 
Italv, the Italians are likely to core up with a proposal to wit>.draw the 
bases there, the missiles there, I don't know if we ever got ti*at message. 

Vol ret ? wa have a letter frem Freddy Feinhardt saying tikat the Italians 
really don't care at all about--* 

Than^son ; There was supposed to be a message coming thra+gh from. * * 
voice i Well I don't know* 

jSfife t Well now in viewtof tUt message just gone up to U Thant we wind 
UpThis letter* (reading. As 1 was preparing this letter let me (words 
unclear) many countries and complicated issues not related to Cuba and tlie 
Western Hemisphere. Hie United states would be glad to discuss these 
matters with you and otl^r governments concerned* T.*a immediate crisis is 
in Cuba, and it is there that (words unclear} is necessary. With that 
behind us we Can make progress on other vital issues, 
(low voices) ■ j 

JFK; In this language are you rejecting their proposal of this morning? 
Bundy j 1 don't think 60» It's rejecting, 
Rusk . I wouldn't think so. 

Dillon ; It's rejecting the immediate tie-in (words unclear J 
JFKt Wow don't we just have to ask — wa den't have to reject the 
He^-in* If we're going to reject it we ought to have all of NATO reject it. 
?Lhat we want to insist on new is a cessation of work, et cetera, while we 
dLscuas it* Tlren we may reject it, but NATO eught to reject it, because I 
think the reprisal is going to be on all HT.TO, And I don't wfflt them around 
saying — that's the essence of it — it's just a question of timing, isn't 
it? 



easily in the face of this, because the NATO Ambassadors met this afternoon 
in New York and t)iey took a very strong line against any discussion of tiis, 
(mixed voices) 



JFK! I don't think the alternative's been explained to them, tou see 
they just think it's a continuation of the ijuararttii». They don't hav* any 
notion that we*™ about to do something. That's got to be on t**an. You see 
that hasn T -t been explained to tCMD. I'm not 9011*3 to get Into that before 

Dlllont If you^hava a Council meeting you* 11 prcbably get a strong 
reaction frm a great many of the members of NftTG against our taking ar.y 
action in Cuba. Ttiey say "Don't traded but they also say, 4 Ton 1 t do 
anything in Cuba." 
Voice : Btactly, 
(lew voices} 

^amara - Mr, President, I wander if we sJiould not take certain actions with 
respect to the Jupiters in Turkey and Italy before we act in Cuba. If we 
decided to take that action with respect to the jup iters in Turkey end Italy 
before we acted in Cuba, then we could tell NKTO tliat at tiie time we talked 
to them about ttds proposal tron Khrushchev and our response to it. If we 
act in Cuba, the only way we can ant now is with a full attack. I don't 
think we can nrake any United attacks when they're shooting at our 
reconnaissance aircraft because we would — we would not dare to 90 in with 
the kind of lifted attack that we've been thinking about the last 
twenty-four hours without taking out their SrM-sites* The trcment we take 
out the SAMr sites and the MIC airfields we're up to the * sao* sortie 
program* If we send - 500* sorties in against Cuba, we oust be prepared 
to follow up with an invasion in about * seven* days. If we start out on 
that kind of a program, it seems to me the Soviets are very likely to feel 
forced to reply with military action some place, particularly if tliese 
missiles — Jupiter missiles — are still in Turkey, We might be able to 
either shift the area in which they would apply their military force or give 
them no excuse to apply military force by taking out the Turkish Oupiters 
and the Italian Jupiters before we attack Cuba. One way to take them out 
would be to siflf>ly develop a program of bilateral negotiations between 
Turkey, Italy and the U. S, saying that we are today defusing the Jupiters 
in those two countries and replacing them with Polaris submarines stationed 
off ttJi shores of those nations to carry ttie same targets the Jupiters were 
directed to in order to reduce the risk to those two nations but maintain 
the full defense of NATO,' Now if we were willing to undertake — first 
place, I think that kind of action is desirable prior to invasion of Cuba, 
in the second place, if we're willing to decide to do that, we're in a nuch 
better position to present this whole tiling to mrO* 

Ball 1 W-at would be the reaction if the Soviet union was to reply that 
they were going to maintain three atordc submarines off the united States 
coast? 

Hcwamara : He would dtuxed voices J We've already detected three submarines 
off the S. coast in the last forty-eight hours. How they — as far as we 
knew they den't carry missiles, but that's just tjappenstance. 
Voice ; Tte Turks won't take them out, will they? 

HcKanara ; I think, I think we could, first place we can tell them (words 
unclear) 

3FKi If we took tliem out, we'd get tl»a trade the Russians have offered 
us. If we take than out, they'll take them out. 

KcPTaniara ; Well, I think we have to say to the Turks we're going to cover the 
targets with Polaris missiles* 

JFK: Ves, but I think, if we're going to take them out of Turkey they 
say they*U take tliem out of 



Bundy: It's one thing, to stand tl*ero down, Mr. President, in political 
terns, it's aw thing to stand Usn down 35 a favor to the Turks while we 
hit Cuba, and it's quite another thing to trade them cut* 
WeWaaara : But what we could do is unilaterally, unilaterally — bilaterally 
with Turkey we would agreed to defuse than and replace than with Solaris* 
Then we'd 90 back to tliff Soviet Union and say, "no* the threat is tWe — 
the threat is gone, you don't Lave to worry about that- we're going back to 
your letter of l M t night, and this is the proposal we ntafce* We agree not 
to invade, you agree to take your (mixed voices I 
KcNarara t Turkey is gone. 

Bund^j it could lead the Soviet Union (words unclear) to cane back to the 
ne&t problem. 
{Voices unclear) 

hfkj if you made an offer — up there now — and you also ask U Thant 
to find an answer to this, now if U Thant should come back artf say, 'number 
1, that they xe going to continue to work, (words unclear) in which case I 
suppose we have to move in som way, or they're going to say that t}*ey're 
going to discontinue the work on the bases. Uh — they say they're going to 
discontinue tlie work on the bases, they can either accept our proposal , or 
they can reject t}*e proposal and say we still want Turkey for Cuba, they 
reject the proposal and say they want Turkey for Cuba but they're going to 
discontinue the work on the bases, then I would think would be the tire to 
have -~ bring KMO in and say, "TUFTs the proposal. Do you want to 
consider it? He haven't lost anything, and they've discontinued tta work on 
t>.e bases. W + — if they say they're going to continue the work on the 
bases, I think then we've got to decide whether — if they Mve said by 
tomorrow morning they're going to continue the work on tJie basis — whether 
we should Lave a military stride. [Voices mixed) I think if you have a 
meeting of KKTO tomorrow morning — uh — I don't see that that's going to 
— 1 think it's going to shoot this other possibility which u Thant has 
suggested, of going forward with this letter and seeing if we can trade tt.e 
non-invasion of Cuba for this, and I think we're keeping tl* pressure on, we 
don t look like we're weakening on the whole Turkey ctrplex. I mean I don't 
see tlJit you 1 re losing anything by not having a neeting tomorrow iteming, 
except the fact — 1 admit you're risking something, because some of the 
allies are going to say you're out of your mind. . . 

Bwidy_: I would prefer to let Finletter find out for a day what people 
think * . . [words Unclear] 

JHtj It's going to be — You see, they haven't had the alternatives 
presented to them. They'll say, -well God, we don't want to trade then 
°f f * % " *n'f realize that in two or t)^ee days we may have a military 
strike whitf. could bring perhaps tte seizure of Berlin or a strike on 
Turkey, and then they'll say "By God we should Lave taken it.™ So when the 

~~ crucial tbt* comes, obviously we want it, now the question is 
whether it's tomorrow morning or Monday morning, (Voices unclear! 
toNamra: I tlaric the point is related to th* strike. If tomorrow we don't 
have a favorable answer from u Thant or IQkrushchev to this message that's 
going out now, is it iirportant to strike tomorrow or do we have sores more 
time. If we have scene more tiiae, tf^en you can still have the NMD meeting. 
It would seem to me the NATO meeting ought to be held before the strike- If 
it s necessary to strike tcmorrow, tl,ere ought to be a NfcTO iroeting tomorrow 
morning . 

^ ^ I just say — what if lie says, "We're going to discontinue the 
work on the bases and we going to — uh — we H re going to make the missiles 
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imperative H and we 1 11 work Out with you united Nations supervision, that 
ccuLd take three weeks to just work that problem out there* And then what 
axe we doing for*** 

KcKarara i If lie said tie's going to discontinue work on tJie bases and he's 

willing to make then inoperable, we carry on surveillance 

RFK : And we continue the — uh — U.e — 

H^sivara ;- The blockade 

RFK : Ttfi blockade (voices unslear) 

McNamara; TI.at's a good course Of action.... 

EFKl He's in bad alkspe. 

KJtamara t Ho, that's an excellent course of action which I don't believe 
jj?'5 going to accept* Tt^ probability is he won't eay he'll stop work on 
tlifi basee t and we're faced with a decision tomorrow w>iat to do* 
RFK: Yea!*, but of course we're in — before the world we're in ouch 
batter shape. 

Thotpsoni It would seem to me that we ought to surface all of this 
correspondence including tikis letter* He broke his proposal before you got 
it, and I'd do the same thing* Then you've qot the world — the attention 
of ttfi world focused back on Cuba and titin America and the fact that wwk 
tJ^ere is not (words unclearl and ttJU makes it I think mud* tougher for him 
to go ahead (words unclear) * 

JFK: What I'm cencemed about is that NATO — Bore tad said that the EEC 
radio and TV said that there's no connection and that there *s going to be a 
lot of tough talk in New York; he's saying tliat they all said it and they're 
going to say it in Paris — there's no connection. They don't have a — 
they don't realize that — what's coming up. 

aisk : On the otlter hand,, Mr* President* if KftTO seems solid on this, 
tliis Ids a chance of shaking KhrusheJ^ev off tJ*is point* 

Martin * Suppose that we give him a letter which ia addressed to Ms letter 
of yesterday and ask U Thant to release than both — he* 3 the fellow to 
release them — and then he releases correspondence *tkich consists really of 
an offer ft™ Khrushcliev and we — we come back and write. 
Bundy . Thank you. 

Kartin s Perhaps we'll say. "thank you* Yes*" find it doesn't mention 
Turkey. Then it seems to me that. . . 
6undy : He's in a difficult position, 

vaice : Mow much will Finletter be allowed to tell the UNTO pecple? 
Hi j it ' s their view of the alternatives? 
(voice unclear) 

JFK : Well, I tliink tl*at he'd probably just say tljat tl*e work's going 
on* U-at we're not going to take these — tfit we're not interested in this 
deal* then I think we're going to have to do something — 1 don't tlink he 
has to say that it is — but the escalation is going to go on, and we think 
ti*is is very likely, that tfkere would be sore reprisal against possibly 
Turkey and possibly against Berlin, and we should be aware of that. What we 
don't want is to l*ave a cheap torndown by t**m r witl^out realizing that tike 
turndown puts us in the position of then having to do sane tiling* What we're 
doing to be faced with is — because we wouldn't take the missiles out of 
Turkey, then maybe we'll have to invade or make a massive strike on Cuba 
which may lose Berlin * TTiat's wtj>t concerns inc. 
(mixed voices) 

Husk : Mr* President, here's one other variation here tl.at Mr* Foster lias 
given sore thought to, and that is that we say that tike missiles in Cuba and 
tl*e missiles in Turkey be turned over to the UN for destruction and that tike 
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— uh — nuclear defense of KftfO, including Turkey, is provided by other 
means* An actual disarmament step, send them off for destructicn on both 
sides* 

Thompson : TJ»e Soviets don 1 1 want to let anybody get at them, and see wUt 
their technology is* 
Voice : Take them cut. 

jh" = T think that — uh — the real problem is what wo do with the 

Turks first, 
Vbioe i Yeah 

JFK ; if we follow Secretary Hctfamara, what we 1 re going to do is sey to 
tine Turks — wJiich they're bound to think is — uh — under Soviet pressure, 
we want to get your missile cut of there, 

raaratftara t Well what I'd say — what I'd say to tl.e Turks: "Look here, we're 
going to have to invade Cuba. You f re in mortal danger. We want to reduce 
your danger while at the sam* time maintaining your defense. We propose 
that you defuse those missiles tonight, we're- putting Polaris submarines 
along your coast* We* 11 cover the same targets that your Jupiter missiles 
did, and we 1 11 announce this to tl*e world before we invade Cuba ami thereby 
wtttld reduce the pressure On the Soviet Union to attack you* Turkey, as a 
response to our invasion Of Cuba. 1 * Now tldfi is what I would say to the 
Turks* 

RfK: Vto*t then they say — uh — what if the Soviet Union attacks us 
anyway. Will ycu use the missiles on the nuc-Uar submarines? 
Samara ; Then I think, before we attack Cuba T think we've got to decide 
ho* we'll respond to Soviet military pressure on HHtt, and I'm not prepared 
to answer tlie question* 

Voice : Aren't the Soviet? going to take their missiles out if we take 

them cut of Turkey?**. 

voice t an impossible position... 

fcsaifl&ra ; Wellj 1 don't know what we'd do r if you worked this cut with 
Turkey first, then with an anncuiwement to the world, and then say to the 
Soviets (unclear interruption) Yes, no* we accept ycur deal of last night 
jTK t The question is whether we can get ti* Turks to,,, 

MeNamara : Well I think. . . 

Taylor ; ~ You're deeply in trouble with HMO by this bilateral kind of 
approach* 

Hcliarara : Well, tta other course of action is not to have the bilateral sort 
of approach, to invade Cuba, and have Turkey, Uhj,,. 
Bundy ; well we haven't tried the block — tte enlargement of tl,e 
blockade* we haven't even thought about it for Kme hours* and it + s been on 
my mird a good deal* POL we still have to. 

Busk ; If we get a negative answer to the message tint's just gone up to 
UThant, we really ought to consider whether in actually as lev Key as is 
possible although there'll be a trorendous flap about it — in order to 
provide — to give you t}^ necessary authority to call up additional units 
beyond those provided bf the 150*000 organisation you'd declare: a state of 
national emergency* 
(voice unclear) 

Mcblamara ; I*d call a requisition of twenty-nine ships* 

frisk * I think seme mobilization iteasures, not only here but in other — 
inWiTO countries, might be very tfjrely t^e in shaking Kl+rushehev off this 
position at this point, (Pause) His — his change Of position, in a matter 
of hours here, means eittior tl*l — uh — 



E^v: M points out that his message of last nicht is not "t*gn^ 
gsl taking <£Tnwle5 out. it bi^ E^eciali^ -coU 30 
Voice: That's right 
(j^ed voices} 

jfKs *nds ironiing^ as more precise, isn't It? 
flee: IJ^'s n=l*dng strange (words unclear) dif^ent tergal 
ll^cn i Mr, President, if we go on the basis of a *^ J!* 1 ^ 5 
- sor^h at in your mind, we end up, it seems to ^^^^^.f^ 
in Cuba with planes and technicians and so on even though the missiles are 
ant, and that would suraly be unacceptable and put you in a *erse 

SSt^^fetfi, but our technicians and plar.es and guarantees would still 
eSst for Turkey. I'm just thinking about what - What we're going to have 
to do in a day or so. tfdA is* soo * sorties and * e ™* J 8 ^'.™ 
iosaibly an invasion, all because *e wouldn't taKe m^a^ c^t of Turkey 
and we all knew how quickly everybody's course goes when the bleed starts 
to flow, and that's what's tp** to Ue^ i* NfO, wt«i they - 
these things, and they grab Berlin, and everybody's going to say, "Well tUt 
vfaTa pretty geed pro^ition.* I*t'a not kid ourselves **t *e ye got - 
^t^leaifficul^Ttd^^ it sounds great to reject it r but it's not 

fi^' ££[ Ire^^^ One of then is to tell <*ords unclear) 
thattf-is* f ive hundred- is goiivg to result in an attack by them sore* place 
^stten if you do. other alternative is to make a blockade, total, and 

§!k the ™=rk ee«i«). *= S If be feels 8*t strc^ly. (Pause) «» 

* ^ ™ dBat> ** 118 

5£ M?5tt!r£ SSSfr-'itat tU KKO n will ell trte up 
l£Wt£ « 15. S^ve mrferstarf Whit «- If "* 
S^S^L York, ow'a 9^ to be talking i^^-Jf U 
SngMho be c™ia9 out Cat ttds is unacceptable, pretty Mas, before 

STfc poJtt of sii^ to serious this ami I tliiitft Dean (alted to tten 
^. ti ' e 2?/«ES - to Firfetter uncial 

Etikker? 

Voice : stikker's absent- . * 

Wrik then in a group, but he may not be as shrewd as Hbrstad. 

5^ VQi 5SLd iust feels that no matter what we do r there's going to be 
Z&U've gof totave^^ve a hand nn tU* thing or otherwise ,^11 find 
no nSttor " if U take no action or if we take action - they're sU sJiS 
SS^yi^ we should have done *» reverse ^A^^J***^ 
with us7 the question really is - two or three -fn questions J- 



NATO noting because the tttfO meeting nay pit enough EJTS^™.^??' 
(Pause) I Just tell you I think we're better off to get those missiles cut 
if Turkey and mt of Cuba, because I tf.ii* the way of getting then cut of 
Turkey and cut of Cuba is 901119 be very grave (words unclear) , and very 
bloody, one place or another* 

££ei ^Thef Turks will not take them — will not agree to take tf.sn out 
ertcept under NATO pressure, . t _ 

Suon i I don't see any point in talkie to the Turks (words unclear) you 
teve to do it tlircugh HHfiO. 

Bundv MeU, I'm not cure — because I tfkink — let s speculate with 
J SIs Mr. President, If you have ttot conviction, and you are yourself sure 
that — uh — tUs is the way want — the best way out — U»en I would 
say that an frtnediate personal telegram (words Unclear) was tf.fi best thiAg 

3FE^°" Well T don't think we accept it. What I think you'd have to do 
iTget the Turks to agree - accepting it over their ccposit ion and over 
NATO opposition I tl,ink would be - I'd rat>.er 90 the total blockade route, 
which isTa lesser step tf^Ttf.e military action, wuit x'd like to do is 
liave the Turks and NMD equally («1 that this is tte wise move. 
Sorensen : t wonder, Mr. Resident, inasmuch as your s^tement ttis marrang 
does glv s sore answer to the public statement of the Soviets, whether, we 
can't defer this for twenty-four or forty-eight hours while *e try 
private letter route in answer to Ms private letter of last jdjtt. ***** 
always a chance that he'll accept tf f t [words unclear) ^meanwlile ^ 
t*ve broken up lasTd over sorathii^ that never would have cere to wkTO. 
Rusk; Bear in mind that; our ~ bearing in mind tf.at our specific 
arrangements have already been set forth in He* York to U Tbant. 
Stevenson has suggested a letter l«ere that may not be bad in this parties 

C ° lltfiXt " "I have read your letter of October 2Gth with great care 

and find it an indication of a willingness on your part to seek a 
calm solution of the problan. I wrote the letter to assure you 
tf.at my desire is the seme. The first tldng that needs to be 
done, however, is for work to cease on offensive missile bases 
in Cuba, and all weapons systems in Cuba capable of offensive use 
rendered inoperable. Assuring this is done promptly — we re 
likely to hear somettung about U. V. action now. "I l^ave given jtf 
representatives in New York instructions that will permit tlm tf .is 
weeXena to work out an axrangarent for a permanent solution of the 
Cuban probleu with tlje Acting Secretary General and with your 
representative. If you will 9 ive your representative obi* Jar 
instructions, tf,ere is no reason why we st>ould not {words unclear) 
coroletely arranged in not more than a couple of days." 

"I note end welcome indications In your second letter which you 
liave made public that you would like to work toward a mare general 
arrani^ras regards otl^er elements. 1 would like to say a^ain tl>at 
we very mud. want to ireve in U.is direction, if your mention of Turkey 
siqnified — of Turkey and other countries signifies tl^t you are 
prepared to discuss a detente affecting the whola of Europe, we are of 
bourse quite prepared to consider witli our allies the suggestions tl»at 
you and your partners in the Warsaw Pact might have in mind. I 
tliirJt that the mutual explanations in which you and I liave been engaged 
in the past few days, and the discussions in New York, have gone far 
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enough to set forth a very concrete agenda for peace, dopsnding upon 
the removal of the weapons In Cuba and the accompanying guarantees of 
Cuban independence* But to continue work on the missile bases or 
prolong the discussion of removing missiles and other offensive weapons 
from Cuba by linking these problems with, the broader questions of 
European and world security would intensify the Cuban crisis and would 
be a grave risk to the peace of tl.e world whir*, you described in your 
letter of yesterday. I therefore most earnestly urge you to join Us in 
a rapid settlement of the Cuban crisis as your letter of October 26th 
suggests is possible, so that we can tl*en 90 on to an early solution o£ 
other serious problems which I am convinced are not insoluble. " 

Voices Adlai just told me he's been talking along these lines to all our 

representatives up there, and they're all... 

JFK * He's going to come back and say, 'Ttt^at about that proposal I irade 
SZs morning?" So we {*ord unclear! don't you think we ought to say very 
hard what we've got to do, in the end, is tlat we've got to get an 
understanding in the next — on the question of the cessation of work* 
ftnak i That can be dene on the basis of your message to U Thant that' s 
^ust, gone up there, but the... 

Voice . Let's get ttis settled first, and. we'll. . . 
(mijiod voices} 

Rusk t to T*ave a letter in tLand though, which would give him a chance to 
work it out without relation to Turkey. 
JFKi This is to Khrushchev 

Busk ; Bo, he wanted a eopv of a latter to W.rushchev, That does not 
really make ituch of a point on the Turkish point. 
RFK i (words unclear}^ this letter? 

Rusk : Yes 
(miKed. voices) 

Sorensen : Vfttf not put in the specif io points that are in this letter, 
though? Otherwise it's about the sama. 
{low voices) 

JFK; TT^ point Of the matter is Khrushchev' s going to cone back and 
refer to his thing this morning On Turkey. And tJ^n we're going to be 
screwing around for another forty-eight hours, 1 think what we've got to do 
is say &tst we've got to make the key of this letter the cessation of work. 
That we're all in agreement On. There's no question about that. Then the 
question whether Turkey's in or just Cuba. Otherwise he'll come back and 
say, "Well, we're glad to settle the Cuban matter. What is your opinion Of 
our proposal about Turkey?" So tihen we're on until Monday afternoon, and 
the work goes on, and we haven't had a chance to specif ically get his good 
faith on the cessation of work. We haven't got an answer to that question. 
So I think we ought to make that the key question — tl* cessation Of work. 
Then if we get the cessation of work, we can settle tl* Cuban question and a 
few other tilings, otherwise he can ttangi us up for three days wliile ho goes 
on with the work, (Pause) 
{words unclear) 

Rask t I don' t think Adlai and U nhant have yet abandoned tl^e possibility 
of working this out without direct relation to Turkey though* 
TCFK: i tJiought — you haven 1 1 got those to the point ttiat we have in 
thTe letter and in that letter. 

JFK : Let's go with this letter, Mr* Secretary* Let's start with our 
letter to (word unclear) let's efcart with that, because otherwise we'll 
never get an answer. We're going- to take the cease-work and (words unclear} 
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I Bilnk our letter la specific tl^at it's desirable* I think we than go to 
page 3t *I have given iry representatives instructions to perttit then to 
work out (words unclear} If you give your repreaentaUves similar 
instructions**, there's no reason why there should not be a collate 
announcemant to tive world no Inter tf«ui bcmoi™. I learned of your public 
messages tweeds unclearl crisis in Cuba* ^en w& ■get agreement there, I 
sf^ll certainly be ready to discuss tlie matter." Ho* tJ.e only problem with 
this letter again on page 3 is 1p when we get agreement on Cuba," which he 
TEfiFt aoinq to give us* He's now moved on to the Turkish thing so we're 
■just going to get^ letter back saying "well we'll be glad tfi settle Turkey 
if settle —settle Cuba if we'll settle T\n*ty. So I think we have to 

make the crucial point in this letter, witftfut opening up Turkey, ia the 
question will he, at least in the mutt t*enty-feur .mrs, while we discuss 
all these natters, will >,e agree with me to stop the work on tlfi bases. 
Tint's tt* only thing we can, because we have — because he either has to 
say Ves or Wo, If says No to that, then we're — at least have — we 
have scire indication. Then we're {word unclear) 

McM amara : Take — take out paragraph 1 and put it in the end* Make that — 
that isn't part of the deal. The deal is they remove the weapons, we 
guarantee not to invade, and then put paragraph 1 at tJfi end, We... 
Voice: ¥eah H that (mixed voices) {pause) . 
jf£T unclear question to "Dob" on prcposal (Voices explaining wtw 
order of paragraphs — not clear) 

Dillon: ...certain things {word unclearl get agreement then — we ve 
covered the whole thing, 
{voice unlcear) f 

JFKi Well in Number .1, Jycu'd undertake agreement to cease work on 
offensive missile bases in Cuba and promptly to render inoperable all 
weapons systems in Cuba and permit UN verification of this action, That 
would be number 1. 
HcNa^ara: Right* 

jFjH Then we would get into discussion of all those matters. 

ycNamarat Right* 

Bu^v i But 1 tt Jnk that that ought to {words unclear) be made as a 
separate matter in the letter. , ' , _ u 

BMensens I just raise tl.e question to make sure that we do insist on TO 
^i£ication H because 1 understand iron the Etefense Department wa could 
verify it by ourselves, and even, tliey say.** 
JFK. ? M»ll# let's not let the va in? 
Sorensens Yeah, 

W%: ^11 I think actually, if they put tl*em under trees and what we 

were expecting a week ago, or ten days, would that** . 
Sorensen i a week ago — the work has stopped 
(mijcfid. voicc-sl 

{words unclear) trees (words unclear) 
Voice; If the Cubans would agree not to interfere with reconnaissance. 
Voice: international verification — I think we'd better stick with that. 

Well let's see what he comes back with here* I Itiean I dm't think 
we^re going to get as much {words unclear) but I mean let' s cake it as 
reasonable as possible. You're not — yet- 

Fusk: See if you don't think that you could use Rdlai — his draft 
at3"put in the specific things down there where the arrow is* 
(mixed voices) 



JFK j Yeah, Jds second paragraph is useful. Just put in "this to be 
verify — this to be satisfactorily verified — this to be verified under 
— well, right. 

(Reads inaudibly from a draft) (pause) 

Busk : Klyat Adlai says about what to do about Turkey — another problem 
is pretty 9°cd- {pause) 

JFK: Tl.fi only thing is — what he's saying is that they've got to get 
the weapons out of Cuba before we'll discuss the general detente. No- *e're 
not going to be able to effect that, (worda unclear) He doesn't agree with 
that. 

Risk : Let a couple Of US 4a out and try to put the specifics of this 
letter in {words unclear) with the paragraphs of fiaiai. 
JFK: It seems to me what we ought to ~ to be reasonable* We're not 

going to get these weapons out of Cuba, probably, any«ay- But I mean — by 
negotiation. — we're going to have to take our weapons cut of Turkey. I 
don't think there's any doubt he's not going to {word unclear) now tl«it be 
made that public. Tomr/, he's not going to take then out cf Cuba if we... 
TVrfEson t 1 don't agree, Mr, President, I think there's still a chance ttat 
we can get this line going* 
JFK: He'll back down? 

gjonpBon i Well, because he's already got this ether proposal which he put 
forward... 

JFK: (words unclear) How this other public one, it seems to me, has 

Become their public position, isn't it? 

ffjCflPflori : This is, maybe, just pressure on us, I mean, to accept the other, 

I mean so far-.. 

(mixed voices) ! 

Thompson : Tl£ important thing for Khrushchev, it seems to me, is- to be able 
to say "1 saved Cuba, I Stepped an invasion," and he can get away with this, 
if he wants to, and he's had a 90 at this Turitcy thing, and that we'll 
discuss later, find then, and that discussion will probably take... 
JFK ; fill right, what about at the end of this, we use this letter and 
say "will be a grave risk to peace. I urge — urge you to join us in a 
rapid settlement of the Cuban crisis as your letter (word Unclear} suggests, 
and (words fast and not audibly read) rBjt first ingredient, let me 
enphaslne, for any solution is a cessation of the — uh — work and tJ.e 
possibility (word unclear} under reasonable stan^arde" — I mean I want to 
just come back to tf*t: Otherwise time — uh — slips away on us. 

{words unclear and mixed voices) 

Sorenseni in other words , Mr. President, your position is that once he meets 
ttli's cofrfition of the — uh — halting of the work and tJ.e inoperability, 
you're then prepared to 90 ahead on eitJicr the specific Cuban track or what 
we call the general detente track. 

JFK: ¥eah r now it all cores down — 1 think it's a substantive 
question, because it really depends on whether we believe tljit we can get a 
deal on just tins Cuban — or whether we have to agree to his position of 
tying, manny doesn't think we do. 1 think that having made it public ho* 
can he take these missiles out of Cuba {voice) if we just do nothing about 
Turkey, 

Voice : {word unclear) .give him something else — (words unclear and 
mixed voices) -- sarething else. 

Voice : And the premise that when all this is over, there can be a. 
larger. « * 
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JFK : He's going to want to have tt^at spelled out a little. 

Thompson ; TVte position , even in the public statement, is ttet tlJ.5 is all 

started by our threat to Cuba, Now he's renewed that threat* 

KFK : He must be a little shaken up or ha woulda' t have sent the message 

to you in the first place. 

JFK ; Ttiat f s last night. 

PFK: Yeah, but I mean — so that you can — it's certainly conceivable 
tha"t you could get him back to that. -- (words unclear} I don't thijik we 
ghould abandon » » » 

J7Y- Well, I think Adlai's letter all right than. 
RFK: 1 think we can always go to that, 

(mixed voices") 

voice t Hl,at it means, Bob H i£ (words unclear) as confused aa*«« 

Voico t Itiey're more confused 

yoice t I really think — Uh — [mixed voices) 

JFK: (words unclear) Let's send this. All right, no*, tie otfier two 

things that we haw to decide are one, about the NATO ireetir-jg and (words 

unclear) * In this case, then, we won't have a koto iteeting tomorrow 

morning, because we won't get an answer back (mixed voices) 

HFK: Are we going to put this one out? Is this one of the ones we put 

out? (mixed voices) 

voice: We'll give it to the Times . 

voice i (words unclear) not have the secret message, Mfcaishchav's of last 
night. 

Voice i Yes 

Voice t You going to put that cut? 
VOica i No 1 
v&Icet desirable 

voice : Adlai's suggestion was that we release this and than let them put 
tto pressure on the Soviets to... 

EFK i The only thing is we're proposing in here tl* abandonment — no 
that — at some point 
Voice ; wl.it? 

RFK. : T)*e abandonment of Cuba 
(Mixed voices, laughter, pause) 

£FK: (low voice) You think it would be worth while to call? 

JFK ; «hO? 

RFK ; Eisenhower? 

[Voice unclear — laughter - pause) 

(Low voices and mixed voices) 

gundy : You know it puts scne heat on him if you put out — if you can get 
TXTiftessaga out of last night. 

RFKf Hew about you put H as you havia said before (words unclear) — 
publicly assured ttie world before — there will be no (words unclear) change 
o£ policy. 

jfk= Well I'd say, I'd rather say that the United States tas no hostile 
Intentions towards Cuba, just so we state it as an cbvious fact, 
RFKi Tl*en you can ocr^ basic- 

JFK : I don't see really wt^t the advantage is — what is tie -uh- why 

is U Ttiant going to public this? 

Voice ; Tq force out the — uh- the Xl^rual.chev letter to which this is a 
^mSed^voices) 



Mbic& j This was Stevenson's proposal. Stevenson's proposal is that we 
release this letter, tlds letter be released, in order to get this bock on 
the Cuban tracfc, end away iron, the focus away frtu lis letter. »» 
Pi 11 on i His long letter. 

jnc T (words unclear) renewal of the weapons in Cuba and peace in the 

Carxbbpan (words unclear) can't you say that? 
(ft few words unclear) 



I End ttettta£ Item ftl.'l, KefeTfinCC Reel 2. 
meeting tontinucd On Keating Imp 
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Meeting I tea 4U*1» Reference Eeel 1 
[rccting continue freffl Kcecin£ 
I tea 41,1, Reference Keel 2] 



Jfcisk: (words unclear) going to be carried about that because you're not 
dealing precisely tiete with on agretsnejit* We're simply talking atcut a 
concrete agenda for peace. 
Voices: Yes — yeah. 

JFK : (words unclear) we ought put it cut until we know whether 

there's any chance of acceptance. There's 901119 to be a hell of a fight 

about that* I don't mind taking it on if we're going to get Ecmo^hcre. I 

don't want to taf:e on the fight if s^e'ro not going to get 

(mifced voices — pause) 

JTT : Want to read it? 

voice t Yea* 

'jf'A : Here we g£» 

ftiskr "pear Mr. □■airman: 

I have read your letter of October 26th with great care 
and find in it the indication of a willingness on your part 
to seek a calm solution to the problem* I wrote the letter to 
assure you that my desire is the same* The first tilling that needs 
to be done, however, is for work to cease on offensive missile 
bases in Cuba, and all weapons systems in Cuba capable of 
offensive use rendered inoperable under effective United nations 
arrangements , " " 

S-indy : He sentence is not quite complete — "to be rendered" (Pause) 
Voice: "to be rendered" 

JFK: I just think, line t>o* that find an indication of his willingness 
— Just — uh — "statanent of your willingness." or — uh — 1 Veloore your 
statement of your desire/' (words unclear) 
JFK: Change a little ~ start again, Mr* Secretary. 

1l i have read your letter of October 26 win, great oars and 

find in it a statement" 

weloane your statement — welcome your statement. 
Cut the n^iit sentence, 
of your d&Sixe. 

Statement of a — uh 
Of your desire 

of a desire on your part to seat; a prarpt solution to the prcblsn 
statement of your desire 
welcome the statement of your desire 

fworda unclear) just say pry desire is the same* 

Just say, Hy desire is the same a3 his* 1 can assure you of the 

great interest of tie people of the United States to — uh. — fifld a - 
satisfactory solution to this, 
(pause and noises) 

frisk: "Ihe first thiiig that needs to be done, however, is for work to 
cease on offensive missile bases in Cuba, and for all \*apons systems in 
Cuba capable of offensive use to be rendered inoperable tinder effective 
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United Nations arrangements . Assuming; tMs is done pron^tly I t^aue given iry 
representatives in New York ijistruetians that will permit tl»em this weekend 
to work out an arrangement for □ permanent solution to the Cuban problem 
with tJ'ue Acting Secretary General and with your representative* If you will 
give your representative similar ins tractions, there is no reason why we 
should not be able to ocnplete these arrangements and announce tlyem to the 
world within a couple of days. 

rt I note and welcome iivdications in your second Utter wJd.ch you 
tiave made public that you would like to work toward a more general 
arrangement as regards othor elements 

JTK; Kow wait a sec — Uiat second letter is the one on Turkey. "Note 
and welcome' 1 — "J Kite your second letter" — I don't think we ought to 
wedcare it*** 

Ptask : I note the indications in your second letter which you Tiave made 
public that you would like to work teward a more general arrangement as 
regards other elements, I would like to say again that we very much want to 
move in thi& direction, Tf your mention of Turkey signifies + 
JFK i Well new let's say — "move in this direction." It seems to mc — 
uh — why don't we make tl*at wore general? I don h t know about the — I'd 
like to — I would like to say that tt\E United States is very much 
interested in — uh — What? 
voice: Such discussion ■ 

JFK: Turkey and — uh — I'd like to say that the United States.** 
"(Mixed voice 3} 

voice s General reduction of arms, or tl*e nuclear tl treat, (Pause) 
JFK : areas of tension? T 

puSk t interest in reducing tensions (words unclear) 

JTK : Yeah 

(Pause) 

Rusk . Well now I tfink we'd better change this specific reference to 
Turkey. If your mention of Turkey and other countries 
JFK: Why not just say "otlier countries" and leave Turkey cut* 
Rusk : mention of other countries signifies that you are prepared to 
discuss a detente affecting — affecting the wtole of — uh — Europe* * * * 
Wosamara : If your mention of the defenses of NfiTO signifies your. . . 
MJcnc : (words unclear) in that letter he tied it very specifically into 
the Turkish situation. I don't tJiink he tied it In that public letter as an 
example of — uh. 

JFK : Ho, he just tied it into Turkey* The difficulty is we're not 
ready tordgiit, 

WgCtmg s wo, I know, but — uh — tfiis morning before I studied that 
letter, because I hadn't seen a copy of it, I was under the impression that 
his reference to Turkey was just sort of an exanple of. It is a specific, 
proposal. , . 

JlrK; That's right, we have to keep it vague, unfortunately r or 
fortunately, because we haven't cleared it with Turkey of t&ao. So I 
suppose we have to fudge it EornewfLat H but I agree with you, te T s just 
talking about Turkey, 
(pause} 

Push: if your mention of WHO bases signifies that you are prepared to 
discuss a detente affecting the whole of WHO and tlue Warsaw Pact, we are of 
course quite prepared to consider with our allies the suggestions tfiat you 
and your partners in the Warsaw Pact might have in mind, 3 think that the 
mutual explanations in which you and I have been engaged in the past few 
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days, and tine discussions in New YorK, have gone far enough to set forth a 
concrete: agenda four peace* 

Bundy : Could T interrupt — do we have to talk about tlieir partners In 
the Warsaw Pact? It" s really what tJiev Ttave — what you l»ave in mind, 
(mixed voices) 

Bundy ; *W.&t you have in mind? 1 ' 
JFK: Ya P I ttkink you're right. 
IPSUSe) 

Bush : I think the mutual explanation in which you and I have been 
engaged in the pest few days, and tte discussions in New York, have gone far 
enough to set forth a concrete agenda for peace, depending upon tt.e removal 
of the weapons in Cuba and assurance of peace in the Caribbean, But the 
continued worH on tte missile bases and prolonging the discussion of 
removing missiles and other offensive weapons from Cuba while linking these 
problems with Uie broader questions of European and world security would 
intensify the Cuban crisis and would be a grave risk to the peace of ti,e 
world which you described in your letter of yesterday. I therefore most 
earnestly urge you to join us in a rapid settlement of the Cuban crisis as 
your letter of October 26th suggests is possible, so that we can then go on 
to an early solution of other serious problems which I an convinced are not 
insoluble^ 

JFK; (words unclear) As 1 say, this letter is nothing (words unclear) 

as longi as it doesn + t get.,. 

BTK : T don't understand — can 1 just say — what's wrong — uh — what 

about all the points ttiat we made in this letter. Wiat do you suggest? 
Rusk ; Well these are points that have already been — uh — been set 
out r up there* 

kfk . Yeab r but I thought that the answer — that this letter was 
accepting Us proposal for* * , 

Eusk . T^ifi reason for the — the actual reason we didn f t have those 
points in this letter was ttie President's desire not to get Ms hands too 
tied with respect to ttie Turkish problem. 
KPK : well J don't think this does that 

sorensen : One, two, three, four, particularly if tikis letter is going to be 

made public* are pretty good "to have on tlie record. 

JFK : At flb we undertake to give assurance with respect to the 

territorial integrity and independence of Cuba... 

sorensen: WO, we changed that. 

(Mixed voices* VOice - tine Caribbean. 

JFK* Well that's what we did hare, but I don't know.., 
PTK : But that's not — I t)*ink you changed that in there. Send tJJ.e 
Tetter and say you're accepting liis offer — he's made an offer and 
you're in fact accepting it. And you think — I tl*ink that letter sounds 
slightly defensive about the fact — Ged r don't bring in Turfcey new; we want 
to settle — we're not — I don 1 t know w}yether it adds anything, (?ause) I 
mean I think this letter — he made an offer last night. Hds letter 
accepts the offer. 

Busk : By ttie way, there" s another — there's another paragraph to be 
added. The first ingredient — let me emphasize that t*Le cessation of work 
on missile sites and measures to render such weapons inoperable under 
effective international guarantees* 

JFK i Well, in any ease, the two letters are more or less — tl 1 are p s no 
policy difference, is there? 

KFK : Well, i think there's an entirely different quality... 



q^atlcn. tec*»B*. uh, nith thie t ¥f * of ^ 
Uunchftd very qnLckly wLth a conceal^ expedience- 



Bundy: 
TayLori 
Bundy: 
Taylor J 

Bundy i 
Hjetfacnarai 



Taylors 



kS-nd 



this one, «h, «ba, Bi^t b* opefationaU 
U 1 a highly poaBibLa. . ■ 



Do we hava any. . . 



. . , irttal ligcnco, uh„ 

,«van today, thie, 
I can aoe that it's, 
one vary Haportant ^eatLon U -better th *rc are othar ar & » *h!rti 
wUlCIwY miSht b^even wz* operational that have flflt 
Identified* 

ThL- why I thirtk the moment « 1«™ Hlf ' J " Bt ft * VE " 

take tMa now authority we have and put it... 

Hir I ank 0 ™raX carter t^ethec the ^ c *"i^ f th* collateral 
bLuiflW rOlatea to thi* ar*a, « I un«H*nt«* it thle 
morning? 1 

That -a right. That ' B why *a specifically covered tbU a«* Q« tin 
on* Sunday became tha : U nlntoiiiiLbl-], ycu & *e... 

ntti _v Rnd there fore, «e havect't bean aftie to 
teSrt^ fl«-ti--™ day p*,Iod «hUa .aintalnin, 

« v tprlBe in the air attach* ♦ 

What at* you dole, (or that flva d*ya* Moving ihip* or *h* ( e 
|unLntelli^ibXe| ++ . 

l^aalon ae it *onld be i* a, a^-el^n day, after the ^ 
strike - 

lt would take place after tha air etirJ-ke. 

ff* P we, we have b«n r^virvg alraady, on 4 vety quiat 

,^T^ D ™* pot wa will have by the twentieth, which li 

in the aoatheaat ^ o £ thia country. So that 
Of raovoffent it t»5 inning. . . 



JPKi 

HcUamare = 



Taylor : 



SpoRk*rl*li 
-faiyor : 
JFK! 



Hbat'H POL, uh? 

Petroleum, ell, lubricant*. So that kind of movwcnt ha * ilread/ 
bean taking place and it's boon posBibl* to do It quietly. 

What about armor and so on? Hhat about all the.,, 

the, the a*™* wmwont ™w b* not liable it It were carried out 
in the v*lumo wo require. Acid hMWJa, the point I would ™k* 1" 
that knowing ahoad of tlm, two ueeka afcead of ti«*, that we would 
Mtjcy out tho ii*v*sion would n*S significantly reduc* the fivo-to- 
eeven day Interval between the Btrtke by air and thi invaelon time 
of ...given the ni so force we're talking about. 

T think out point Of view may change somewhat because of an 
adjustment here. The dec is ion would take out only thl krtown 
missile sites 5 fid not tho airfields There la a grff*t danger of, 
of equipment dispersal of all the, the Interesting aircraft. Uh, 
¥ ou'd bo in nupriee, there's I unintelligible] . 

(unintelligible] 

Micelles can H t run off quite, quite ao roadily- 

The advant-, what 1*... The advantagu of taking out the* a 
4 Lr planes would bo to proteet ua agalAHt a foprlBil.*. 



Taylor t 
JFKj 



Hctfajoarai 
Spe«Ker[?}i 
Spcakerf 2] : 
Speaker) ?li 
Spe.aker[7): 
Speaker [ T ] : 
JFKt 

Car ten 



Eufidy: 



...by thCfa. t would think you'd hiva Co pre-, assumO they'd be 
using, Uh, iron hooka end not nuclear ueapons because obviously 
why WOUW the Soviets fM»it nuclear «*r to begin uncsr that sort 
of half-aaacd way* 

I think' that's reasonable. 

But they still... 

But they havo ++ » 

+++ have ten IL-2&* a«d twenty ^ . . 

Ycdh Yob. TKcy may carry out (unintelligible] ■ Yea. 
. , .twenty-five big Ortta. 

SO you think that Lf we're going to take out the, uh, fissile 
sites you'd want to take out these planea At the unrce timJ 

There are eight airfield? that are capable of noun ting this jet a 
Eight [unintelligible), , . 

But politically, If you re trying to got him to underhand ths 
liait and the non- limit artd make It aa 03 oy for hi* aa possible, 
there's an enorfwuB premium on having a (mall, as omill and 
Clear-cut: an action a* possible, against the hasaed of, uh, 
rjeirtg after all the operational airfields become* a kind ot . . . 
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JFKt 

Taylorl?Ji 

Bundyi 

Taylor* 



JFK: 
Bufldyi 

ami 

Gundy: 
JFP: 

Bundy t 
flundy* 

Dillon* 
JFK: 



General, 

I wondor i£ could got, uh... 
,„[unLiitolliqi.bl4] nuiloar wtC. 

...the nun&er *f W r^Irad tor each type of *Lr itrl*e, 
if w wero jut* goUg fsr^-. 

Yeah j sure, am*- 

M matte* «h*t W finally decide l^l^^l- 

LnttUlfleno* ffrtiift^"- * olt ™ daeUi™ that wo 11 tat* 
Keating. Seems [UkAtl... 

I don't thiflk Keating..* 
Ho* 

. . . uill be that help ful. 

LeaVG ihat out. 

Tfeah. 

I think that'll, then h-'ll saying afterward* that w* tried 
to. i < 

All right, the trtjtt. uh.-. 
. , .dun hto* 

I D h* U ld thin, - n«d » ^ the, the -^^-^^ th 

various Btclkfi fflnd ^ lM * ttwy ^ 

execute, 

lee. 

Tfra IrnnediatO probability. ■ ■ 

on. Other jetton i* «h it , i£ anything ha* to * «H, to t 
Spared for, eva^alLty of a S™l*t »™«tlonJ 



and then I thlflk *hat w* ought to do. 



JFK: 



Bundy: 



What »Oft of alert to do. k + 

...ia to figur* out what are the tfinlur™ nurrbef of Pf^* 

tMt « realiy to ttll. I »PP«^ -11- lCft»rt« 

x.) de GauUa [gnintfllllqlblflj- 

Rignu want do if* h«d to *ay Jo h*v* 

AdLauer* You" ,4 got to teLL, i* Be*.- to m V ou'» ^inq to t.»« 
to tell SACEUft (SuprBcft MlM Com.n*fld« , Europe* ♦ 



JFK; 



. . .and, uh, and th* ecwfliniant. 

I would think th*» buaLPHk th* sovLet reaction, that th^e, 

that night bo helpful, uh, L£ v* could miy&e take ™' 
fl ™«l v« preparation tyj* of actlcn that wO.Ld a hO« tha. that 
waTO ready if thoy want to start anythLng. without «h-t you flight 
risk starting anything. 



Dundy: 
Dillon ■ 
Bundy c 



Bandy t 



you Juit don't knw, 

On tbie t^k, on* obv^uB *lc«nt on the political -Wj I- do u 0 
My southing ai^ltaneouely or, uh P to th« Cuban- r to the 
Soviet*, or do we lot thft action speak foe itaolf? 

Thin point whether «a Bay acnua thing to the Cuban* an* the Soviets 
beforo any, be for*, ■ ^ 

I thitk ought to, what «e ought to do i*. U uh, £t« thia 
ortOtJlw thU aftornoon, wa ouCht to "« to ?£ h * ^Sit ^ 
consider these various uh, proposals. En the ^nwhils, we 1 
gTahaad^ith thie m a K l^n r whatever U ™*d*a f*» flighty 
Ed, in addition « -ill.- I *-'t think ™ go »uch U» 
on cha-o .L«L1«. Thay be... 3a it b* ^at « J u»t 
h OV 0 to, w* can't Wilt two ve*k( whllo wa'ta flatting ready to, to 
«S M*^a ju .t »™ to Juet take fluaua*. and «*"™"™; 

pi£«»tiH» if W decide to do that. That *ay be 
J! J^f 1 think w* ought to, beginning right «0W, b* prep-rl^ 
to... Because that's what wd^e going to do ftm^- "* » 
^ortainly goin^ to do nuid»t onej go ng to take «t 

S, .liSlE. Vh, thfl q UOO tiona «iLL bo «h-thef, ^" " 

^ not reaay to 0l y p but - Bh 0 ,Ld ^ iy-g-t^ t 
It, The third ie the. it the, uh P th» general i ™" £ ^" "f" 
^■ra golrtg to do number one, 0= It S *^ a to #• thK do ^ 
to Li? very Long. H», «e o^ght to h* making thiifl prBpa^tlnnB. 

you want to bo clear, nr. president, whett^c wb have ^f i n i te l y 
SiS walntt a political traok. I, my»ir, think we ought.,, 
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T.-iylw: 
Bundyi 



JFtU 
Bundy: 



speaker 
JFK i 



■JFK: 



Well, ho' H havft... 

,* + to work ovt a contingency an that. 

Hp, vjO'11 develop both troche 

, think . rr - * *«sru ^XiSr;,,. 

Ut h » eay, wa-vft got txO or thr^a day*. 

Veil, taf « play It. 8h.ll ua f,Uy it BtiU har*er ;n d 

»y tLttherC'e "O avi^-.-I " 

Ho ouoht to -tick the b*tt=lo Plan till *« **nt to d & oM »th^. 

...tun internee) the ailianoo [uflintalligifcl*]* 

Otherwise *a gL.e auraalveB a«ay, DO 1«'b... 

K 4 y 1 (nakB ona other cover pUn Suegclltion* ♦ ■ 

Kp p « Bl(iw ti Thare wUl be mating* Ln th* White 
other 

*»l*d V » it ***** to », id the Sta» DepJrt^Tit. I th, 
N*bo4y, (Charles E-l Bohlcfi °* the Soviat bloc and told 

ought to be talked to about it... 



[UnintoXligiblal in ths department. 



posaibl**,- 

I U*i Intel Ugl***] 

^leularly what *e'ro going to do abant it. Hayba a lot 

och&rwlo* we bitch it up 



5p44ker [ ? ] 3 
HcNaoarai 

JFKi 
JFK: 

HcHaitarai 
Burtdy e 



■tfPKt 

Hc^i'-.am: 
JFK: 
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Ke President, twy I oMggeBt that wb (m* tuck thla aftorrw>ori 
™SKrto™S™ creation*- nr at - .^id u, aarfaca 

«ir Butv^Lllaneal I tblnk thLB U * Impart* (it . . . 

Very Important poitit, 

,„tt».fclM at the ^nt. Ha ought » try to dacida today alth« 

yc b QJc no. 

By "surface wif". . . 

i moan wb ohauid otate publicly**. 

Oh, 

...that, that you h*v* BtJted we Will, wO'll «t to taka out my 
offon*lvB wom, *a "0 acheduli^ U-2 flight* « other 
surveillance. . . 

Hfliit'B th* skull number* coftmlaaarl f Laughs] 

toc0 n^lBBBi,CO * light-. toj uh, to OfitBln this inflation. 
We'll nakfl the information, uh, public < 

Thara may r.ot be one, fill right, why not? 

This IB ob* question. A B^ond potion 1b should *a prece** tha 
-nilitaJy Action with political «tl«i? I* »&* ™ uh ' 
SiiWl I ™" think tha mi^'. certainly ysB> Md I 

VZSSkt. I ™«U ^Lnfc particularly e( thB contacts with 
^ushehir, A,d I w^Xd think that if thB*a are to be dona, thBj- 
curt be scheduled in t«™ o* tin*, vary, v« ¥ ™««ully in 
Elation to a potential military action. Thera ™f £ * 

flfY pteciBa nSles Of, of *™t«t. with hi-*, a** indications 0* 
«h2 do at CB.talo ti«0B foUowi^ ^t. And th l*dly, 

should be spared to anauar y^t quart iona regarding tho, tha 
effect of Sbbb Strike and tha ti™ required to catry the* off. 
I think,.* 

Koh long It would take to gat 'era organized 

e-, exactly. Ha '11 bo prepared. 

in other -*rd B , how m*ny day* fro* ^^r"^'^ 
How many laarnlft's fi* rooming *«W it take to 0*t th*, 

to take out jMSt th*ea nilftaile.-- 

MissilO sites, right. 

..,»it« *hl=h -a, (w*Ur] *e need to know now? How long! before 
ve gat tha information about tha rort of the is W, do you 
fiq-jee, Genoral? 
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C ftttor: 
JFKi 

Speaker! 7^ 
Catter : 
Bundy or 

LundahL: 

Carton 
Speaker PI* 
Carter: 

Cartnri 
Spanker I?] J 
Carter : 
spea)terp]i 
Lundahlt 

Speaker [ ? ] t 
JFK i 



Carton 
Carter; 



Could take wcCkfl, Mr. President, 

Keoke? 

Oh. 

complete coverage of a cloud covered island* 
Copending- on the -weather* 

Well, we, «o H ve get about 80 peccant now, don't we 
[iminteiUgibLe|. 

Yea, &if. It depends much on what we got out of yaaterday'i 
flight, sir. They won't be liinirttelllgiblo] .. . 

There aro clouded areas, rtr> President^ 

Right, but there are aroA*. ■ ■ 

...ae I unseat and it and the** are. 

[unintelligible] 

( ,,areao that are very oubetantiil. . . 
We'll have a report OA those* . . 
.„in permanent [ haLlum*' | * 
.^covcitd with Clouds over It. 

He'll have proLlnlnarieB by ilx o'clock tomorrow morning, 
ttall, tha (top] thorn is the. . . 
[unintelligible! 

1P .the pact of the ialartd ian.'t covered fey, uh. this (Light H*"ra 
yh r by tomorrow morning. Hhat about, uh, doing that, uh, te*™ 
plus the cl0ufic4 part doing 10* level? Have w* ^ot a P l*rtO that 
goes. 

tfo can certainly go low level... 

Go Low level, Lower level [un intelligible] . . . 

..and wa have been reluctant to do that. T*e r the One thing to 
worry about on low level la that that villi create i sense of 
tactical alert in the island, add I'm not aura wo want to do that 
Our guess i* that tho high Lwnl onM have not, In f act , been 
detected. 
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Ttylorc I think that'fl corteot. 

Bundy ( ? ] : Wo react iOfla . 

jPKl i would think that If v6 are 3fi±Da to go ^ flrtd cati * ^ tnl ° ftnd 

any ethers w* find thftt «o would, uh, at tlie aaraa tifM do 4 
gMwnil low level*.. 

Carter: *0u =°uld at the 64j» time do a low live! of ill that w* have not 

seep. 

jFH: „„ photographic toconnaLaaance. 

Speaker t ? ] f AonOt Ut ed v Ith. 

Cftctati That would certainly be sGnaible. 

JFK: Than wfl would be prepared. ■ ■ 

Carter: a mattsr feet.., 

JMt „, almost any day to take those out, 

cattar . „.for evidentiary purpoooe , uh, BOrfleone has made the point thin 

' ^ rooming, that if we go in on a quick strife*, *e ought to have * 

photographic plane take flhota of the [hits?). 

£paakox(?l* I untnt^l 1 lg ibla ) 

Taylor[7]a 1 think that 'a right, thafa [ y retail lgible|. 

j-j,, All right, WSU, OOV, I think we 1 ve got to r uh, [unlntell i^ible) 

thiB £oC ub got to t» <5oi*g anything quickly and quietly and 
completely thaf 6 what wo^e got to be doing the next t«0 or thee 
da^B. to we'll meet at OlHT 

Speaker^ ]' Co you think..- 

JtFKl Kow long,.. &CUSe ». I Ju*t wondttad hO» long it would take U 

y OU took it OwC ahead an invasion? 

Taylor: Got to mount an invasion? 

ppjl; po, how long would it tako got tOn — 

Speaker L 9 Ji What ia that... 

P7K: ,,.uh, take over the island? 

Taylor t Very hard got to oatimato, Bobby*** 

Speakers?}: unintelligible] 

fTftor* ar* several <™»versatiortJ going on and *fl*y portion J of each ftW 



♦ ..but 1 would say that we. Ln five or aix daya the rnaift 
resistance ought to be ovoccO«*. We oioht then b* in ther* for, 
tor 4 rronth thereafter [cloaking up? ] - 

(UninteLllgible] }u*t [unLntnLliei-blo]. 

Plvp or advert days of »ie plus fiv* daya of invasion plus-.. 
[ Unintelligible] 

j wOrtd** if CIK could give go what statn, uh, the [unintelligible] 
CIA what tho lata at, uh, is [popular or populate! ] 
[unintelligible]. YOih, ho we get acme ida-4 about our reception 
there. I Juat h*tn to even waste thaod OS-K hours, 05 it may be 
that wo Hill "ant to bo, uh, doing 4W» iBovomurit a , uh, In the nmct 
six houm, uh. . . 

ftbout trie execution 0£ the | launching?] I unintelligible I ■ 

[MuiblpLo (speakers; tho following is tho only intelligible eon^taatlon J 
JFKt 



Taylor i 

£paaker[7]i 
HcNanara : 
Speaker I?] i 
HFK: 



Sppaker(?l 
JFJS: 



£paaker[?li 
JFK: 
Husk: 
JfKl 

Speaker^ ] : 

S pea kc r L T ) : 

5penkor[?]r 
JFK* 

Eundy(?]i 



I want to, uh, Add [unintelligible | bettor also* |I don't kno*?] 
About you. are you coming to lunch? 

Yeah. 6oth of us wet*. 

Who alee i-o euppoaod to come to lurtttt? 

I was auppoaed to, but H 1w*t [unintelligible),,* 

George r ft to you auppc&ed to eoiee? 

no, no* tHa-»?]j sea if they've got the [unintelligible]. 
Do you viant to take [out that?]? 
^Unintelligible], ata you supposed to g.0 flow? 
Venh, aix o'clock tonight? 
Sin o'clock. 

Ml right. Seven o'clock. 

SevOrt, seven la better actually foe you, Hr. president. Ie ain- 
thitty manag&ahlar Thftt would be still better bocauso yOu^e 
supposed to be out there at eight. 

Well, that "a ill right* That's, thftfs I unlntell lolbla] 
then H ""r sci-eft. Between six-thirty and seven. Kit does to Bix- 
tbirty as you can bo here. How pa«y would there be? I'd lLtw to 
haue r If you add th* members Of the Joint Chief* of Staff her... 



Speakerp | t 
JFK; 



BundyJ 
Kept 



up 



Carter; 
JFK: 

Spaakar [?] i 
JFKi 

Speaker I? ) i 

Carter; 
Run*; 

SpeakerlTJt 
Balli 



| unintelligible! 

well, thon yoy bring who you think flight got to bo bo^hc . 

H,iy I urge Ovetybody got to uat> the EaBt Gatea rathor than the 
CatoaT 

I think ought got to get,,. Whatii K*, I John K-] HcCafla doing 
here, General? 

Hee uh, burying hie otepson twwtttfw morning hack. • . 

Ha juat (threw not], I Just tftlfced with Mm on tha phortft. I thin) 
he'd rather dacide, 

So *hy don't you, you diKV««l Lunlntalligibla)? re lie familiar 
with thiB information? 

Ten. SIC, he 1 * aw*?* o£ what haa happened. 

t talked with hijri about an hour ago. (unintol Ligiblo ] hero 
tomorrow ironing fun intelligible] ■ He said he win going got to 
talk aftOf the murting, mayba Juat toll him we had a maOting 
funintolllglbloj. 

fill right, now the othGt quactioa is on, uh, the I uns.ntell iglbla] 
OonaraJ EUerthower. Hfcore !• the General, now7 

ElaenhOwdir. . . 

I'll lake of that, i 1 11 have [unintelligible]* 

I want got to get eay a liftt of tha (unintelligible) of tha 
(unintelligible) tho president [unlirteLl Lgibia) ♦ 

It 'a too complicated got Co... 

George - 

G«orga< 

Tha ptoflident want a you got to take my ploco at lunch. 

all right, I've got this, you know that i-vo got a 1 o'clock pice 
speech, that's all. 



Rush: 

Speaker [?): 

Speaker | 7 |t 

Speaker [ 7 1 i 

Speakorp] = 

JtKt 

Taylor: 

JFKi 

■fay lor; 

Speltkez [ T ] ] 

SpeakQrpli 



Hall, wall, but naybo they could rencheiliilfl that. 

Oh, woLi P wa'U aaa how ha" b [unintelligible I at the cWerentfl 
(unintelligible) < 

¥es# yee. 

They can reachedulo that, that'* Cine, 
[unintelligible] the military [unintelligible). 
Well, at I { I aay?l you're familiar *ith t un Intel li$ Able ] , 

Hell, Jhp [uninteLLLglble] the SAC bonkers. 

No, no, no. «d'J [unintelligible] out of [unintelligible]. 

[unintelligible] ™*<* * decieiOA her fl 0t to use whatever 
facilities you have, 

Hh*t about [uniP.tolligi&Lol, I 1 HI "1-1- hi* about thU thifig 
tomorrow. 

Thif* not tho right person ^intelligible | Ltwo Of ^>t t*' ] Low 



5peaFcei:[T)l 1 
[End. o£ teal of 1* 



(Beginning of »*1 2. *=ol 2 f apaat fl w of the convention '« « »nd of **ol 
i Several cen^Batie^ ano *oing on at the l«JK time and very Little U 



Intel liq lb lol 
Speaker £7)i 
Speaker p] i 
SpeakerPl ; 

McSaiflftrat 

SpoakerPl* 

Spoakort?lT 
Speaker (7 ]i 
McrHanarai 



{unintelligible ] tomorrow [unintelligible]. 

( unintelligible) right person now [got to do? | Low level 
ro*flnnala**Aca. 

¥S4h t I waa just til Sting got to [He intr ] ♦ He'LL get there right 
now, [unintelligible | What I think [unintolUglbla| t Everybody 

will gLt dovrt at tha table [unintelligible) and eotupLder una 
g*pa there ate. 

Thin La the point I want {unintelligible) on thl* 
{unintelligible). 

I'm trying got to find Out [unintelligible) . 



why don't you delve* Piok up your «r and you drive over got to 
thin, ttie. Pentagon and have lUftch with [unintelligible]* 



HcWajiiaxai 

Spooled r(?)i 
HeHam4Xai 
Spoakoiet? ] > 



John&on: 

HcNamira: 
SpBA)M3r[t J< 
Spcaker[?J : 
Bun-dyi 
Speaker!, 7Jt 



Speaker 



why don't enll.trto h*r* and... 

This one StUl tun intelligible, -...own* over Thie could t» 
I un late 11 ig ih l* ] . Anybody el p* you cheoua * 

OrtOn two*.. ..unintelligible! then you «n eit down... 

Are you (unintelligible J? 

( Unintelligible 1 In great detail. 

See what wO really need- 

I have, I heve l«aed «nior *y authority L*n Intelligible). 1 h»« 
Lit tn*t »l a ti*»hi P< "h, tt" only objective «»«. « -htold 

ZdiAt* !i«»iiirti*n or if you Md ao.ethlng ele* I'm, I ■ 
Lay from you 4 or 5 hour-. I have a Gmnrtil "Gulf rtM that 
1 vO lea.ed and 1 M y- to leaee It for HATS eftei = tto 

S tattB frt the,* a «.LL .trfleW. and I thin* lunint^LL^blal 
ITh : ***** rtAAnia Kell - Anyway, 1 have a lease no" and I a, 
^-TZmS *i™ t*3f»t fiction a» v» »- 
hoca- If it can be donO- 

oh, euro* 

A* It U my (unintelligible) ^ 1 a» UO,30O H iU- f«ffl 
tfaohingtoTi, «y telephone [unintelligible] bvt the hLgh Qt t Lt Will 

(unintelligible) - 
SiFp thUflu LUa this [unintelligible]* 

Lot Juut ehHBk [beforcn 1 *ok him? 

Hhet will Lt be around hers about 1 unintelligible] 7 

wall, ho'o going to telephone (unintelligible)* 

low, lo« level. I£ vou think that (unintelligible] . 

Ha ought to Juet aveE there (unintelligible] ■ 

oh thank VOU, tfould you just then take the call into 
!™iS:Si;S^l» Havl [unintelligible] Juet ,lt *W and vour', 
rights they're great at that. 

(Unintelligible) P too- 

yes* eir, 



HectlTi 3 lctJB 40* .3* Sc£trtr.c(! R«L L 



Cuba Tape 

(This is a transcription of tapes recorded in the Cabinet Rxtti on 
Saturday, October 27, 1962* 

it.fi tape begins wit}, an inconclusive discussion of current tactical 
questions, including plana to atop a ship (Grozny) and a proposal for two 
daylight surucillar.ee missions* morning and afternoon. This discussion is 
interrupted a fe* minutes into the meeting as the President reads a ticker 
item;) 

JFK; (Reading) Premier Khrushchev told President Kennedy yesterday fie 
would withdraw offensive missiles f com Cuba if the United States withdrew 
its rockets from Turkey. 
Voices unclear*} 

Voice ; Ha didn't really say U.at, did he? 

JFK t TtAt nay not be — he rcay be putting ait another letter. 

(tfixed voices* Calls for Pierre [Salinger! •> 

JFK: That wasn't in the letter we received P was it? 

voicc i No, [Voices unclear) 

JFK : is t»e supposed to be putting out a letter lie's written ire or 
putting cut a statement? 

Salinger : Putting out a letter he wrote to you, 

JFX; Let's just — uh — keep on going {words unclear] 

voice t It's in a different statement* 

Pusk : well, I think we better get — uh — {words unclear) will you 
check and be sura that t_ha letter that's coming In on the ticker is the 
letter that we were seeing last night* 
(mixed voices) > 

JFK : What's the advantage Of the second mission? 

^Namara i It creates a pattern of increasing intensity of surveillance, Hf+ 
President. Wo believe tJ.it wc should do this, Now, personally I would 
recommend, although we don 1 * need. 
Voice : Are there two eights? 

KcTisrara : Ifes, two eights* On t)ie missile sites (words unclear! . and 1 
would also recenrrtend, although we don't have to decide no** that we conduct 
a night surveillance mission tonight* There appears increasing evidence 
tl*at they're working night and day on these sites* (words unclear) two in 
daylight and one at night* 

Bundy : The night is laid on but not finally authorized? 
"{mixed voices) 

Voice : He believe there ought to be an announcement of that 
{mixed voices) 

Rusk : I really think we ought to have a talk about the political part of 
this tiAng, because if we prolong it nore than a few days on the basis of 
the withdrawal of these missiles from Turkey — not from Turkey, from Cuba 
— the Turkish thing hasn't been injected into this conversation in tfew fork 
and it wasn't in the letter last night, it thus appears to be sore thing 
quite new* 
(words unclear) 

tfcHamara ! That*s what worries me about the whole deal, Just go through that 
letter; to a layman it lecks to be full of holes, and I think my proposal 
would be to be. .. 

Bundyj (interrupting) keeping heat cn 
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Ifcsamara : Keep the heat on. This is why I would roecrmcnd the two daylight 
and the one night missions* and I fully agree we ought to put cut an 
announcement that we are going to send Uie night mission over. 
Pause 

Bundyi Which way do you want it to stand, that we approved it, Mr. 
President, subject to appeals or do you want to hold it,„ 
"cMyiara ; (interrupting) We can hold it r Mr. President, we 
(voices unclear) 

JFK: I tl*ink we ought to 90 ahead if they want it, so it + s all right 
with me. I think wa might have one more conversation about it, however, at 
about six o'clock just in case during the day we get Earthing. 
Kesaaara s There's plenty of time — we keep it on alert. 
JEKi That's right, we plan to put it on unless there's sore-thing in 
the daytime* 

jundyj Well tl«e announcement can — that is a complication, we can't 
very well make the announcement and not do it. 

(And the conclusion, after further exchange), is to have ti^e announcement all 
ready to go at the Pentagon 0 

JfKi I ought to have..*m case this is an accurate statement, where are 
we with wr conversations with the Turks about the withdrawal of these . . . 
Wttza; Hare says this is absolutely anathema, and as a natter of prestige 
and politics. George is ready with a report farm Finletter. 
Ball s Yeah, we have a report from Finletter, and we T ve also got a report 
from Kane on the Italians which indicates that that would be relatively 
easy. Turkey creates more of a problen. Wa would have to work it out with 
the Turks on the basis of putting a Polaris in the waters, and even that 
night not be enough according to the judgment that we T ve had on the spot. 
We've got a — *e'va got onei paper on it already, and we T re having nore work 
done right now* It is a ecn^licated problem, because these were put in 
under a natq decision, and {words unclear) 

sitze! Ttie KMO requirement involves tha whole question as to wtiftthcr we 
are going to denuclearise urax), and I would suggest that what you do is to 
say that we're prepared only to discuss Cuba at this time* After tte Cuban 
thing is settled we can thereafter be prepared to discuss anything,,. 

(interrupting) 1 don't think we can — if this an accurate — and 
this is the whole deal — we Just have to wait — I don't think we can take 
the position. 

ftrafr j (interrupting) it's very odd, Mr. President, if he's changed his 
terms from a long letter to vou and an urgent appeal from the Counselor 
[Fcmin] only last night, set in a purely Cuban content, it seems to me we're 
well within our — there's nothihg wrong witt* our posture in sticking to 
that line* 

asKi But let's wait and let's assume that this is an accurate report of 
what he's now proposing this morning ~ there nay have teen changes over 
there — a change over there* 

Bundyi ho — uh — I still think he's in a difficult position to ct^nge 
it overnight t Laving sent you a personal camunieation* * * 

JFKi (interrupting) Well now let's say he has changed it, Ttis is his 

latest position* 

Bundyj I would answer back saying I would prefer to deal with your — 
with your interesting proposals of last night. 

JFK; Well now that's just what we ought to be thinking about. We're 
ggtng to be in an insupportable position on this matter if this boccnes his 
proposal* In the first place, we last year tried to get tt* missile* out of 
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there because they're not militarily useful, number 1* Number 2, it's going 
to — to any man at tine United Nations Ot any other rational nan it will 
look like a very fair trade. 

Nitze: 1 don't think so, I don't think — I tldnk you would get support 
from the United Nations on the proposition, "Deal with this Cuban thing." 
We'll talk about other tidies later, but I think everybody else is worried 
that they'll be included in this great big trade, and it goes beyond Cube,.. 
Rusk ; {interrupting That's true of the Allies t it would not be true of 
ttie neutrals, 
Bundy : NO. 

Rusk ; (wards unclear) goes on at the moment, to think about this. One 
possibility would be to, if this is persistent 
VoiC E: Why are you stopping, Mr, Secretary? 
Rusk : (words unclear) 

JFK: (reading) A special message appeared to call for negotiations and 

both nations, Cuba and Turkey, should give tJyoir consent to the United 
Nations to visit their territories. Khrushchev said the security Council of 
the Soviot Union was solemnly pledged not to use its. territory as a 
bridgehead for an attack on Turkey H called for a similar pledge from the 
United States not to let its territory be used as a bridgehead for an attack 
on Cuba. Broadcast (words unclear) it was out of ti«e question for the u. S. 
to abandon its Turkish military bases- Bow we 1 ve known tJiis was coning for 
a week — uh — we can't — it's going to be hung up here now (words 
unclear J . 
(mixed voices) 

JFK : How much negotiation have we had with the Turks? 

Rusk: We haven't talked fwith the Turks. The Turks have talked with us 

— tlie Turks have talked with us in — uh — KflU). 

JFK ; well, have we gone to the Turkish government before this cane out 
tlZs week? I've talked about it now for a week. Have we had any 
conversation in Turkey, with the Turks? 

Eusfc: we've asked Finletter and Hare to give us their judgments on it. 
we've not actually talked to the Turks. 

Ball i we did it on a basis where if we talked to t)*e Turks, I mean tUs 
would be an extremely iinsettfing business. 

JFK : Welt this is Unsettling now George, because he's got us in a 
pretty good spot here, because most people will regard t)j_s as not an 
unreasonable proposal, I'll just tell you that. In fact, in many ways... 
Pundy t Eut what most people, Hr. President? 

JFK ! I t)Jnk you're 9oing to find it very difficult to explain why we 
are going to take J^ostile military action, in Cuba, against these sites — 
what we've been thinking; about — the thing that he + s saying is, "If you'll 
get yours out of Turkey, we'll get ours cut of Cuba** I think we've got a 
very tough one hare. 

Bundy : I don't see why we pick that track when he + s offered us tl,a otfier 
txack, within the last twenty-four hours- You think the public one is 
serious? 
{words unclearf 

JFK.: Yeah . I think you have to assume that this is their new and 
latest position and it's a public one. 

Rusk: Wtiat would you think of releasing tl.e letter of yesterday? 
Pause 

Buna"y : 1 tJdnk it has a good deal of virtue. 
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JFK : Yes, but I think we have to be now thinking about what cur 
position's going to be On this One, because this is the one that's before 
us, and before the world, 
(Short pause) 

Sacensen : As between the two I tldnk it clear tlit practically everyone here 
would favor the private proposal. 

Rusk : wa T re not being offered the choice — we nay not be offered tl*c 

JFK: But seriously, there are disadvantages also in tliC private one, 
which is a guarantee of Cuba. But in any case this is now his official 
(sicj , and wc can release his other one, and it 1 s different t but this is the 
one that the Soviet government obviously is going on. 

Hitze : Isn't it possible that they* re going on a dual track, one a public 
track and the other a private track; the private track is related to {words 
unclear) , and the public track is one tdiat's in order to confuse the public 
scene {words unclear) additional pressures. 
JFK; Possible. 
[voices unclear) 

TJrfrT£son: I think it's one that the Soviets take seriously. 
Rusk : I think, yes, I tl4nk that the — uh — NKrcvwarsaw Pact arms 
problem is a separate problem and ought to be discussed between HATO and 
Warsaw Pact. They've got hundreds of missiles locking down the throat of 
every NATO country. Jird I think this is — we have to get it into that 
context . The Cuba -thing is a Western Hemisphere problem, an intrusion in 
the" Western Hemisphere. 
(Short pause - mixed voices] 

ttitzc a I think wo ought to stand as much as we can on the separate 

stages. ■- * 

Voice i Absolutely, (mixed voices) 

NiUe: FigtLt tlie Turkish one with tJifi best arguments we can. I'd handle 
this thing so that we continue en the real track which is to try to get the 
missiles out of Cuba pursuant to the private negotiation, 
Bundy : T}.e other way, it seems to me — if we accept the notion of a 
trade at tlds stage f cur position will cone apart very fast. It's a very 
difficult position. It isn't as if we'd got the missiles out, Mr. 
President. It'd be different. Or if we had any understanding wit}, the 
Turks that tliey ought to come out, it would be different. Neither of these 
is tl«e case. 

JFKt I'd just like to know how much we've done about it and hew much 

did wc talk about it. . . 

Bundy. i We decided not to, He. President. We decided not to play it 

directly with the Turks. 

Rusk ? • • • our own representatives 

Ball ; If we talked to the Turks, they waild take it up in KMCO* This 
thing would be all over western Europe, ana our position would have been 
undermined. 

Bundy t That's right* 

Ball . Because immediately the Soviet Union would know that this thing 
was being discussed. The Turks feel very strongly about this. Tt*ey — uh 
— we persuaded tJiem that this was an essential requirement, and t}*ey — 
they feel that it f s a matter of prestige and a matter of real**, 
(mixed voicesl 

*.pln their own terms it would already be clear ttet we were 
to sell cur allies for cur interests. That would be the view in all 
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of HMD. It's irrational, and if 6 crazy, but it's a terribly powerful 
fart:, 

Thcrccson : Particularly in tha case that this is a message to tifc UN, to U 
Thant. It seers to ids we ought to get word to Stevenson that if this is put 
up up there Le shcyld immediately say *e will not discuss — disiniss UjC 
Turkish bases. 

gundy » The problem is Cuba. Ttie Turks a« ict & threat to the peace. 
Kdbody can ^crda unclear) . 

JFK ; I think it would be very desirable to tell (word unclear) tliat 
until we get time to tliink about it, this thing — tl,e fact of the natter is 
that we received a letter last night f recti Khrushchev with an entirely 
different proposal* Therefore we first ought to gat clarification from tide 
Soviet Union of what they're talking, at least give us — as \ say you're 
going to find a lot of people think this a ratlier reasonable condition. 
JFK : (reading bits from something] Besides he nust guarantee not to 

intervene in Turkey and we Mist do the sama in Cuba, (a dozen words unclear? 
Hell, we know what the problem is there. 

Risk : Wall, i tldnk that it's relevant here to be able to say that we 
support tha declaration of Iran that they would not accept foreign missiles 
in Iran, The Turkish problem is a NAT>Warsaw pact problem, and it's an 
arms problem between those two groups ttet is something for these two groups 
to talk about with each other as a problem of disarmament with respect to 
NKDO and the Warsaw Pact. 
(Pause] 

Dillon ; Well, there's also this thing of upsetting tl*e status quo, and we 
did not upset it in Iran, {words unclear) not being upset tltere, and they do 

«*»\ . ; 

(Pause) 

JFK: He T s put this out in a way that's caused mutfirum tension and 
embarrassment. It's not as if it was a private proposal, which would give 
us an opportunity to negotiate with tl»e Turks. He's put it out in a way 
tl-at tl£ Turks are bound to say they don't agree to this, (words unclear) 
Dillon : There's another (words unclear) there's another — uh — military 
thing to it. It may be preparations for counteraction against ttose 
particular bases that we — uL — (words unclear) Cuba (words unclear) cculd 
be that. 

(Short pause, whispers and mi*ed voices) 

JFK: Until we have gotten our position a little clearer we ought to go 
with tliis — uh — last night business so that that gives us about an hour 
or two, we don't have TGd^ishchev,*. 

&i£k : (interrupting) There's nothing coming in yet on our tickers. 
I* » - 

JFK : He says he'd like to consider the following statement be issued — 
this is Stevenson — (reading? the United States does not have any 
territorial designs against Cuba, but of course we cannot tolerate 
Soviet-Cuban aggression against us or our sister republics (words unclear) 
tide Soviet offer to witl/lraw weapons in Cuba (words unclear) assurance of 
our peaceful intentions towards Cuba* In the meantime it is imperative tliat 
furtlier developments of Soviet bases stop and discussions proceed with tlte 
Secretary General of the United Nations in New York. Governor Stevenson 
reccmrends that such a statement be made in order to prevent the Soviets 
frem capturing the peace offensive. Governor Stevenson also recommends tl*at 
we not consider tide Turkish offer as reported in tide attacW Reuters 
dispatch as an alternative or an addition to the Khrushdpev proposal in his 
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letter, I think ttiat — uh — we ought to go at — we ought to get a 
statement ready which will — uh — I f m not suie tJkat — which would — uh 

— tJyese references to last night's — back on tliat, lumber one* Number two 
sanettiing about tJje work on the bases stopping while we're going to have a 
cJ.ar.3c to discuss Uiese ratters. I don't know what we 1 re going to say on 
the Turkish matter - 

Thar£scns KtirusiicfLev may have picked up tl*e statement which Krcisky, tJie 
Austrian Foreign Minister, made day before yesterday — has made and which 
he may Bank was inspired by us, in which he raised the question of 
Turkish* ► , 

Low Voice :0f course maybe the Russians got Kreisky to do it, too* 
(Pause — very low voices on drafting details of something for 75 seconds) 
Bttgk i And if we publish the letter of. last night. Tommy, what otl^cr 
letters will get published (words unclear) 

Tticngson : I think probably this — uh — wJjole exchange, this refers — uh 

— starting with this crisis — this refers to the previous letters. It 
starts out by saying t "I received your letter," I've got the feeling that 
if you I.ave soreone chaining the situation, you have to publish the 
cxcJ*angc. 

JFKi I don't know, tou perhaps don't have to put out the letter as 

much as you do the three proposals or sO» 

(long pause, voices mixed, occasional, and lo*) 

EFKi The first point being that this — Uh — this question of Cuba and 
the {word unclear) imjst be resolved within the ne*t few days; it can't wait. 
The negotiations and discussions must — uh — get on, and tl* work that is 
continuing despite our protests has been going on. So therefore it's got to 
be resolved quickly, Uh — .this action that has been taken is not an action 
just by the United States but is an action by all of tt*e Latin American 
countries plus the United States. This lias notJiing to do with the security 
of the countries of Europe, which do hove their own problems* Uh — we 
would — uh — obviously consider negotiating the giving up of bases in — 
uh — Turkey if we can assure tl«e uh — Turks and the other European 
countries for wltO^ these bases were emplaced tl»at tJiere can be sore 
assurances given to them for ttieir own security. This will entail 
inspection as we anticipate t^iat tiiere will be seme inspection in Cube and 
in t}*e United States — uh — at the time that these bases are witJdxawn 
from Cuba and we give assurances tliat we are not going to invade Cuba* 
Something along those lines. 

(Pause + low voices excJ tanging unclear views on USmt? relations. A new 
message reported arriving J 

HFK ; I don't see how we can ask tJje Turks to give up their defense 

Voice t Kltat do you tt±ink they could. . . 

FFK: Wo — uh — (word unclear) unless tin* Soviet Union is also going 
to give up their — uh — 
Voices : weapons* 

McWamara : Hot only tJ»e weapons, but agree not to invade Turkey* 
(Voices overlapping} 

McSgrara ? And allow inspection to ensure that they haven't* 
RFKt We would be glad for it {voices overlapping) * We think that's a 
very good point made by the Russians, and we would be glad to — and we 
finally feel Ujit this is: a major breakthrough and we would be glad to 
discuss tltat. In tiie meantime this is a threat to the United States and not 
just tJ^at — to all of latin America and let's get that done. 
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voice : 1 tldnX that's tough on (word unclear) to say that t>as is what we 
want. 

{Voices ov&rlappirt9 J 

HeManaga ; well, itftnishchev's statement to U Thant is absolutely 

contradictory to his statement to the President* TTifi question is which oanrc 

firsts I thought tin* reply to U Thant came first* 

RjflJt: What's tJre gtaterrent to the President? 

McMfflnara : Hie long letter. 

Voice i Ct L . 

TS^d voices) 

(ihere follows an inconclusive discussion of times of tt* jKssages, 
if* reel of tape ends here, 

[End Meeting Item 40*3 * Reference Reel I, 
continued an Reference Reel 2] 



Meeting lean 40.3* Reference Reel. 2 



and tlris next reel begins with low voices and 
side conversations, not clear — President not present* ibe gathering cares 
to order after about five minutes as Rusk begins to read f rem the KhrustLchev 
public letter * He reads its highlights rapidly*) 

frfeHaaara * Dean, W do you interpret tte addition of still anotter condition 

ever and above the letter that cane in last night? we tiad one deal in tl*e 

letter, and now we've got a different deal, And — uh — in relation ... 

(mixed; voices; onei SJrduldn't we point this out by letter?) 

HoHamara . ttow can we negotiate with scmebody who changes his deal before we 

even gat a chance to reply and announces publicly tl.fi deal before we receive 

it? 

Burdy * I think there must have been an overruling in Moscow* 
Voice: What does TOrny say? 

voice : (words unclear) - Bob, we've got three positions. 
g^MP&on i (Words unclear) a lprvg letter last night he wrote himself. 
Kusk : And was that sent out wittiout clearances? 
ThiOTpscn : Without clearances, yes, 
(muted voices) 

teKamara : It corpletcly changes the character of the deal we're likely to 
be able to mate, and also therefore <?ur action in the interim, So I {words 
unclear) really keep the pressure on (words unclear! the situation. 
Eundy : -n>is should be knocked down publicly, A private — let me suggest 
thTs scenario — we knock this down publicly in the way we've just 
described , separating the issues, keeping attention On Cuba, and the 
fcur-point reply that Bob has framed* Privately we say to l&rusliChev, "Leok 
— uh — your public statement is a very dangerous one because — uh — It 
uakes impossible immediate discussion of your private proposals and requires 
us to proceed urgently with the thL^gs that we have in mind* You 1 * better 
get straightened out." 
Voice : This is exactly what I'd say, 
McConei, I think that 1 s exactly right. 

voice . And we release the fact that there was the other letter? 

No* we don 1 t* I guess we say we are reluctant to release this 

ty the inconsistency in your position, but we dWt 



letter which would display 
have very much, time. 
M;Hamara ; the point* Bobby, is he's changed the deal* (Words unclear} 
Before we even got the first letter translated, he added a ccnpletely new 
deal and he released it publicly, and under these circumstances twords 
Unclear} 
(voices) 

jtFK: What is tJre advantage? I don't know what — where you are in 

twenty-four hours f ran now — uh — so we win that argument but wtiat 
twenty-four hours*** 



voices 

McKamaraE We incorporate a new deal in our letter. 

{Voices u nclear ana overlapping, and saveone says: "remove the missiles , 
clear tlia production sites, and then inspection-") 

Sir So« the problem is going to be - Uh - not just t»*E fact that we 
Nave this exchange with 1dm and (words unclear] but tte fact that l.c s going 
to have a ploy publicly tint's going to Icok rather satisfactory at present. 
How are we going to Tiave him do anything but take the ball away from us 
publicly, if we don't — Tf~we just write him a letter, 
{voices) 

Bundyj (words unclear} to surface his earlier message ( Bobby. . . 

an of ttet. I tijnk that we're going to liave to, m ** e 
U£ee or four hours, not just pat the ball completely in — uh — In his 
hands and allow him to do whatever tie *ants. We I*av e an eKchange with tjm 
and say he's double-crossed us r and we don't know which deal to accept , and 
then lie writes bade, and in tta meantime he's got all the play throngl-out 
tte world, and tte fact tljit he (word unclear) 
HcMicnara; Just turn it down publicly. 

gra i ~ ¥eah, but I think tint's awful tough... 

{Voices overlap^} 

HflGorte i I don't think you can turn that down publicly without — uh — 
referring publicly to his letter of yesterday. 

hJk* I'd liXe to have the consideration of my tf .oughts (words unclear] . 
H^r s offered this deal — uh — (words unclear) that he will withdraw tta 
bases in Cuba for assurances that we don't intend to invade. We've always, 
given those assurances. We will be glad to give f'«^g«^ ^^i?J,. t 
his letter to me, he said that we were to permit inspection. Obviously tl*t 
entails inspection not only of Cuba but entails inspection of the ^ted 
States to ensure that ve're not - by united Nations observers - to ensure 
that ™e T re not netting ready to — uh — invade. Mow tide is one o± ti* 
S^sV^Et 1 ^basWin Cuba - uh - involve - uh 
of tho Western Hemisphere, rt^is is not just a question of tl* 
States. This is a question of all the Latin American countries, which have 
all Coined tog.etl.fir in this effort. Time is running out on vs. This flust 
be breuqht to fruition. — uh 1 — Tt.e question of ti^e Turkish bases, we 
thii* tint's excellent, that you brought that up, and that - uh that ; - 
uh — there stjould be disarmament of the Turkish bases, but that has nothing 
to do with the security of a* astern lfetnisphere* It have do wito 
the security of Turkey, and we would be harry, and we're sure the 
would be, of making a similar arrangement in Turkey. We will "lU^dr** tl* 
bases frcn Turkey if — uh — and allow (word unclear) inspection of Pricey 
to make sure we've done tliat, and you withdraw your invasion bases — Uh 
— of t*je Soviet union and permit inspection there. 
Voice i 1 think it's too carplicated, Bobby. 
JpST Well, i don + t think it is. 

JFK: wait, lust, it seems to me the first tiling we ought to try to do 
ITnOt let the Turks issue some statement that's wholly unacceptable. So 
tlAt before we've even had a chance to get our own diplomacy the first thing 
it seems to me we ought to emp)*size is that looisesl But they've givenus 
several different proposals in twenty-four hours, Juid worfc T s got to fitop 
today, before we talk about anything , At least then we're in a defensible 
position. The ott^er ttdng is to not tiave the Turks making statements, so 
that this thing — Khrud<chev puts it out and toe neat thing tlrfs Turks say 
they won't accept it, nlfin whatever we do in Turkey — in Cuba — it seems 



to me has set the groundwork to do something in Turkey, So I think we 
ought to have the Turks — we ought to have a talk with the Turks because I 
think they've got to understand the peril that they're going to move in the 
next week, When we take SOP* action in Cuba, chances are that lie' 11 
take sow action in Turkey, and tl^ey ought to understand that. And in fact 
he may even cere out and say that once (words unclear! he*& tried to be fair 
and if we do any more about Cuba then he's 901119 to do it to Turkey, So 1 
think the Turks ought to think a little (raise) * We ought to try to get 
them not to respond to tlvis till we've had a chance to consider what action 
we'll take. Now t>ow lora. will it take to get in touch with the Turks? 
(Voices overlapping;, "it's ooing to be awfully hard,™ "the NMO pntolaa*) 
Rask i I tlink this is the thing the Turks ought to say that — uh — the 
security of Turkey, and the military arrangement in Turkey are part of the 
KATO problem or NATO- 

Btfrady : Part of the Atlantic — part of the western Alliance — and have 
m~otiier and they Lave nothing to do with (word unclear, possibly "Hftrcn * 
They ought to — they can certainly make a statement disassociating 
tharselves. 
Voices : Yes 

Bufldy ; It seems to me it f S iinpcrtant that they should. If anyone pulls 
than in, it'll be us, and they can't be expected to do that, 
JFK: Well, but — uh — we want to give them sora guidance. Ttese are 
American missiles, not Turkish missiles? they're under American control, not 
Turkish control. 

Raak ; The missiles — don r t they Own tfio missiles? 

ra^rara: They belong to Turkey aid are maimed by Turks, but the warheads 

are in U* S. custody, ' 

Voice : It seems to ifle that.** 

Eushi And they're committed to KWTD. 

jfk T in other words we couldn't witlidraw the missiles anyway, [words 
unclear] 

Mc^amara : They belong to Turkey* 

JFK: All we could witl^draw is the warheads? 

HeMamara t Hell, we can't even really withdraw t)*e warheads, we sijrply are 
custodians of the warheads fox the account of the Turks in tJ-a recognition 
that you must release them, 

jtH: Well now we've got — what we have to do first is get — uh — I 
would think is just — uh — act very quickly, till we've tiad a chance to 
tidnk a little more about it — that what we ought to say is that we have 
had several, publicly and privately t different proposals — or differing 
proposals: — (words unclear by other voices! * Ttifiy all arc oaiplioated 
rnatters tMt involve soma discussion to get their true meaning* We cannot 
permit ourselves to ba impaled On a long negotiating hook while the work . 
ones on at these bases. 1 therefore suggest that — uh — *ork — that the 
United Nations immediately, with the cooperation of the Soviet Union, take 
steps with regard to the cessation of the work, and then we can talk about 
all these matters r which are very complicated. 

Eundy i I think it would be very important to say at least that the 
current threat to peace is not restricted to Cuba* Ttiere + s no pain in 
saying that if you think you' re going to make a trade later on. I think 
also that we ought to — uh — say tti*t we have an intnediate tlireat — what 
is going on in Cuba, and that is what has got to stop, ihen 1 think we 
should say tte public Soviet — the broadcast message is at variance with 
other - proposale which have been put forward — 



JFK ; in tfi£ last twelve hours. . . 

Bundy t in tl*a last twelve hours. And interpret those for background. 
JFK : Wiflt being so — uh — until we find out What is really being 
suggested and what can really be discussed, we have to get scrrething on work 
— the main weakness here is the work's going on. 
Bundy : That T s right. 

JFK : we raay — now let's not kid ourselves; they've got a (Sod — 
they've got a very good proposal r which is the reason they made it publicly 
not privately. . . 

Bandy ; it* work's going on. While you were cut of the room, Mr, 
President, we reached an informal consensus — I don't fcnow whetl,er TOnrny 
agrees — rJiat tikis — last night's message was Khrushchev and tide one is 
Ms cwn hard-nosed people overruling him — this public one — that tliey 
didn't like what he said to you last night. Nor would I r if I were a Soviet 
hard- no sc. 

Thomsons I tliink in view of tine Kreisky speech tliey have to have thought 
tJ^is was our underground way of testing rids and they thought they had to. . . 
Sandy : Who said that? 

JFK} The only tiling is, Tanry, why wouldn't they say it privately if 
they were serious. The fact tliey give it to us publicly — 1 think tljey 
know the kind of complexity tl-at* * * 
voice t Soviet officials . , . 

Eurcy t And it's a way of pinning themselves down. 

JFK t Jtow let's — uh — I would think the first tiling we have to do is 
to — as 1 say, rattier tlian get into tl*e deteils — the fact that work is 
going on is the one defensible public position we've got* They^ve got a 
very good card. This one id going to be very tough* I think, for us. It's 
going to be tough in England, I'm sure — as well as other places on the 
continent — we're going to be forced to take action, tfiat might seen, in ny 
opinion, not a blank check but a pretty good check to take action in Berlin 
on the grounds tl*at we were wholly unreasonable. Most tliink — people think 
that if you're allowed an even trade you ought to take advantage of it* 
Therefore it makes it much more difficult for us to move with world support. 
These are all tl*e things that> — uh — why this is a pretty good play of 
Us. Ttet — uh — being so — uh — 1 think that we — the only thing 
we've got him on is the fact that now they've pot forward varying proposals 
in short periods of time, ail of which are ccnplicated, and under that 
shield tlas work goes on* Until we can get so^e un — agreement en the 
ceesatioti of work, how can we possibly negotiate with proposals coning as 
fast as the wires can carry them, 

Bundy ; And the sldps are still moving . In Epite of Ibis assurances to U 
Thant Ms ships still.** 

jnts i don't think we ought to enp*hasiae tl-e sldps (words unclear) 
Dillon : Utere's one other — uh — very — might be a very dangerous 
sentence in this thing that no one has particularly mentioned, but it's a 
thing I've been afraid of all along on a Cuban trade, and it's where he 
says* "How are we to react w*,en you have surrounded our country with bases 
about which your military speak demonstratively? 1 ' that opens up our whole 
base system.** 

JFK: I thought tie pinned it to Turkey, though. 

Dillon: Oh no. Tt.en he goes on and say3 tliat, but tie's left it open to 
(voices unclear) say it's — uh — 

JFK : It {words unclear) tlie direct pljase suggests it + s Turkey, 



T^arpson : Mr. President, it's larger than the irdssiles, because he says tl,e 
EES raS faih you consider aggressive' w)iO. ~ this could include planes, the 
presence of tec?jiici<WS, and everytlLing else, ttdt means the teal 

abandonment of our base in Turkey (words unclear) * 

Burtfy: Yah, odiously tint's subject to various shades. He could take 
missiles for missiles, which wuldn't be good enough frtm our point of vie*, 
because its (word unclear) to Cuba. It would be tough anyway, 
JFK; It would be tough for tfiree weeks {*ords unclear) because the 

problem is if the work on their bases stops r tint's in tip/ opinion cur 
defensible position. 

HcKarara i Stop tf.e (words unclear) ti.fi cperability of it — uh — 
(mixed voices) 

McMgniara i I would certainly put tfnt in the same rcessags- It isn t enough 
to stop work on a base that's already operable. 

JFK* we've got to — new let's see nw- let's see what Steve-ison's 
suggesting. <Pausel W&tf Yeah (to voices not beard) 
voice: I dm + t think it's a strong line to suggest the peculiar ways of 
debating (words unclear) . It's going to look to the public as though we re 

SSf* 5 ^' Well no, the only tldng that I'm trying to surest is all t}*se 
proposals ccmej they're all coTplicated, flf>d What they can do is hang us up 
in negotiations on different proposals while ^ wed? 9«& on. 
Kitze! : Hat looks lite a rationalization of our own confusion. I think 
you've got to take a firmer lit* than ttet. ■ 
Bundy: I nffself *«ild send back wori, by Fcmin, for example, tiJt list 
KlgTt's stuff was pretty good; this is iwmssible, at tlis stage of the 
game H and tf^at tijre is getting very short. 

gto, SSfitSS SSSffi? U «- ** I *i* tut If, 

very important to get them bo get the massage tf .at tJ.oy — if they *ant to 
stop saiKtljng further-"ln~Cuha P they have to do better than this public 
statement* 
(short pause) 

jfK: see if you can get Stevenson on the phone, 
Tshort pause) 

Bundy - Mr, secretary, t*ave you got a draft — typed? 

^words unclear)^ ofi sorething *.ere, 1 ttdnk we ought to say 

southing pretty closely (word unclear) 

(long pause — low voices net clear) _ _ 

jra you t^ave aiy idea t*ow many bases - missiles may be facing Turkey? 
I ntenrcdi ate? 

McKamara ; Mot off hand. Mr, President, , 
voice * - I would guess it was on V* order of at least a hundred, within 
range. 

Voice : we luave fifteen jupiters. 
jfxT Fifteen Jupiters in Turkey? 
"(voices unclear) 

voice: To get the barters out of Cuba we'd have to get tl*a nuclear 
weapons and planes out of Turkey, ^ ^ 

Tt^rpson i It seems that you can't tell which one went first. One went t).ere 
ana Tone "went here, but he thinks that they were sent about the sane time, 
[voices unclear) 

^amarai. Absolutely contradictory. 



fmiiied_ voices J 

^ Voice iflre *e tuna that tha Russians might not have — that the Kussian 
language view, might not tew implied or mx^ht not be interpreted by the 
Russians j when we're talking about ships carrying- proclaimed material? 
[Pause) 

TjgE|2|* He certainly 1 (Joesn 1 1 have tt*e text but he knew when he heard tlje 

JFK: (Tilling to Stevenson on ftfcne) Well — uh — iSovernor we'd 

j r* 1 ^i, 1 ^ ******* — uh — you know the letter tl*t I received last 
night was different than this, H.at's your judgment (listens 15 sees) Right 
[listens 15 sees) Yes (listens 7 sees} Yes {listens 25 sees} (ward unclear) 
Yeah (listens 40 sees} and to act against Cuba „.in addition (listens 30 
sees,* Sounds like a (words unclear) (listens IB sees), Yeah, that's wJ.at 
it presented us (listens 18 sees j I thin* we've been around and around loc 
much of that. Fine, well I think the only -uh- w ]j* we've got to do is get 

SI?? t0 Stfip ^ wMlG about fll1 tt « Proposals; they're 

all possibilities, {listens 30 seconds) ok, good. Fine, tl«mk ycu + 

Berlin? ™' at aiMUt ^ "~ ***** ab ° Ut pUtti " 9 aofflethino in about 
Dillcm Well that's (words unclear) if you start talking about Cuba and 
about Turkey, and then you talk.. . 

JFK: Let's get it out of this problem, tl.sn we might as well x mean 
jWt decide on sand in his gears for a few minutes. 
Voice: In vfliat way? 

JFK: Well, satisfactory guarantees for Berlin. 
Pause 

JFK: That's not any goodj I'm }ust trying to cope with what the public 
problem is about — because everybody's going to think that this is very 
reasonable* ' 

Dillon* This Turkish thing has got to be throve — you're quite right, Mr, 

President — into the overall European oontetffc, and you can bring in Berlin; 

1 think it's fine. Because it's not only going to be Turks that are going 

to be answering here, but the Germans are going to be making statements in 

Urfs next few hours, as well as other people about ads when they* re asked, 

and they're going to take a very strong position. 

JFK; Yes - * * So we've got to call Hare... 

Dillon; You're going to l*ve statements cut of Bonn too, 

Voire: The^re trying to find out where he is, Kr. President barfs 

unclear) 

JTKf who has talked to the Turks? Has Finletter telked to ti^P 
voice: tto (voice unclear) 

^pE7 The Prims Minister talked to our delegation to — uh — to — uh 

(word unclear) 
(short pause} 

p_illoni I would say tfjit you say that t),e Turkish proposal opens the way 
to a major discussion of a lot of tensions in Europe, including Berlin, 
(voices unclear) 
Dillon : Qh no no no no no no 

voice: I don't think you — if you mention that, you've lost the Germans, 
tosk; That's right, right tl,en and there, 
tiruxed voices} 

{End Kcetin S I tea 40.3, Reference Reel 2] 



Meeting Itea 4tJ, Bef create Reel 1 



tetJanara i TLey turned away fron tlfilr targets and returned to base* 
~l short pause} 
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Taylor : (words unclear) they run into resistance 

Rusk: Mr President, It looks like we'll tiave to make a statement today 
as to what we do about that as far as surveillance is concerned. 
JFK : Well we better wait till we hear more about why they aborted, 
(voices unclear) 

HdMamara t Mr* President 1 wonder if it wouldn't be wise to put the 
announoernent about night surveillance wJ*et}.er we decide to carry it out 
tonight or not, This is t?*e amounccnent we would propose* 
(pause, low voices unclear) 

Voice i They've (wards unclear) camwily referred to is — tfh — different 
than the resolution, 

ftidti Bob, before you put this out, the second sentence I would delete, 
unless you have a special need for it and go straight to the (words 
unclear) . Wow }ust before the Foreign Ministers (words unclear) which isn't 
really very strong as decisions go. 

Voice ; It's no help. I'm sorry to say this — this ccmminique (missed 
voices, including discussion of which paper is under discussion and fcxtl.tr 
discussion of surveillance anncunoenent , word not clear, with conclusion by 
JFK; "we'd better wait,*) 

Voice i I'd better make sura tljt nobody does anything wrong on this* 
(There follows a confused discussion of a draft response to Soviet position* 
Mixed voices are not clear except as noted below.) 

JFK : On this last paragraph r Mr. Secretary r I tl±ink we ought tr> say "As 
I was preparing this letter t which was prepared in response: to your private 
letter of last night, I learned of your — rids immediate crisis in Cuba, 
and so forth. When we get action there I shall certainly be ready to 
discuss the matters you mentioned in your public message- So that's more 
forthcoming than {words unclear) ■ Khat we're saying — we're rejecting his 
public message, but we might as well.., 

Dillon : Be prepared to discuss our actions, the detailed thinking (voices 
unclear) 

JFK : Well, be prepared to discuss the — uh — your public message — 
the matters in your public message, or the issues in your public message. 
(Short pause) Nothing is going to be successful? you might as well realise 
that. That's why I'm ^ust wondering wl.etl.er — uh — (words unclear) ^.en 
he's rejected it (words unclear) . Tljen where are we going to be? Tcflorrow 
he h ll cone back and say U*e United States has rejected this proposal we've 
made. So I thirifc ttLat we ought to be thinking also of saying that we're 
going to discuss all these matters if he'll cease (words unclear] . That's 
the only place we've got him. So I think we ought to be able to say that — 
uh — the matter of Turkey, and so on, in fact all tJ^ese matters, ought to 
be — can be discussed if he* 11 cease work, otherwise he's going to 
announce tljit we've rejected his proposal. And then where are we? (short . 
pause) We're all right if he would cease work and dismantle the missiles. 
Then we can talk another two weeks. But until we get that — so I think we 
ought to put that in — just say P I read of your public message accepting 
(words unclear) bases in Cuba. — uh — {words unclear) contact as 
necessary, (Apparently reading from draft) You must realise that these 
other matters involving NATO and the Warsaw Pact countries will require tins? 
for discussion. Unless we all agree, unless we all mean to announce tJiSt 
we've rejected it, I don't think we ought to do it today. J think we ought 
to say if we're going to discuss this, we're going to have to have a cease 
of work, (words unclear) to get a cessation of work, (word unclear) . And 
therefore the burden's on him . That's our only. it seems to me... defense 



16 



IKiJ 118 ^ 1 ? F^L 0 * ids tra3e ^ I tMrfc we (*ords 

unclear) glad to discuss this and other matters, we've got to get a 
suspension of work. ^ y 

|IPK: And the bases being observed and dismantled 
I low voices unclear for about a minute) 

J2" S, 1 ^!™ *? ? "f' and one of the people »Ld was there 
^Fll^lS} P?^««i that 2orin had takan^S ttot tl* first 

letter was confidential and it was designed to reduce fusion but that as 
far^as^he was concerned tha second letter contained the substantive 

^ce= the second letter the substantive proposal* 
— : v . 1 Vdrik we ought to say to u tt.ant this afternoon that — uh — 
SJfJirj!! 6 ?? flSSUr ^ s - can he get any assurances frou the Soviet 
Jtaion that work Kas ceased. ought to get t)*t - seems to me - before 

™?i"SJhJ SMl ten ™:- J ^ Uiat Ei ^ le ™»9* to U ah**. He ought to 
call Bonn in before we discuss these ot>,er natters. 
V Qiec - All right; that's a coed idea. 
VQi« j All right with ma. 

* e3 ' don't we sand that up to U Shant right now while we 
discuss tlese oti.er matters which are explicated, involve other countries 
and which are bound to taKe time, and everybody will recognise &™ 
bexora ws," Stevenson's feeling tco f and this ought to be a condition 

IrlL., i-i** 11 dH1 ' tl * make that — send tJ*at message just to tf 
ihant? If we can oet assurance firm — which can be inspected that thev 
will cease the work and then we'll discuss U*sa matters. H^en 1 think" 
we re on a mach better graind. (voices unclear) we ought to make it a 
formal request, I thi^k, George t ' 
Balls All right 

(Voices unclear, probably discussing draft answer to Fussians) 

u 3USt i^tf-ie 9° for just a second while we send a message to 

rffeS"™!^?? 1 °^ jt tC SOViat Union message 

of ttds morning introduces — I think we ought to release this {word 
^^^4.^ ?°. yEU ^reduces matters not involved in the Cuba 

JS?J5 ti"^^ " ?' " relationships of countries in the -- other 
than the Western Hemisphere, which are complicated and unfamiliar and will 
take scene tana. If we're going to discuss these we must have seme 
« *S S^/^ 1 ?? ^ +iet ™™ cease work on 

?^SfJ eS 22,?^ *** missil£S **** ™* presently there have been made 
inoperable. Would cl* secretary General get from the Soviet union these 

{Pause 5 seconds, voices! 

Rusk: Is anybody a shortliand expert in here? (laughter) 
(Long pause) ^ 
Sorensen : (reading! it* proposal made by tl* Soviet Union this tnornina 
iJTS^f i/S^ ? C T lt P es ^ l3Sues u^elated to the existing iSreat 
peaw posed by Soviet pl tes and missile in Cuba. The lengthy 

S^S^^S^** 3 f °f ^ P?* siMe settlarent of these otters cannot be 
halted and bases tlyemselves are inoperable. 

«^ldn't say "lengtliy" because tlaat sounds — uh — I have the ' 
Soviet Union, in its niessage of tJ.is morning has introduced issues which are 
dixectly - wMeh are not directly related to the Qiban crisis. 11* United 
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States would be glad to discuss these natters with the Secretary General and 
tJie Soviet Union but they do involve the interests of the fifteen countries 
Of HMO and obviously would take, therefore, sane time* I would like the 
Secretary General — I ask, therefore, the Secretary General whether tie can 
get assurances from the Soviet Union — uh — assurances from the Soviet 
Union which can be verified by the United Nations that the missiles and so 
on and so on and about the missile bases that tttey Tiave been rendered 
inoperable, if tikis can be done then the conversations can take place in an 
atmcsphara which would be more suitable* 

Dillon: Couldn't they say that they're not interested in tie fifteen other 

countries you say would require consultation, (words unclear) 

jpfo Ted why don't you — uh — is that agreeable — Mr. Secretary, 

that letter to — uh — U Thant to get assurances (words unclear) and 

verified? 

Voice i George Ball isi getting fdra on the phone right now. 
JFK ; u Thant 
voice : Yes 

JFK : I'd like to get that out of the way. I'd like to l4ave a written 
message which could be used in this — ut, — 

low voices unclear for 10-15 seconds. 
BfK : i would think — uh — Jack it would be well {words unclear) 
complication 

JFK *. ¥eah tint's right, tint's why we want to get it out tomorrow 
morning (words unclear) 

Bundy : I talked to Be* J en in Paris. He said tfie knockdown of tlia trip to 
Cuba had been very well received there* He thought there was no problem in 
France , I 
{Mixed voices) 

Rusk : Probably needed for a revolt in NATO that (words unclear)' 
Bundy : Well I fc ve also talked to Finletter and asked him to dieck the 
Penrreps and soy ttiat the United States stands for this position but if t)iO 
NATO countries should feel that it places tfion in unusual hazard, lie is 
authorized to elicit their points of view (laughter) (words unclear) stir 
then on that point, t 
(short pause) 

Taylor : we tiave sate more information on the afternoon flight, Mr, 
Secretary , Ihese planes took off at 1541. There were four in the afternoon 
flight, the planes took off at 1541 , (word unclear) , One developed 
mechanical trouble so a pair turned back., (words unclear} approach the 
Qiban coast in three flight plans. One flight plan was fired on. 

(The report continues , with little consecutive audible clarity but the 
net of it is that all the planes are on their way back and direct reports 
after their return will not be available before 6 o'clock. The President 
asks what kind of fire was received and the answer is not clear. The 
night-flight statement it presented and the President holds it up, H I want 
to have a talk with the Secretary/ and know more also about this latest 
episode. h and we may want to do somatliing else.") 

There follows low and apparently less general conversation including a 
discussion, not very audible , by Risk of possible public coHment on the 
off-course U-2 over t}*e Soviet Union. Hie President responds: 
JFK : I think we're better off not to do it if we can get away with not 

having sere leak. But I t3Ank — I think our problem is to maintain our 
credibility with iQirushchev. 
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Bundyj We didn't do it even then until I>e oomented to us, last tine, 
JF*: Well, very close — didn't we? 
Buady s Mo, six. 

JESs Well 1 don't think there's any advantage now. It just makes — it 
gives him a story tcmorrcw, it makes it look like we're maybe (word 
unclear) , I don't see the advantage, 
{voices unclear! 

Mcflsnara: Mr. President, may 1 say in relation to -that, 1 think if we 
haven't announced already, and I knew we haven't we shouldn't nv. one of 
our afternoon aircraft was hit by a 37 millimeter shell. It's coning back, 
it's all right, but it sinply indicates that tide's been quite a change in 
the character of the orders given to the Cuban (word unclear) T I don't 
tl.ink we ought to confuse the issue by issuing a White House. , t 
JTKi I agree r let's let it 90. 

(pause and low conversation and contents not clear on drafts to Khrushchev 
and U Thant) 

JFK: I think we've got two questions. One is, do we want to have these 
conversations go on, on Turkey and these other natters while there's a sort 
of standstill in Cuba., or do we want to say that we won't talk about Turkey 
and these ether matters until they've settled the Cuban crisis* I think 
t}rf*se are {words unclear* questions. And 1 don't tldnk we're going to get 
there — they're not going to — now that they've taken tte public position 
obviously they're not going to settle the Cuban question Until they get cons 
condensation in Cuba [sic] . tt.at being true, 1 think the best position now, 
with I dm and publicly, istosaywe'regladto discuss this matter and this 
whole question of verification and all the rest once we get a positive 
indication that they've ceased their work in Cuba, otherwise — uh — what 
we're really saying is "We wbn't discuss Turkey till they settle Cuba," and 
1 think that he will then come back and say the United States has refused 
his offer, and I don't tidrik that's as good a position as saying we're glad 
to discuss his offer if we can get a standstill in Cuba. That puts us in a 
nuch stronger world position because most people will think his offer is 
rather reasonable. I tlink we ought to put our emtfisis right now on the 
fact that we want an indication from him in the next twenty-four hours that 
he's going to stand still an* disarm these weapons. Then we'll say that 
under those conditions we'll be glad to discuss these matters. But I think 
tl.at If we don't say that he's going to say we rejected his offer, and 
therefore he's going to have public opinion with him. So I think our only 
liope to escape from that is to say that we insist that he stand still. Now 
we don't think he'll do that, and therefore we're in much better shape to 
put our case on that than ratlier that Turkey's irrelevant, 
{Pause, 15 seconds, then low voices, 20 seconds) 

JFK; Ya, 1 think we ought to say "if" his proposal, (reading) She 
proposal made by the Soviet Union broadcast — this would be to the 
Secretary General — this morning involved a nuntoer of countries and 
een^licated issues not directly related to the existing threat to peace 
posed by Soviet offensive missile bases in Cuba. The United States would be 
glad to discuss this matter with you and others after consultation with the 
itBftkers of Nhid, whose interests are also involved. Ihe discussions 
reouired for any peaceful settlement of tliese other matters, however, will 
require time for consultation with tie countries wlKxse interests — uh — 
with tliese countries and cannot be undertaken by this country until it is 
assured tl»at work on these bases in Cuba has halted and the bases tt.emseives 
are inoperable. 1 therefore request with the utnest urgency that you seek 
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sucJi assurances from the Soviet Union in order that negotiations can 90 
forward. Anybody object to that? 
voice 1 No it's fine. 

JFK: OK, we'U. sertf that, now, You want to as* Mlai to deliver it 
right away and ask for an answer, don't you think? 
voices : ("I'll get that off 1 ' aming themj 

voice i Tt.e only question I'd like to raise about tiiat Is tJuit wtiiLe 
really it sets Turkey as a quid pro quo. « * 
voice 1 list's ray worry about it* 

JFK ; well, the negotiations • The point is — the point is that wie're 
not in a position today to neke the trade* That's number one, And we won't 
be — maybe — may in ttxee ox four days, I don* t know, we have to wait and 
see wtiflt the Turks say. We don't want to tc — we don't want the Soviet 
Union or the United Wations to be able to say that the United States 
rejected it* So 1 think we're better off to stick on the question; freeze, 
and then we'll discuss it..,. 

Bundy t- Well tJitro are two (words unclear! different audiences fiere, Mr. 
President, there really are, and I think that if we sound as if we wanted to 
make this trade, to our KATO people and to all the people wK= are tied to us 
by alliance, we are in real trouble. I think that — we'll all Join in 
doing this if it's the decision, but 1 think we should tell you that that's 
the universal assessment of everyone in the gjovernrrent that' £ connected with 
these alliance problems. 

HFK: wall now what reports did you get from chip Bohlen, saying that? 
Bundy : That the knockdown in this tftdte House statement this morning was 
well received. Finletter's report is in. Hare's long telegram is in. Tfriey 
all make the same proposition, that if we appear to be trading our — the 
defense of Turkey for the 'threat to Cuba we — we will — we just have to 
face a radical decline in the... 

JgC; Yes, but 1 should say t^t also, as the situation is moving, Mac, 
If we don't for the next twenty-four or forty-eight hours, this trade has 
appeal. Now if we reject it out of hand and then have to take military 
action against Cuba, then we also face a decline. Now the only thing we've 
got fox which I would think we'd be able to hold general support would be — 
well let's try to word it so tJjit we don't harm KATO — but the tiling tlit I 
think everybody would agree to — while these matters, which are 
complicated, are discussed, tl*ere should be a cessation of work. H.en l 
think we can hold general support for that* If they don't agree to that, 
the soviet union, then we retain the initiative, that's my,,, 
Sorensen ? I would suggest, Mr* President, when we cOne to the sentence where 
we say we'll be glad to discuss this matter, we put in the phrase "InasroCh 
as tliey [ti&t is, tl*ese initiatives) relate to disamanient proposals tUs 
nation lias previously put forward the United States will be glad to discuss 
tliis matter." 

JFKi 1 don't thinfc fiat's much — that's the wtole disarmament 

HBCona : Whan you separate out,:, 
(mixed voices) 

McHamara i Couldn't we Just add in there, "Inasmuch as they relate to -uh- 
you want to make it the entire issue of HMO,, not just Turkey* (voices) 
That's clear, {voices) inasmuch as they relate to the defense of NHO, 
bases in Italy t Turkey, the UJC and elsewhere — then you go on* So you link 
it all together and you — and you take away tte attention from Turkey, In 
that case I don't see anything wrong with it. 
(Low mbred voices for 2 1/2 minutes J 
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SOpMs&fl - why don't we — how about if we insert this morning's statement. 
Voice s This norning's statement*** 

Eorensen t Af tex we tali about the con — the required consultation with NATO 
and so on, simply say "1 repeat, however, the position of the United States 
that preliminary to consideration of any proposals..." 
FEK ; tfcah, but he wants to find out — tafce the initiative away by 

saying to the Soviet Union tonight* "President Kennedy — the United States 
Government — wants to know, prior to initiating discussions on any matters , 
that you will give us assurances tiiat work on Uie bases Us stopped." 
Voice : That's right 
RFK : No I don't t)*irfc that that does. 
Voices unclear 

RFK: The point that has to be made in the statement* will ycu give tls 
United States Government assurances that before we try to negotiate. . . 
(There follows 3C minutes of mixed voices and discussion proceeding 
evidently without tte President. McNaTimra repeats his point, to get away 
frm specific reference to Turkey. Sorensen notes that most a* what's 
needed is in the morning statement* Sometimes many voices at once but also 
further audible discussion not transcribed liexe because tte President was 
not present* 

The President returns and tJ«e revised letter to U it+ant is quickly approved, 
to be given to U Pliant and then released at six*! 

JFK i I just talked to General Norstad* He thinks that we Ought to have 

a meeting of the NATO Council tomorrow morning to present this to tiiem so 
that tliey all have a pioca of it. Otherwise no matter what we do — if we 
don't take it, we're blama!, if we do take it, we're just as blamed* very 
right. 

Bttrdy : I talked to Finletter and asked him to present it individually. 
Would you prefer to have a meeting? 

JFX i ya r I thirifc we ought to have one. And I think the united States 
position ought to be that here it is, and we ought to Lave the — uh <— if 
we dcn s t take it what the prospects will be r as well as what we do. 
Otherwise its too easy to say veil let's not take it. we ought to get up a 
message to Finletter," instructions, and he ought to call for a meeting at 9 
or 10 in the morning, h 

HFK t You don't think it blo*s the possibility of this other one {words 

unclear) 

JFK ? What 

XBK: It blc^E the possibility in your first letter. 
JFK i Why? 

ftFK i Of getting an acceptance of the proposal ttet goes up in your 
letter now* which is {words unclear) has nothing to do with -that I think 
ttiat if they understand you five a meeting in KiVTCh * * 
Voice : that's the disadvantage of a Council meeting* 
voice ; Tint's just a report* 

Risk: It doesn't have to be known that — uh — tl^at that is the only 

purpose of the discussion. . , 

RFKt They f re going to know tfiat. 

Dillon: It's probably obvious tltat Uiey made a suggestion about Turkey 
which tins HMO Council would t* interested in meeting about* 
Bundy : 1 don't think there's any pain in the meeting. Why don f t we get 
the meeting called... 
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JFKt UlG advantage of th& rating is that if we reject it, Urfiy 
participate in it, if we accept it, they participate in it. I tltink we 
ougLt to,,. 

EFK: The possibility is if you wait twenty-four hours and s*e if tfyey 
accept this otlfir thing {words unclear) accept it yet. ' 

The letter that he offered which we accepted today, we wrote him 
tMs letter that you've approved we say that we wonH invade Cuba in 

return. 



[End Meeting Item 41.1, Reference K4«l 1, 
continued on Reference Heel 21 
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Balls You see the way the record will stand , Mr, President, is this, 
tKat we got out a blast this morning in which we said look we don't think 
tiJ.3 is really relevant. rfren you serai a query tMs attemocm as to wliatlrer 
they^re willing to stop work, H^en if we send a letter tide afternoon along 
ttfi line of tliC letter that we were proposing r wliich ties it back to his 
nessage of last night — if this was simply a kind of fishing expedition in 
Moscow to see if they could get beyond that he'd pit in his last night's 
letter j they may get the impression that they can't do it t in which case 
we.** 

Burdv : That*s w.iat I think 

pal'lt we might get sarething . otlfirwise we can tl*en go forward along 
the other track. , _ . 

T^WBsonr If you have a NMO nee ting, I gather from some word we've had frcm 
Italv, the Italians are likely to core up with a proposal to wit>.draw the 
bases there, the missiles there, I don't know if we ever got ti*at message. 

Vol ret ? wa have a letter frem Freddy Feinhardt saying tikat the Italians 
really don't care at all about--* 

Than^son ; There was supposed to be a message coming thra+gh from. * * 
voice i Well I don't know* 

jSfife t Well now in viewtof tUt message just gone up to U Thant we wind 
UpThis letter* (reading. As 1 was preparing this letter let me (words 
unclear) many countries and complicated issues not related to Cuba and tlie 
Western Hemisphere. Hie United states would be glad to discuss these 
matters with you and otl^r governments concerned* T.*a immediate crisis is 
in Cuba, and it is there that (words unclear} is necessary. With that 
behind us we Can make progress on other vital issues, 
(low voices) ■ j 

JFK; In this language are you rejecting their proposal of this morning? 
Bundy j 1 don't think 60» It's rejecting, 
Rusk . I wouldn't think so. 

Dillon ; It's rejecting the immediate tie-in (words unclear J 
JFKt Wow don't we just have to ask — wa den't have to reject the 
He^-in* If we're going to reject it we ought to have all of NATO reject it. 
?Lhat we want to insist on new is a cessation of work, et cetera, while we 
dLscuas it* Tlren we may reject it, but NATO eught to reject it, because I 
think the reprisal is going to be on all HT.TO, And I don't wfflt them around 
saying — that's the essence of it — it's just a question of timing, isn't 
it? 



easily in the face of this, because the NATO Ambassadors met this afternoon 
in New York and t)iey took a very strong line against any discussion of tiis, 
(mixed voices) 



JFK! I don't think the alternative's been explained to them, tou see 
they just think it's a continuation of the ijuararttii». They don't hav* any 
notion that we*™ about to do something. That's got to be on t**an. You see 
that hasn T -t been explained to tCMD. I'm not 9011*3 to get Into that before 

Dlllont If you^hava a Council meeting you* 11 prcbably get a strong 
reaction frm a great many of the members of NftTG against our taking ar.y 
action in Cuba. Ttiey say "Don't traded but they also say, 4 Ton 1 t do 
anything in Cuba." 
Voice : Btactly, 
(lew voices} 

^amara - Mr, President, I wander if we sJiould not take certain actions with 
respect to the Jupiters in Turkey and Italy before we act in Cuba. If we 
decided to take that action with respect to the jup iters in Turkey end Italy 
before we acted in Cuba, then we could tell NKTO tliat at tiie time we talked 
to them about ttds proposal tron Khrushchev and our response to it. If we 
act in Cuba, the only way we can ant now is with a full attack. I don't 
think we can nrake any United attacks when they're shooting at our 
reconnaissance aircraft because we would — we would not dare to 90 in with 
the kind of lifted attack that we've been thinking about the last 
twenty-four hours without taking out their SrM-sites* The trcment we take 
out the SAMr sites and the MIC airfields we're up to the * sao* sortie 
program* If we send - 500* sorties in against Cuba, we oust be prepared 
to follow up with an invasion in about * seven* days. If we start out on 
that kind of a program, it seems to me the Soviets are very likely to feel 
forced to reply with military action some place, particularly if tliese 
missiles — Jupiter missiles — are still in Turkey, We might be able to 
either shift the area in which they would apply their military force or give 
them no excuse to apply military force by taking out the Turkish Oupiters 
and the Italian Jupiters before we attack Cuba. One way to take them out 
would be to siflf>ly develop a program of bilateral negotiations between 
Turkey, Italy and the U. S, saying that we are today defusing the Jupiters 
in those two countries and replacing them with Polaris submarines stationed 
off ttJi shores of those nations to carry ttie same targets the Jupiters were 
directed to in order to reduce the risk to those two nations but maintain 
the full defense of NATO,' Now if we were willing to undertake — first 
place, I think that kind of action is desirable prior to invasion of Cuba, 
in the second place, if we're willing to decide to do that, we're in a nuch 
better position to present this whole tiling to mrO* 

Ball 1 W-at would be the reaction if the Soviet union was to reply that 
they were going to maintain three atordc submarines off the united States 
coast? 

Hcwamara : He would dtuxed voices J We've already detected three submarines 
off the S. coast in the last forty-eight hours. How they — as far as we 
knew they den't carry missiles, but that's just tjappenstance. 
Voice ; Tte Turks won't take them out, will they? 

HcKanara ; I think, I think we could, first place we can tell them (words 
unclear) 

3FKi If we took tliem out, we'd get tl»a trade the Russians have offered 
us. If we take than out, they'll take them out. 

KcPTaniara ; Well, I think we have to say to the Turks we're going to cover the 
targets with Polaris missiles* 

JFK: Ves, but I think, if we're going to take them out of Turkey they 
say they*U take tliem out of 



Bundy: It's one thing, to stand tl*ero down, Mr. President, in political 
terns, it's aw thing to stand Usn down 35 a favor to the Turks while we 
hit Cuba, and it's quite another thing to trade them cut* 
WeWaaara : But what we could do is unilaterally, unilaterally — bilaterally 
with Turkey we would agreed to defuse than and replace than with Solaris* 
Then we'd 90 back to tliff Soviet Union and say, "no* the threat is tWe — 
the threat is gone, you don't Lave to worry about that- we're going back to 
your letter of l M t night, and this is the proposal we ntafce* We agree not 
to invade, you agree to take your (mixed voices I 
KcNarara t Turkey is gone. 

Bund^j it could lead the Soviet Union (words unclear) to cane back to the 
ne&t problem. 
{Voices unclear) 

hfkj if you made an offer — up there now — and you also ask U Thant 
to find an answer to this, now if U Thant should come back artf say, 'number 
1, that they xe going to continue to work, (words unclear) in which case I 
suppose we have to move in som way, or they're going to say that t}*ey're 
going to discontinue the work on the bases. Uh — they say they're going to 
discontinue tlie work on the bases, they can either accept our proposal , or 
they can reject t}*e proposal and say we still want Turkey for Cuba, they 
reject the proposal and say they want Turkey for Cuba but they're going to 
discontinue the work on the bases, then I would think would be the tire to 
have -~ bring KMO in and say, "TUFTs the proposal. Do you want to 
consider it? He haven't lost anything, and they've discontinued tta work on 
t>.e bases. W + — if they say they're going to continue the work on the 
bases, I think then we've got to decide whether — if they Mve said by 
tomorrow morning they're going to continue the work on tJie basis — whether 
we should Lave a military stride. [Voices mixed) I think if you have a 
meeting of KKTO tomorrow morning — uh — I don't see that that's going to 
— 1 think it's going to shoot this other possibility which u Thant has 
suggested, of going forward with this letter and seeing if we can trade tt.e 
non-invasion of Cuba for this, and I think we're keeping tl* pressure on, we 
don t look like we're weakening on the whole Turkey ctrplex. I mean I don't 
see tlJit you 1 re losing anything by not having a neeting tomorrow iteming, 
except the fact — 1 admit you're risking something, because some of the 
allies are going to say you're out of your mind. . . 

Bwidy_: I would prefer to let Finletter find out for a day what people 
think * . . [words Unclear] 

JHtj It's going to be — You see, they haven't had the alternatives 
presented to them. They'll say, -well God, we don't want to trade then 
°f f * % " *n'f realize that in two or t)^ee days we may have a military 
strike whitf. could bring perhaps tte seizure of Berlin or a strike on 
Turkey, and then they'll say "By God we should Lave taken it.™ So when the 

~~ crucial tbt* comes, obviously we want it, now the question is 
whether it's tomorrow morning or Monday morning, (Voices unclear! 
toNamra: I tlaric the point is related to th* strike. If tomorrow we don't 
have a favorable answer from u Thant or IQkrushchev to this message that's 
going out now, is it iirportant to strike tomorrow or do we have sores more 
time. If we have scene more tiiae, tf^en you can still have the NMD meeting. 
It would seem to me the NATO meeting ought to be held before the strike- If 
it s necessary to strike tcmorrow, tl,ere ought to be a NfcTO iroeting tomorrow 
morning . 

^ ^ I just say — what if lie says, "We're going to discontinue the 
work on the bases and we going to — uh — we H re going to make the missiles 
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imperative H and we 1 11 work Out with you united Nations supervision, that 
ccuLd take three weeks to just work that problem out there* And then what 
axe we doing for*** 

KcKarara i If lie said tie's going to discontinue work on tJie bases and he's 

willing to make then inoperable, we carry on surveillance 

RFK : And we continue the — uh — U.e — 

H^sivara ;- The blockade 

RFK : Ttfi blockade (voices unslear) 

McNamara; TI.at's a good course Of action.... 

EFKl He's in bad alkspe. 

KJtamara t Ho, that's an excellent course of action which I don't believe 
jj?'5 going to accept* Tt^ probability is he won't eay he'll stop work on 
tlifi basee t and we're faced with a decision tomorrow w>iat to do* 
RFK: Yea!*, but of course we're in — before the world we're in ouch 
batter shape. 

Thotpsoni It would seem to me that we ought to surface all of this 
correspondence including tikis letter* He broke his proposal before you got 
it, and I'd do the same thing* Then you've qot the world — the attention 
of ttfi world focused back on Cuba and titin America and the fact that wwk 
tJ^ere is not (words unclearl and ttJU makes it I think mud* tougher for him 
to go ahead (words unclear) * 

JFK: What I'm cencemed about is that NATO — Bore tad said that the EEC 
radio and TV said that there's no connection and that there *s going to be a 
lot of tough talk in New York; he's saying tliat they all said it and they're 
going to say it in Paris — there's no connection. They don't have a — 
they don't realize that — what's coming up. 

aisk : On the otlter hand,, Mr* President* if KftTO seems solid on this, 
tliis Ids a chance of shaking KhrusheJ^ev off tJ*is point* 

Martin * Suppose that we give him a letter which ia addressed to Ms letter 
of yesterday and ask U Thant to release than both — he* 3 the fellow to 
release them — and then he releases correspondence *tkich consists really of 
an offer ft™ Khrushcliev and we — we come back and write. 
Bundy . Thank you. 

Kartin s Perhaps we'll say. "thank you* Yes*" find it doesn't mention 
Turkey. Then it seems to me that. . . 
6undy : He's in a difficult position, 

vaice : Mow much will Finletter be allowed to tell the UNTO pecple? 
Hi j it ' s their view of the alternatives? 
(voice unclear) 

JFK : Well, I tliink tl*at he'd probably just say tljat tl*e work's going 
on* U-at we're not going to take these — tfit we're not interested in this 
deal* then I think we're going to have to do something — 1 don't tlink he 
has to say that it is — but the escalation is going to go on, and we think 
ti*is is very likely, that tfkere would be sore reprisal against possibly 
Turkey and possibly against Berlin, and we should be aware of that. What we 
don't want is to l*ave a cheap torndown by t**m r witl^out realizing that tike 
turndown puts us in the position of then having to do sane tiling* What we're 
doing to be faced with is — because we wouldn't take the missiles out of 
Turkey, then maybe we'll have to invade or make a massive strike on Cuba 
which may lose Berlin * TTiat's wtj>t concerns inc. 
(mixed voices) 

Husk : Mr* President, here's one other variation here tl.at Mr* Foster lias 
given sore thought to, and that is that we say that tike missiles in Cuba and 
tl*e missiles in Turkey be turned over to the UN for destruction and that tike 
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— uh — nuclear defense of KftfO, including Turkey, is provided by other 
means* An actual disarmament step, send them off for destructicn on both 
sides* 

Thompson : TJ»e Soviets don 1 1 want to let anybody get at them, and see wUt 
their technology is* 
Voice : Take them cut. 

jh" = T think that — uh — the real problem is what wo do with the 

Turks first, 
Vbioe i Yeah 

JFK ; if we follow Secretary Hctfamara, what we 1 re going to do is sey to 
tine Turks — wJiich they're bound to think is — uh — under Soviet pressure, 
we want to get your missile cut of there, 

raaratftara t Well what I'd say — what I'd say to tl.e Turks: "Look here, we're 
going to have to invade Cuba. You f re in mortal danger. We want to reduce 
your danger while at the sam* time maintaining your defense. We propose 
that you defuse those missiles tonight, we're- putting Polaris submarines 
along your coast* We* 11 cover the same targets that your Jupiter missiles 
did, and we 1 11 announce this to tl*e world before we invade Cuba ami thereby 
wtttld reduce the pressure On the Soviet Union to attack you* Turkey, as a 
response to our invasion Of Cuba. 1 * Now tldfi is what I would say to the 
Turks* 

RfK: Vto*t then they say — uh — what if the Soviet Union attacks us 
anyway. Will ycu use the missiles on the nuc-Uar submarines? 
Samara ; Then I think, before we attack Cuba T think we've got to decide 
ho* we'll respond to Soviet military pressure on HHtt, and I'm not prepared 
to answer tlie question* 

Voice : Aren't the Soviet? going to take their missiles out if we take 

them cut of Turkey?**. 

voice t an impossible position... 

fcsaifl&ra ; Wellj 1 don't know what we'd do r if you worked this cut with 
Turkey first, then with an anncuiwement to the world, and then say to the 
Soviets (unclear interruption) Yes, no* we accept ycur deal of last night 
jTK t The question is whether we can get ti* Turks to,,, 

MeNamara : Well I think. . . 

Taylor ; ~ You're deeply in trouble with HMO by this bilateral kind of 
approach* 

Hcliarara : Well, tta other course of action is not to have the bilateral sort 
of approach, to invade Cuba, and have Turkey, Uhj,,. 
Bundy ; well we haven't tried the block — tte enlargement of tl,e 
blockade* we haven't even thought about it for Kme hours* and it + s been on 
my mird a good deal* POL we still have to. 

Busk ; If we get a negative answer to the message tint's just gone up to 
UThant, we really ought to consider whether in actually as lev Key as is 
possible although there'll be a trorendous flap about it — in order to 
provide — to give you t}^ necessary authority to call up additional units 
beyond those provided bf the 150*000 organisation you'd declare: a state of 
national emergency* 
(voice unclear) 

Mcblamara ; I*d call a requisition of twenty-nine ships* 

frisk * I think seme mobilization iteasures, not only here but in other — 
inWiTO countries, might be very tfjrely t^e in shaking Kl+rushehev off this 
position at this point, (Pause) His — his change Of position, in a matter 
of hours here, means eittior tl*l — uh — 
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enough to set forth a very concrete agenda for peace, dopsnding upon 
the removal of the weapons In Cuba and the accompanying guarantees of 
Cuban independence* But to continue work on the missile bases or 
prolong the discussion of removing missiles and other offensive weapons 
from Cuba by linking these problems with, the broader questions of 
European and world security would intensify the Cuban crisis and would 
be a grave risk to the peace of tl.e world whir*, you described in your 
letter of yesterday. I therefore most earnestly urge you to join Us in 
a rapid settlement of the Cuban crisis as your letter of October 26th 
suggests is possible, so that we can tl*en 90 on to an early solution o£ 
other serious problems which I am convinced are not insoluble. " 

Voices Adlai just told me he's been talking along these lines to all our 

representatives up there, and they're all... 

JFK * He's going to come back and say, 'Ttt^at about that proposal I irade 
SZs morning?" So we {*ord unclear! don't you think we ought to say very 
hard what we've got to do, in the end, is tlat we've got to get an 
understanding in the next — on the question of the cessation of work* 
ftnak i That can be dene on the basis of your message to U Thant that' s 
^ust, gone up there, but the... 

Voice . Let's get ttis settled first, and. we'll. . . 
(mijiod voices} 

Rusk t to T*ave a letter in tLand though, which would give him a chance to 
work it out without relation to Turkey. 
JFKi This is to Khrushchev 

Busk ; Bo, he wanted a eopv of a latter to W.rushchev, That does not 
really make ituch of a point on the Turkish point. 
RFK i (words unclear}^ this letter? 

Rusk : Yes 
(miKed. voices) 

Sorensen : Vfttf not put in the specif io points that are in this letter, 
though? Otherwise it's about the sama. 
{low voices) 

JFK; TT^ point Of the matter is Khrushchev' s going to cone back and 
refer to his thing this morning On Turkey. And tJ^n we're going to be 
screwing around for another forty-eight hours, 1 think what we've got to do 
is say &tst we've got to make the key of this letter the cessation of work. 
That we're all in agreement On. There's no question about that. Then the 
question whether Turkey's in or just Cuba. Otherwise he'll come back and 
say, "Well, we're glad to settle the Cuban matter. What is your opinion Of 
our proposal about Turkey?" So tihen we're on until Monday afternoon, and 
the work goes on, and we haven't had a chance to specif ically get his good 
faith on the cessation of work. We haven't got an answer to that question. 
So I think we ought to make that the key question — tl* cessation Of work. 
Then if we get the cessation of work, we can settle tl* Cuban question and a 
few other tilings, otherwise he can ttangi us up for three days wliile ho goes 
on with the work, (Pause) 
{words unclear) 

Rask t I don' t think Adlai and U nhant have yet abandoned tl^e possibility 
of working this out without direct relation to Turkey though* 
TCFK: i tJiought — you haven 1 1 got those to the point ttiat we have in 
thTe letter and in that letter. 

JFK : Let's go with this letter, Mr* Secretary* Let's start with our 
letter to (word unclear) let's efcart with that, because otherwise we'll 
never get an answer. We're going- to take the cease-work and (words unclear} 
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I Bilnk our letter la specific tl^at it's desirable* I think we than go to 
page 3t *I have given iry representatives instructions to perttit then to 
work out (words unclear} If you give your repreaentaUves similar 
instructions**, there's no reason why there should not be a collate 
announcemant to tive world no Inter tf«ui bcmoi™. I learned of your public 
messages tweeds unclearl crisis in Cuba* ^en w& ■get agreement there, I 
sf^ll certainly be ready to discuss tlie matter." Ho* tJ.e only problem with 
this letter again on page 3 is 1p when we get agreement on Cuba," which he 
TEfiFt aoinq to give us* He's now moved on to the Turkish thing so we're 
■just going to get^ letter back saying "well we'll be glad tfi settle Turkey 
if settle —settle Cuba if we'll settle T\n*ty. So I think we have to 

make the crucial point in this letter, witftfut opening up Turkey, ia the 
question will he, at least in the mutt t*enty-feur .mrs, while we discuss 
all these natters, will >,e agree with me to stop the work on tlfi bases. 
Tint's tt* only thing we can, because we have — because he either has to 
say Ves or Wo, If says No to that, then we're — at least have — we 
have scire indication. Then we're {word unclear) 

McM amara : Take — take out paragraph 1 and put it in the end* Make that — 
that isn't part of the deal. The deal is they remove the weapons, we 
guarantee not to invade, and then put paragraph 1 at tJfi end, We... 
Voice: ¥eah H that (mixed voices) {pause) . 
jf£T unclear question to "Dob" on prcposal (Voices explaining wtw 
order of paragraphs — not clear) 

Dillon: ...certain things {word unclearl get agreement then — we ve 
covered the whole thing, 
{voice unlcear) f 

JFKi Well in Number .1, Jycu'd undertake agreement to cease work on 
offensive missile bases in Cuba and promptly to render inoperable all 
weapons systems in Cuba and permit UN verification of this action, That 
would be number 1. 
HcNa^ara: Right* 

jFjH Then we would get into discussion of all those matters. 

ycNamarat Right* 

Bu^v i But 1 tt Jnk that that ought to {words unclear) be made as a 
separate matter in the letter. , ' , _ u 

BMensens I just raise tl.e question to make sure that we do insist on TO 
^i£ication H because 1 understand iron the Etefense Department wa could 
verify it by ourselves, and even, tliey say.** 
JFK. ? M»ll# let's not let the va in? 
Sorensens Yeah, 

W%: ^11 I think actually, if they put tl*em under trees and what we 

were expecting a week ago, or ten days, would that** . 
Sorensen i a week ago — the work has stopped 
(mijcfid. voicc-sl 

{words unclear) trees (words unclear) 
Voice; If the Cubans would agree not to interfere with reconnaissance. 
Voice: international verification — I think we'd better stick with that. 

Well let's see what he comes back with here* I Itiean I dm't think 
we^re going to get as much {words unclear) but I mean let' s cake it as 
reasonable as possible. You're not — yet- 

Fusk: See if you don't think that you could use Rdlai — his draft 
at3"put in the specific things down there where the arrow is* 
(mixed voices) 



JFK j Yeah, Jds second paragraph is useful. Just put in "this to be 
verify — this to be satisfactorily verified — this to be verified under 
— well, right. 

(Reads inaudibly from a draft) (pause) 

Busk : Klyat Adlai says about what to do about Turkey — another problem 
is pretty 9°cd- {pause) 

JFK: Tl.fi only thing is — what he's saying is that they've got to get 
the weapons out of Cuba before we'll discuss the general detente. No- *e're 
not going to be able to effect that, (worda unclear) He doesn't agree with 
that. 

Risk : Let a couple Of US 4a out and try to put the specifics of this 
letter in {words unclear) with the paragraphs of fiaiai. 
JFK: It seems to me what we ought to ~ to be reasonable* We're not 

going to get these weapons out of Cuba, probably, any«ay- But I mean — by 
negotiation. — we're going to have to take our weapons cut of Turkey. I 
don't think there's any doubt he's not going to {word unclear) now tl«it be 
made that public. Tomr/, he's not going to take then out cf Cuba if we... 
TVrfEson t 1 don't agree, Mr, President, I think there's still a chance ttat 
we can get this line going* 
JFK: He'll back down? 

gjonpBon i Well, because he's already got this ether proposal which he put 
forward... 

JFK: (words unclear) How this other public one, it seems to me, has 

Become their public position, isn't it? 

ffjCflPflori : This is, maybe, just pressure on us, I mean, to accept the other, 

I mean so far-.. 

(mixed voices) ! 

Thompson : Tl£ important thing for Khrushchev, it seems to me, is- to be able 
to say "1 saved Cuba, I Stepped an invasion," and he can get away with this, 
if he wants to, and he's had a 90 at this Turitcy thing, and that we'll 
discuss later, find then, and that discussion will probably take... 
JFK ; fill right, what about at the end of this, we use this letter and 
say "will be a grave risk to peace. I urge — urge you to join us in a 
rapid settlement of the Cuban crisis as your letter (word Unclear} suggests, 
and (words fast and not audibly read) rBjt first ingredient, let me 
enphaslne, for any solution is a cessation of the — uh — work and tJ.e 
possibility (word unclear} under reasonable stan^arde" — I mean I want to 
just come back to tf*t: Otherwise time — uh — slips away on us. 

{words unclear and mixed voices) 

Sorenseni in other words , Mr. President, your position is that once he meets 
ttli's cofrfition of the — uh — halting of the work and tJ.e inoperability, 
you're then prepared to 90 ahead on eitJicr the specific Cuban track or what 
we call the general detente track. 

JFK: ¥eah r now it all cores down — 1 think it's a substantive 
question, because it really depends on whether we believe tljit we can get a 
deal on just tins Cuban — or whether we have to agree to his position of 
tying, manny doesn't think we do. 1 think that having made it public ho* 
can he take these missiles out of Cuba {voice) if we just do nothing about 
Turkey, 

Voice : {word unclear) .give him something else — (words unclear and 
mixed voices) -- sarething else. 

Voice : And the premise that when all this is over, there can be a. 
larger. « * 
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JFK : He's going to want to have tt^at spelled out a little. 

Thompson ; TVte position , even in the public statement, is ttet tlJ.5 is all 

started by our threat to Cuba, Now he's renewed that threat* 

KFK : He must be a little shaken up or ha woulda' t have sent the message 

to you in the first place. 

JFK ; Ttiat f s last night. 

PFK: Yeah, but I mean — so that you can — it's certainly conceivable 
tha"t you could get him back to that. -- (words unclear} I don't thijik we 
ghould abandon » » » 

J7Y- Well, I think Adlai's letter all right than. 
RFK: 1 think we can always go to that, 

(mixed voices") 

voice t Hl,at it means, Bob H i£ (words unclear) as confused aa*«« 

Voico t Itiey're more confused 

yoice t I really think — Uh — [mixed voices) 

JFK: (words unclear) Let's send this. All right, no*, tie otfier two 

things that we haw to decide are one, about the NATO ireetir-jg and (words 

unclear) * In this case, then, we won't have a koto iteeting tomorrow 

morning, because we won't get an answer back (mixed voices) 

HFK: Are we going to put this one out? Is this one of the ones we put 

out? (mixed voices) 

voice: We'll give it to the Times . 

voice i (words unclear) not have the secret message, Mfcaishchav's of last 
night. 

Voice i Yes 

Voice t You going to put that cut? 
VOica i No 1 
v&Icet desirable 

voice : Adlai's suggestion was that we release this and than let them put 
tto pressure on the Soviets to... 

EFK i The only thing is we're proposing in here tl* abandonment — no 
that — at some point 
Voice ; wl.it? 

RFK. : T)*e abandonment of Cuba 
(Mixed voices, laughter, pause) 

£FK: (low voice) You think it would be worth while to call? 

JFK ; «hO? 

RFK ; Eisenhower? 

[Voice unclear — laughter - pause) 

(Low voices and mixed voices) 

gundy : You know it puts scne heat on him if you put out — if you can get 
TXTiftessaga out of last night. 

RFKf Hew about you put H as you havia said before (words unclear) — 
publicly assured ttie world before — there will be no (words unclear) change 
o£ policy. 

jfk= Well I'd say, I'd rather say that the United States tas no hostile 
Intentions towards Cuba, just so we state it as an cbvious fact, 
RFKi Tl*en you can ocr^ basic- 

JFK : I don't see really wt^t the advantage is — what is tie -uh- why 

is U Ttiant going to public this? 

Voice ; Tq force out the — uh- the Xl^rual.chev letter to which this is a 
^mSed^voices) 



Mbic& j This was Stevenson's proposal. Stevenson's proposal is that we 
release this letter, tlds letter be released, in order to get this bock on 
the Cuban tracfc, end away iron, the focus away frtu lis letter. »» 
Pi 11 on i His long letter. 

jnc T (words unclear) renewal of the weapons in Cuba and peace in the 

Carxbbpan (words unclear) can't you say that? 
(ft few words unclear) 



I End ttettta£ Item ftl.'l, KefeTfinCC Reel 2. 
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Jfcisk: (words unclear) going to be carried about that because you're not 
dealing precisely tiete with on agretsnejit* We're simply talking atcut a 
concrete agenda for peace. 
Voices: Yes — yeah. 

JFK : (words unclear) we ought put it cut until we know whether 

there's any chance of acceptance. There's 901119 to be a hell of a fight 

about that* I don't mind taking it on if we're going to get Ecmo^hcre. I 

don't want to taf:e on the fight if s^e'ro not going to get 

(mifced voices — pause) 

JTT : Want to read it? 

voice t Yea* 

'jf'A : Here we g£» 

ftiskr "pear Mr. □■airman: 

I have read your letter of October 26th with great care 
and find in it the indication of a willingness on your part 
to seek a calm solution to the problem* I wrote the letter to 
assure you that my desire is the same* The first tilling that needs 
to be done, however, is for work to cease on offensive missile 
bases in Cuba, and all weapons systems in Cuba capable of 
offensive use rendered inoperable under effective United nations 
arrangements , " " 

S-indy : He sentence is not quite complete — "to be rendered" (Pause) 
Voice: "to be rendered" 

JFK: I just think, line t>o* that find an indication of his willingness 
— Just — uh — "statanent of your willingness." or — uh — 1 Veloore your 
statement of your desire/' (words unclear) 
JFK: Change a little ~ start again, Mr* Secretary. 

1l i have read your letter of October 26 win, great oars and 

find in it a statement" 

weloane your statement — welcome your statement. 
Cut the n^iit sentence, 
of your d&Sixe. 

Statement of a — uh 
Of your desire 

of a desire on your part to seat; a prarpt solution to the prcblsn 
statement of your desire 
welcome the statement of your desire 

fworda unclear) just say pry desire is the same* 

Just say, Hy desire is the same a3 his* 1 can assure you of the 

great interest of tie people of the United States to — uh. — fifld a - 
satisfactory solution to this, 
(pause and noises) 

frisk: "Ihe first thiiig that needs to be done, however, is for work to 
cease on offensive missile bases in Cuba, and for all \*apons systems in 
Cuba capable of offensive use to be rendered inoperable tinder effective 
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United Nations arrangements . Assuming; tMs is done pron^tly I t^aue given iry 
representatives in New York ijistruetians that will permit tl»em this weekend 
to work out an arrangement for □ permanent solution to the Cuban problem 
with tJ'ue Acting Secretary General and with your representative* If you will 
give your representative similar ins tractions, there is no reason why we 
should not be able to ocnplete these arrangements and announce tlyem to the 
world within a couple of days. 

rt I note and welcome iivdications in your second Utter wJd.ch you 
tiave made public that you would like to work toward a more general 
arrangement as regards othor elements 

JTK; Kow wait a sec — Uiat second letter is the one on Turkey. "Note 
and welcome' 1 — "J Kite your second letter" — I don't think we ought to 
wedcare it*** 

Ptask : I note the indications in your second letter which you Tiave made 
public that you would like to work teward a more general arrangement as 
regards other elements, I would like to say again that we very much want to 
move in thi& direction, Tf your mention of Turkey signifies + 
JFK i Well new let's say — "move in this direction." It seems to mc — 
uh — why don't we make tl*at wore general? I don h t know about the — I'd 
like to — I would like to say that tt\E United States is very much 
interested in — uh — What? 
voice: Such discussion ■ 

JFK: Turkey and — uh — I'd like to say that the United States.** 
"(Mixed voice 3} 

voice s General reduction of arms, or tl*e nuclear tl treat, (Pause) 
JFK : areas of tension? T 

puSk t interest in reducing tensions (words unclear) 

JTK : Yeah 

(Pause) 

Rusk . Well now I tfink we'd better change this specific reference to 
Turkey. If your mention of Turkey and other countries 
JFK: Why not just say "otlier countries" and leave Turkey cut* 
Rusk : mention of other countries signifies that you are prepared to 
discuss a detente affecting — affecting the wtole of — uh — Europe* * * * 
Wosamara : If your mention of the defenses of NfiTO signifies your. . . 
MJcnc : (words unclear) in that letter he tied it very specifically into 
the Turkish situation. I don't tJiink he tied it In that public letter as an 
example of — uh. 

JFK : Ho, he just tied it into Turkey* The difficulty is we're not 
ready tordgiit, 

WgCtmg s wo, I know, but — uh — tfiis morning before I studied that 
letter, because I hadn't seen a copy of it, I was under the impression that 
his reference to Turkey was just sort of an exanple of. It is a specific, 
proposal. , . 

JlrK; That's right, we have to keep it vague, unfortunately r or 
fortunately, because we haven't cleared it with Turkey of t&ao. So I 
suppose we have to fudge it EornewfLat H but I agree with you, te T s just 
talking about Turkey, 
(pause} 

Push: if your mention of WHO bases signifies that you are prepared to 
discuss a detente affecting the whole of WHO and tlue Warsaw Pact, we are of 
course quite prepared to consider with our allies the suggestions tfiat you 
and your partners in the Warsaw Pact might have in mind, 3 think that the 
mutual explanations in which you and I have been engaged in the past few 
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days, and tine discussions in New YorK, have gone far enough to set forth a 
concrete: agenda four peace* 

Bundy : Could T interrupt — do we have to talk about tlieir partners In 
the Warsaw Pact? It" s really what tJiev Ttave — what you l»ave in mind, 
(mixed voices) 

Bundy ; *W.&t you have in mind? 1 ' 
JFK: Ya P I ttkink you're right. 
IPSUSe) 

Bush : I think the mutual explanation in which you and I have been 
engaged in the pest few days, and tte discussions in New York, have gone far 
enough to set forth a concrete agenda for peace, depending upon tt.e removal 
of the weapons in Cuba and assurance of peace in the Caribbean, But the 
continued worH on tte missile bases and prolonging the discussion of 
removing missiles and other offensive weapons from Cuba while linking these 
problems with Uie broader questions of European and world security would 
intensify the Cuban crisis and would be a grave risk to the peace of ti,e 
world which you described in your letter of yesterday. I therefore most 
earnestly urge you to join us in a rapid settlement of the Cuban crisis as 
your letter of October 26th suggests is possible, so that we can then go on 
to an early solution of other serious problems which I an convinced are not 
insoluble^ 

JFK; (words unclear) As 1 say, this letter is nothing (words unclear) 

as longi as it doesn + t get.,. 

BTK : T don't understand — can 1 just say — what's wrong — uh — what 

about all the points ttiat we made in this letter. Wiat do you suggest? 
Rusk ; Well these are points that have already been — uh — been set 
out r up there* 

kfk . Yeab r but I thought that the answer — that this letter was 
accepting Us proposal for* * , 

Eusk . T^ifi reason for the — the actual reason we didn f t have those 
points in this letter was ttie President's desire not to get Ms hands too 
tied with respect to ttie Turkish problem. 
KPK : well J don't think this does that 

sorensen : One, two, three, four, particularly if tikis letter is going to be 

made public* are pretty good "to have on tlie record. 

JFK : At flb we undertake to give assurance with respect to the 

territorial integrity and independence of Cuba... 

sorensen: WO, we changed that. 

(Mixed voices* VOice - tine Caribbean. 

JFK* Well that's what we did hare, but I don't know.., 
PTK : But that's not — I t)*ink you changed that in there. Send tJJ.e 
Tetter and say you're accepting liis offer — he's made an offer and 
you're in fact accepting it. And you think — I tl*ink that letter sounds 
slightly defensive about the fact — Ged r don't bring in Turfcey new; we want 
to settle — we're not — I don 1 t know w}yether it adds anything, (?ause) I 
mean I think this letter — he made an offer last night. Hds letter 
accepts the offer. 

Busk : By ttie way, there" s another — there's another paragraph to be 
added. The first ingredient — let me emphasize that t*Le cessation of work 
on missile sites and measures to render such weapons inoperable under 
effective international guarantees* 

JFK i Well, in any ease, the two letters are more or less — tl 1 are p s no 
policy difference, is there? 

KFK : Well, i think there's an entirely different quality... 



JFK: All right, look, brother. If wc go back to this letter all 
we'd want to change would be 4b , where we say we'd p undertake to 
give assurances with respect to territorial integrity and 
political independence 11 — we'd just substitute "would undertake 
to give assurances regarding peace in the Caribbean*" 
Sorensen: No, I thought we said we'd (word unclear) not to invade 
Cuba* That's the language he asked for 

JFK i That's correct, but I don't think, if we're going to make 

this public at this point j when we don't know how much we're 

going to get, we don't want to get in that far. 

RPK i I think you can say that, if he comes back and: say I want 

to*., 

Bundy i You've got to give him something. 
JFK : What? 

Euridv_: You*ve got to give him something to get him back on 
this tr ack * 

PFK: Well* can't you say h Like I've said publicly before." 
VoTfre : as 1 have said publicly before. 

£FKi Governor Stevenson's version — he likes his draft so much 
Better* He's going to have to conduct it, I don't see that 
there's a substantive difference about it. Do you? 
FT K : I think there is,., 
JFK: Why? 

KFK s Be cause I think* one, its just in general terms, rather 
defensive, and is just says we don't want to get in — please 
don't into discussion of HATO* ox Turkey r because we want to talk 
about Cuba, The other tone says, "T0U made an offer to US, and we 
accept it," and you've also made a second offer which has to do 
with NATO j and we 1 11 be glad to discuss that at a later time. 
The other first letter — of Adlai — I don't think says 
anything, l don't think we're any further along, except we don't 
like you — what you said, 
(pause} 

Sorcnscn t (low voice) It may be possible to take (words unclear) 

elements of his* part of ours. 
RFKs 1 wouldn't repeat about the HMO thing twice* (Words 
unci earl ¥ou h ve got it once, twice, I think it sounds rather 
defensive about this has really thrown us off by the fact that 
you've brought this thing up. I think we just say he made an 
offer, we accept the offer; and it's silly bringing up NATO at 
this time, based on whatever their explanations have. (Words 
unclear) 

JFK* What is the reason Adlal's unhappy about our first letter? 
Voice : He feels that our first letter sounds — sounds too 

much like an ultimatum — that it's making demands — 
(mixed voices) 

RFKi But accepting what he says 
"(mixed voices! 

JFK : well we can't — I'll tell you — 

Sox en sen : J tell you, Mr. President, 1 think Adlai — I think if 
we could take cur letter, introduce sons of the elements of his 
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letter in the Last part of it, that might do it. I'm not sure 
how yet. 

RFE: why do we bother you with it? why don H t you guys work it 
out and . . . 
(roijted voices) 

JFK ; I think we ought to move. I don 1 1 — there's no quest! on 
Sot he ring me, I just think we're going to have to decide which 
letter we send* < ■ 

EFK* Why don't we try to work it out without you being able to 
pic St. * * 

(Prolonged laughter) 

JFK: The one you're going to have to worry about is Adlai , so you 
might as well work it out with him. 
( L aug h te r- 1 ouder ) 

Sorenseni Actually 1 think Bobby's formula is a good one* Does 
it sound like an ultimatum if we say, "we are accepting your 
offer in your letter last night and therefore there's no need to 
talk about these other things." 

(mixed voices! , ^ L , 

Rusk : (reading) I think the mutual explanations in which you 

IH3~i have been engaged in the past few days, and the discussion 
in Hew York, have gone far enough to set forth a concrete agenda 
for peace, depending upon the removal of the weapons in Cuba and 
assurance of peace in the Caribbean* I read your Utter to ijean 
that this is acceptable , ► . 
JFK: Your letter o± October 26th? 

RuTk: 1 read your letter of October 26th to mean that this 

will be acceptable. 
Voice : unacceptable* 

(Minted voices) , 
voice: The elements of the proposal which you have put forth 
seert to me to be — 
{Nixed voices) 

voice t These elements' seem to me to be as follows* 
(Mised voices) 

JFK: As I say* we're not going to « he's not going to now ^ 
Tommy isn't so sure, but anyway f we can try this thing, but he s 
going to come back, I'm certain, but the only thing is I don't 
want him — that's why we've got to end — end with saying, 
whatever we're going to do, that we've got to get a cessation of 
work* 

Bundy : That's right, but I think that Bobby's notion of a 
concrete acceptance on our part of how we read Last night's 
telegram is very important. 
Taylor : Mr. Kennedy** ~ 

JFK ; jn other words you want to — you have to get them to say we 
accept your proposal* 

PFK: (word* unclear) accept it and then say you — I just the 
last paragraph of the other letter and however way you phrase it. 
Taylor : Mr. President, the Chiefs have been in session during 
the afternoon on — really the same basis as we have over here. 



This is — the recommendation they give is as follows: that the 
big strike 0? Plan 3-12 — be executed no latex than Monday 
morning the 29th unless there is Irrefutable evidence in the 
meantime that offensive weapons are being dismantled And rendered 
inoperable, that the execution of the Strike Plan be part of the 
execution of the Invasion Plan, * SflV *ti * da Y s later, 

(Pause] 

RFK i That was a surprise* 

(daughter) 

praised voices} 

Tavlor: It does look now froa a military point of view 
(mixed voices) What are the reason.,, (mixed voices) 

Taylor i They just feel that the longer we wait now. 

Dillon ! Well, also we're getting shot at as we**, 
(mixed voices) 

JFK ; (low voice not clear on getting this letter "phoned" ~ 
probably aside to Rusk) . Bobby, you want to 90 out now and get 
this letter set with Adlai? The neat question is the Turkish one 
and — Uh — NATO. 
[Pause) 

JFKf We've got Secretary Kcrtamara's proposal and (pause) did 
we ever send that message to Hare, Mac, that you and I talked... 
Bundjr; Ho, we have a long message in from Hare, which arrived 
this afternoon r in which he responds to the message sent to him 
on Wednesday at great length, {nixed voices) that he'll do his 
damnedest but it's very difficult, which is in essence what he — 
the way it comes outf. 

JFK i Well now we have the question of a choice between the 
Bilateral arrangement with Turkey — in which we more or less do 
it, or whether we go through HATO and let NATO put the pressure 
on, and also explain to the Turks what's going to happen to then 
if it does — if they end up slow in this matter. 
Dillon ; All of this is going to take an awful lot more time 
than Monday morning, 1 
Voice : Yeah, yeah* 

KcNamara: 1 wonder if there is a way to shorten it. If you're 
going to deal directly with the Turks, the President simply sends 
a message to the Prime Minister and says this is the problem and 
this is the way 1 think it ought to be solved, and I'm prepared 
to do it tonight. And I need an answer front you within six hours 
— or eight hours — something like that. That's one way to do 
that, Mow — now let me tell you of ray conversation with 
Andreotti? 

JFK : Who's Andreotti? 

McKamara ; The Defense Minister of Italy. I talked to him just 
two weeks ago about these Jupiter s in Italy , and the Italians 
would be happy to get rid of them if we want them Out... 
Biindy t The difference between Reinhardt 1 s report and — uh — 
arid Hare's is between night and day, 

Mcilamara: I realise that, but there are — uh — what I'm 
suggesting is that we can do this with both Italy and Turkey and 



get Italy to go along with us, 1 think, and this will put some 
additional pressure on Turkey, 
(voice unclear) 
McNaraara i Ho, but — 

Voice: The aftereffects (words unclear! 

JFK 1 You want to do it — if we're going to that, Bob, and that 
may be the way we ought to do it — the effect of that, of 
course, 1 don't know how you — not having had it explained in 
NATO what's going to be the effects of continuing with it it's 
going to look like we're uh -- caving in. Now, do we want to 
— uh — go through NATO to do that, or do we want to do it 
bilaterally? To get it done you probably have to do it 
bilaterally, to take all the political effect (words unclear) 
NATC . Do we want to have a meeting in the morning of HATO and 
say, "If we don 1 1 do it, hare t s the problem. 11 
(mixed voices} 

voice ' I think you have to do it simultaneously. 

B£Pd£: I think the disadvantage of having a NATO meeting and 

301119 to the Turks tonight and tomorrow is that you don't give 

this track a fair run that we just tried out... 

HcNamara : Yes, X agree, Mae. I really don't think we have to 

move irttm^d lately On the Turkish track, but 1 think we ought to 

get, . , 

Pundy_: Ground up to do so. 



McNimara: We have to get ground up to do it t and we have to look 
at some of the actions in between. Now, are we going to stop 
surveillance while — ■ while these discussions go on, on the deal 
of last night? We have intense ground fire against our {words 
unclear) » » * 

Taylor i X wouldn't worry — I wouldn't pay any attention, 
HcNamara ; Well, X asked Roe to talk to Curt LeMay and,,* 
Taylor : No, I wouldn't.** (mixed voices) ■ Flak OUme up in 
front of the flight, and they — they veered away, (raided voices) 
That * s not been determined * 

Gilpatric : I talked to Captain (name not clear J — there T s 

some difference — I think you have to wait until a little later. 
McKannara : (words unclear) Let's put it this way. We had fire on 
the surveillance. Now the first question we have to face 
tomorrow morning is, are we going to send surveillance flights 
in? And I think we have basically two alternative. Either we 
decide not to send them in at all or we decide to send them in 
with proper cover* If we send them in with proper cover and 
they're attacked, we must attack back, either the 5AM s and /or Kl<* 
aircraft that come against them, or the ground firs that coir.es 
up. We have another problem tomorrow — the Grozny approaching 
the zone — we sent out a message today outlining the 
interception 2one which was publicly released, (voice unclear}. 
Well, we sent it to U Thant and it's released publicly. The 
Grozny will be coming into the zone. Khrushchev has said he is 
ordering his ships to Stay out of the zone, if a Russian ship 
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moves into the zone after he's said that publicly, we have two 
choices: stop it and board itj or don' t* flow when you*** 
Voice; Stop it. 

HcHam^ri: When you put the two of these together ~ the question 
of — you know stopping surveillance and not stopping the ship — 
it seems to me we're too weak*** 
Voice: Tfeah, yeah« 

Taylor ; I*d say we must continue surveillance* That 1 s far more 
important than the Ship. 

Mcttamara ; Well — uh — my main point is I don't think at this 
particular point we should — tih — show a weakness to 
Khrushchev J and I think we would show a weakness if we — if we 
failed on both Of these actions. 

Taylor ; And we must not fail on surveillance* we can't give up 
twenty- four hours at this stage. 

HcEiagiara : all right, 1 fully agree. Max. I was just trying to 
lay out the problem. Therefore I would recommend that tomorrow 
we carry on surveillance, but that we defer the decision as late 
as possible in the day to give a little more time because if we 
90 in with surveillance, we have to put a cover on, and if we 
start shooting back, we've escalated substantially* 
JFK : When would you shoot*** 

Dillon; (words unclear] cover on? I don't understand. 
McMamara; Well, we can't send these low — we can't send these 
low -altitude aircraft in (mixed voices) 

JFK; If you're going tc) take a reprisal — the cover isn't much 
good because you've got antiaircraft guns. You've got somebody 
up there at 10,0 00 feet and actually they ca^t give much more 
cover — what you'd really -- seems to me — have is a 
justification for a more elaborate action, wouldn't you? Do we 
want to worry about whether we* re going to shoot up that one gun, 
or do we want -ho just — uh — use this as a reason for doing 
a lot of other. * » 
(mixed voices] 

Taylor : The main thing is to assure effective reconnaissance. 
Wheth&r that — what that implies, we won't know really till we 
(mixed voices) 

JFK : J would think we ought to take a chance on reconnaissance 
tomorrow, without the cover , because 1 don*t think cover's really 
going to do you much good. You can't protect — well — hide 
them from ground fire (mixed voice si tomorrow , and you don't get 
an answer from TJ Thant, then we ought to consider whether Monday 
morning we — we — uh — I'm not convinced yet of the invasion 
because I think that's a much — I think we may.,. 
'Taylor : I agree with that* My personal view is that we (mixed 
voices] and also ready to invade but make no advance decision on 
that . 

KcNamara; Hell, I doubt*** 

JFK : *** J. don't think the cover's going to do much good. 
HcNatnara : No, I — I fully agree. I don't think you should Stop 
the surveillance tomorrow. That I want to underline. Point 



number two is, if we carry on a surveillance tomorrow, and they 
fire on it.-- 

Taylor: Now th^t 1 e a big one — then we know..- 
Mc^amara : Then 1 think we ought to either do one of two things, 
we ought to decide at that moment we're either going to return 
that fire, tomorrow, but in a limited fashion against the things 
that fired against us f or against their air defenses, or, 
alternatively, if we don't return the fire tomorrow, we ought to 
go in the next day with {words unclear! sorties. One or the 
other » 

(mixed voices) 

JFK; I'm rather inclined to think that the more general 
response-** However, why don't we wait. Let's be prepared for 
either one tomorrow — let's wait and see whether they fire on us 
tomorrow- Meanwhile we've got this message to U Thant — and 
we're — so let's be well prepared* 

Dillon; Ve've got to be very clear then that — uh — if we re 
doing this tomorrow, and they do shoot weapons, and then we do 
need to have the general response, there's no time to do what 
you're talking about with Turfcey , and then we..* 

JFK; That's why 1 think we ought to get to that* J think what we 

ought to do is not worry so much about the cover, do the 

reconnaissance tomorrow. If we get fired on, then we meet here, 

and we decide whether we do a much more general (mixed voices) 

announce that the work is going ahead, announce that we haven t 

got an answer from the Soviets, and then we decide that we re 

going to do a much more general one than just shooting up some 

gun down there* s ' „ 

Pi lion i ^es. but what moving ahead with this Turkish... 

JFK: Hell that's what I want to come to now, (mixed voices) Mow 

let's think over the Turkish thing. 

Nitie : now about — I don't think we're going to be able to 

get the NATO meeting (words unclear 1 encouragement. How about 

getting the NATO ambassadors in hero? 

Dillon; Why can't you do the HATQ Meeting in Paris? 

Mitre; flow are you going to get them instructions? 

JFK "well F it's 11 o'clock now. We can get them to Fin letter in 

6 or 1 or 8 hours, S hours* 

flitze; (word unclear) a heck of a time — Sunday, 
(mixed voices) 

Thompson: Wouldn't it be possible to send something short of what 
Bob suggested (mixed voices) to the Turks and the Italians, their 
Prime Ministers* saying that as things are developing our 
planes were fired on today — as things are developing it may 
become necessary for us to take forceful action in Cuba. Uh — 
there is the risk that this would involve an attack on missiles 
in Turkey or Italy, depending on who you're talking to- We are 
therefore considering whether or not it would be in your interest 
for us to remove these, taking other steps to do this, and we may 
be having to take this up in NATO. flow this is a preliminary**. 



JFK: Well that's what we cuocEsteo to Hare* {words unclear)* 
well, but that's what we wexe talking about doing. We ought to 
send out to the Turks that this is their neck, of course they re 
liable to say, "Well, we can take it," So we*ve got to have it j 
look to the general interest T and a more effective defense for 
you. Now, they're not going to want to do it, but we may just 
decide we have, to do it in our interest. How the question 1b, if 
we decide we have to take it out, wouldn't we much rather have 
NftTO saying it, rather than*.. 

Bundyj I don't think we'll get that, Mr. President. 

JFK: Ivords unclear) Once you start explaining it to there what s 

going to happen? 

Euxidv ; i doubt if the Council will recommend that we stand 
down Turkish missiles, ,^ 
■Jhomuson : Even with an offer of a Polaris? Who would have told 

Mc Cone ? 1 " Well -- uh — those missiles kind of make us a hostage. 
He" have — that's the way 1 interpret the Turkish position now 
and also a couple of years ago, 
(mixed voices) 

Ru3k; When we talked about Polaris in place of the missiles, 

the - Turkish reaction was the missiles are here, and as long as 
they're here you're here. 

JFK: Well I tell ycu there's a few club members of NATO who won t 
like it much. Host of the HATO members aren't going to be very 
happy about it, because the problem is Berlin or something. 
Mc Kamgra i Here's one w*y to put it. The Jupiter missile is 

obsolete. It's more obsolete then the Thor missile. The British 
have recognised the obsolescence of the Thor and have decided to 
take it out and replace it with other systems of which Polaris i£ 
an effective one. And we propose the same thing be done for 
Turkey, * - 

Voice i And Italy too 

Kctiamara t And Italy tool exactly. Both of them are obsolete. 
Thompson : The Turks have asked for planes and plane parts, and we 
can,.. 

HcWamara: We can say we'll 3end more planes. 

JFK; well, thev will, as I say, it's bound to be looked on though 
as~the United States — they'll say that this is because the 
United States — to make a trade. We get — 1 don't see how we 
can put it to them without the trade. {word unclear) what we 
want, obviously, is the Turks to suggest it, but they're pretty 
tough, and they probably fi^re that — uh « that their security 
is better with them in than it is with them out. 
voice : Sure, That's exactly right, 
1 mixed voices) 

MgKamara: we have our air squadrons there with nuclear weapons. 
There's at least as much,.* 

jfk i We want — in other words, Bob, we want to send a message to 
our ambassador to begin this track, (words unclear) some message 
to NATO (words unclear) what the facts of life are, You see they 



don't kno* what's coming *P- (pause} It's not going to b* so 
Slppy. If they decide - i£ the Turks say no to us, it ;<mli be 
much better if NATO was also saying no than it will be if 
everybody will say, which is what always happens, a few days 
later when the trouble corties, that^e-thould have asked then, and 
they would Save told us to get 'em out- 

Sk? Se estimate that - what if we have until Wednesday or 
Thursday (words unclear} 

JFK i On the air strike- , 
PFK: Yeah, I mean that you could do — uh I think there s some 
dinger, as 1 said earlier, in calling the NATO meeting.., 
lull* Particularly a Sunday meeting would attract a lot of 

BFKi^tLink if you waited till tomorrow Mining and he's 
TiTected it — our acceptance of his other offer and -- uh -- 
"in you know whether the work's going to continue and you know 
some It these other things, and then on Monday morning you call a 
„ r . iQj _, _j= nutscj M-nA vou sav this is what we're up againsr, 

£l2^S\5S "Is, and this is what we suggest and 
by then we'd know what we would want to do- I don't think we 
really know what — know exactly what we want to do. 
5S; Jell one, it seems to me, ought to begin a negotiation with 

the Turks now, 

RFK; I think somebody perhaps should go over, 

glay; I think it's very difficult to negotiate with the Turks 
ITTong as we think there's anything in last night 's track . Kow 
I think that's what'ji dividing us at the moment. Words 

S?K: e By tomorrow morning yon could send somebody ov « ^fV** 
flf no I this is what - vh you'd get these tomorrow morning 
and you'd say — uh — now we think* 
t{On & -line statements by Bundy and Dillon censored. J] 

ZcllV* I think it's very probable that that initial discussion 
faf^ay Hare had wit* the lurks leaked in seme way,.- (words 

Bundy "* * He didn't talk to the Turks* 
McCone : well he reported it, 
BundvT Mo no not to the Turks* 



0' not talk to the 

iSofSi unclear: raised the question with him (words unclear) of 
Eundvr P ° r That's different- [words unclearl 

pice : He had specific instructions not to talk to the Turks- 

ESf lirsfofall (words unclearl are the Turks ™» likely to 
Hi?e them cut if we have a bilateral, or NATO decision? 
Voice. I think WATO 



Dillon : HATO* As far as an overall decision.,* 
(voices unclear) 

Voice: that they'll go along with whatever is decided within 
NftTG. 

Voice i in HATO, that's what they said. 

BFK : what Is the rush about this other than the fact that we have 
to maKe. . . 

KctJamarai I think the rush is what do we do,. + 
voice : The U-2 

Mc&ta; the U-2 is shot down — the fire against our low- 
altitude surveillance 
RFKi U-2 Shot down? 

McSamara : Yes, {words unclear) said it was found shot down* 
fjtk; Pilot killed? 

Taylor : it was shot down near Banes which is right near a u-2 
(sic J site in Eastern Cube, 
Voice: A SAM-site. 

Taylor : The pilot's body is in the plane. Apparently this was 
a SAM- site that had actually had the energy (words unclear) 
it all ties in Id a very plausible way* 
(voice unclear) 

jfK : This is much of on escalation by them, isn T t it? 
HcFTamgra : vee, exactly, and this — this relates to the timing. 
I think~we can defer an air attack on Cuba until Wednesday or 
Thursday, but only ii we continue our surveillance and -- and — 
uh — fire against anything that fires against the surveillance 
aircraft, and only if we maintain a tight blockade in this 
interim period. If we're willing to do these two things, I think 
we can defer the air attack until Wednesday or Thursday and take 
time to go to NATO - - - 

JET : How do we explain the effect — uh — this Khrushchev 
message of last night and their decision, in view of their 
previous orders, the change: of orders? we've both had flat and a 
SAW site operation. How do we — * I mean that's a.,. 
McNamara : How do we interpret this? 1 know -- I don't know how 
to interpret. . * 

Voice unclear 

Taylor : They feel they must respond now. The whole world Knows 
where we're flying. That raises the question of retaliation 
against the SAH-sites. We think we — we have various other 
reasons to believe that we Know the SAM- sites. A few days ago.., 
JFK: how can we put a U-2 fellow over there tomorrow unless we 
take out all the SAM- sites? 

HcHamara : That's just exactly— in fact, I don't think we can, 
(Voices unc 1 ear 1 

Taylor : (words unclear] It's on the ground - the wreckage is 
on the ground. The pilot's dead. 
HgNajftera ! in the water, isn't it? 
Taylor: I didn f t get the water part. 

Bundy t If we know it, it must be either on friendly land or on 
the water. 



Voice s it is on Cuban land. 
tWords unclear) 

Taylor : That's what T got (words unclear). 

Hccongi 1 wonder if this shouldn't cause a most violent protest 
(words unclear) a letter right to Khrushchev. Here's, here's an 
action they T ve taken against « against us, a new order in 
defiance of — of public statements he made. 1 think that.** 
Voice : I think we ought... 
Voice : They've fired the first shot. 

McCone ; If there's any continuation of this, we just take those 
SAM- sites out of there. 
{ Voices over each other) 

Voice t Isn f t this what we told the NATO people we'd do? 
Voice : Yes we tald {words unclear) 

gundy i YOU can 90 against one. Can you, now, tonight? 
McNamara 1 No, it's too late. This is why it gets into tomorrow, 
and I — without thinking about retaliation today, what are we 
going to do if we want to defer the air attack to Wednesday or 
Thursday? 
(voices unclear) 

Taylor : It would be very dangerous, I would say r Kr. Secretary, 
unless we can reeonnoiter — reconnoiter each day, (words 
unclear) reconnaissance. 

McHamara t And if we're going to reconnaissance, carry out 
surveillance , each day,> we must be prepared to fire each day. 
JFK: We can't very well* send a u-2 over there, can we, now? And 
Eave a guy killed again tor*orrow? 

Taylor ; He certainly shouldn't do it until we retaliate and say 
that if they fire again on One of our planes, that we'll coma 
back with great force* 

Voice ; I think you've just got to take out that SAM-site, you 
can't (word unclear) with them* 

JFK t Well, except that we've still got the problem of — even if 
you take out this SAM- site- the fellow still is going to be 
awfully vulnerable tomorrow from all the others, isn't he? 
{voices unclear) 

Voice: If you take one out (words unclear} 

Hcwamara : 1 think we can forget the U-2 for the moment... 

"Tnixed voice s ) 

Rusks It builds up, though, on a somewhat different plane 
than the all-out attack plan* 

HcHaraara; We can carry out low- altitude surveillance tomorrow, 
take out this SAM- site, and take out more SAM- sites tomorrow and 
make aircraft (words unclear) 

JFK j Well now F do we want to announce tonight that this U-2 was 
shot down? 

McttamaTe ; I think we should* 
(mixed voices) 

Gilpatrie : Earlier today, Mr. President, we said any 
interference with suet* surveillance will meet counteraction and 
surveillance will*.* 



jFKi Do we want to announce we* re going to take counteraction or 
just take it tomorrow morning? 
Voice: Take it (voices unclear I . 
JFK ; The U-2 was shot down? 

cTTpatric i No j no. This general statement that we would 

enforce surveillance. 

JFK : Well now do we want to just announce that an American plane 
was shot down? A surveillance plane was shot down in Cuba? It 
seems to me that's been.,, 

Voice: I would announce it after you've taken (words unclear } 
Taylor : well in a sense Havana has announced it, that's where 
wc * * 

JFKi Well, I think we ought to announce it because it shows 
off... 

Voice i Havana announced it.,* 
jfk t These protestations about.., 
voice : Came from over there, 
voice? This about the pilot is from Havana? 
I voice unclear J 

JYK ; we haven't confirmed that, have we? 
(Pause J 

JFKi There are so goddam many.** we could take it all day if 
well let's say if we're sure the U-2's been shot down it seems to 
me we've got to announce it ~ it's going to dribble out. 
Havana's announced it anyway* You ought to announce it*** 
Voices * Yeah. < . 

JFK: Then we ought to not say anything, don't you think, and just 
take the reprisal without making any announcement* We don't want 
to announce that we're going to take a reprisal against that 
SAM- site tomorrow or would that make our reprisal more difficult? 
voice : It would certainly make it more difficult* 
jfk: I think we ought to announce that — uh — that — uh — 
action is being taken — action will be taken to protect our 

MC^amara: Exactly. Then we ought to go in at dawn and take out 
tLat SAM- site, and we ought to send the surveillance aircraft in 
tomorrow with the regular flights early in the morning, and we 
ought to be prepared to take out wore SAM- sites and knock out 
the*** 

JFK; well what we ought to do then is get this announcement 
written (words unci earl Ros, why don't you write this out, plus 
this thing about what we're going to do, and then we'll get back 
to what we T re going to do about the Turks [words unclear}, 
{voices unclear) 

HcNamara: Well I think he was shot coming in. 

Eusk. i The map I have showed him the other way round, 

(Mixed voices) + . 

RFKi In addition there was one other shooting at the low level- 

(Mixed voices! 

Voice * where was that. Bob? 
McMamara: I haven't the detail* 



{Mixed voices) 

Taylor : ' They started the shooting. 

JFK : well now, we're going to get out an announcement and (words 
unclear) this thing and we're going to a ay that — uh — (Pause) 
McWajnara: He* re going to say it was shot down and ws'ra going to 
continue our surveillance protected by U.S. fighter aircraft..* 
Dillon : Suitable protection* 
Voice i The assumption is 

McH^ara ; I'd just say fighter aircraft 30 there isn't any doubt 

about it (words unclear* 

EFKi Tomorrow morning add FOI-? 

HcNamaraf I wouldn't do it tonight, Bobby, I'd just announce this 
one. Tomorrow naming we ought to go in and talce out that 
SAM- site and 3end our surveillance in with proper protection, 

immediately following it or on top of it, or whatever way the 

{words unclear) . 

Taylor 1 f words unclear] [(Clause censored 1] The plane is on the 
ground and not in the water. 
voice : In Cuba. 
(Mixed voices* 

voice: Me must put it out. Otherwise they will put it out. 
Voice i Me don't know, 

jFxT~It 1 s overdue anyway isn f t it, so we assume,** 
Taylor i Hours overdue. 

jfK: Do we want to say it's shot down? Me don't know — do they 
iay it 1 5 been shot ddwn? The Cubans? well why doesn't Eos — 
and you. General -- get a statement which would cover in any 
case* It may be — wa don't know it was shot down. 
Voice; We don't know it. 

HcHalwa ; I think — uh — I think I'd say it was shot down- The 
probabilities are that it was shot down, and we want an excuse to 
go in tomorrow and shoot up that SfcM-site and send in our... 
Dillon : If the plane's on the ground there, it was shot down. 
I think it didn't jusi corae down, 
(voice unci ear J 

JFX : The only point is, the only thing that troubles us is the 
other plane was shot at. 
HcHarciara ; That's right, exactly 

JFKi They say — uh — that's why I'd like to find out whether 
Havana says they did shoot it down. 

Voice 1 we don^t have anything from Havana yet, do we? 
voice : We assume these E^M-sites are manned by Soviets. 
voice : That's the significant part if it is the SAH-site. 
(Pause, words unclear) 

Voice 1 Vou night have Cubans. { words unci earl 
M cKamara : You had anti-aircraft (words unclear) . This is a 
change of pattern, now why it's a change of pattern we don't 
know. 

RFKi Yeah. 

voice * The important thing to find out if we possibly can is 
whether this was a SftM-site. 
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Hggaraara t There's no way to find out. what we know is that that 
particular SAM was the one that Lad the Fruit-Set radar* 
Voice: In operation, 

McNamara t Which was r squired for control of the missiles. 
Voice : Would we know whether it's in operation? 
McHaraara t And it was in operation, we believe, at the same tipie 
that the U-2 was over. We checked it this morning . tfe checked 
it (words unclear! . 

Alexis Johnson; it's a very different thing. You could have 
an undisciplined anti-aircraft - Cuban anti-aircraft outfit fire, 
but to have a SAM-tite and a Russian crew fire is not any 
accident. 

Voices If he had altitude and had any type of a failure, he 
could fly to Puerto Eico. 
Imijted voices) 

But if he blew up they're not going to be recovering.*, 
{mixed voices! 

(Pause -- tape blank for several minute si 
(Mixed voices} 

JFK j Let's talk a little more about the Turks — how we're going 
to~handie that. NATO and the Turks r that's the one matter we 
haven't settled today, 

voice; it's very difficult that this (words unci earl 
JFK: 'l think we ought to — why don T t we send an instruction to 
Hare to have a conversation, but also have the NATO meeting? And 
say to them what's happening over *> eTe - Otherwise we're going to 
be carrying a hell of a bag* 

Dillon: 1 think we're soing to have such pressure internally in 

the United States too, to act quickly , (words unclear! . 

JFK : (words unclear) That's why I think we'd better have a tiATO 

meeting tomorrow, , T 

Dillons (words unclear) 

JFK t Explain the thing, + where we are — uh ~ I T m just afraid of 
wEaVs going to happen in HATO, to Europe, when we get into this 
thing more and more, and I think they ought to feel that they ve 
a part of it* Even if we don't do anything about the Turks, they 
ought to feel that they kno* what*.- 

McBamara i I would agree r but I think we ought to know what we 
want NATO to do tomorrow, which means that we have to have a 
proposition. MATO itself won't initiate anything. 
Voice : They 1 re going to be fifteen voices without 
instructions • 

HcNamara: Without instruction from the governments, so that... 
voice : — Actually what we should do tonight, Mr. President, not 
only "get a message to NATO but get to the capitals, to our 
ambassadors so they can talk to the governments, because these 
Permanent Representatives won't be able to do anything. 
JFK : we're not sending the night mission tonight, are we? 
McKamarat. i No, we're not, 

EalT i ' I would suppose that what we might do would be to send 
F"- - get a NI ACT message off to the governments — the embassies 
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in the capitals and get hold of Finletter and tell him to call 
a NATO meeting for the end of the afternoon tomorrow which would 
enable t hopefully^ the (words unclear) * 

Dillon: And in the message to the capitals say we arc doing it, 
and that wc want the Representatives to be instructed - 
JFK t Of course it would be relatively easy if we wanted to get 
NATO to reject this thing, but that isn + t necessarily what w& 
want right now. 

Voice t l£ they rejected it — 
Voice i A briefing? 

MeHamara * I don't think you can go to NATO f I don't think you can 
send any messages out to capitals until we decide what we want to 
do. . . 

Voice i That's right 

Mc^amara i When we decide that, I think we can force it, and I 
think we can do it in such a way that the aftereffects will not 
— not be too severe. But 1 think we've got to decide ahead of 
time what it is we want to do, and what I would suggest we defies 
is that we want those missiles taken out of Turkey, and simply 
say that we believe this is* as I do believe, in the interest Of 
the Alliance, and that wo will replace those missiles with Other 
fire, (mixed voices). I would say, "We may have to attack Cuba* 
If we attack Cuba, They * re holding Turkey as a host ace and 
they're likely to attack Turkey and this... 

Bu ndy i To free our hands in Cuba we must get these missiles 
out of Turkey, is what wc say. 

Mcffamara ; Yeah* Without endangering you, the Alliance, this is 
the theme* 

Voice t That is a fight that always has to he made with the&e 
countries, it 1 s that after all the menace of these missiles like 
these in Cuba is a menace to the retaliatory power of the United 
States which is the central defense of the whole free world 
including Turkey* 

wesafflaarn Yeah, well I would put it like this, We* re not trading 
Turkish missiles for Cuban missiles — not a bit — we're 

relieving the Alliance of a threat that is presently upon theit 

Bundy ; Of a local threat**. 

JFK: But they will say — it's going to be regarded in the HATO 
Electing as a trade, isn t t it? They* re going to say well now are 
you going to deal with the Russians? We'll take them out of 
Turkey? 

Bundy i It will be seen as a trade by a great many people, Mr. 
President. There's no doubt about that* We've looked that one 
in the eye. If you don't buy that, then it seens to me Bob has 
the beet way of dealing with it* 

JTKt Hell what we'd like to do is have the Turks come and offer 
^thTs. 

Voice: Yeah. 

McMamara : Given time you might work that out, but you can't work 
it out with the Turks in a short time, I'm certain of that* 



(words unclear J They are terribly stubborn people to tail? to on 
this Kind of point, 
(mixed voices) 

Sorensen: We just have One last line, Mr. President , that Bobby 
thought you ought to look at. The last line on the first page^ 
JFK i "also endangered,* you think we ought to say that. 
rfk; (Words unclear J and we'll get a chance for peace in the 
Caribbean* I think that's all we have to say at this point* 
Eundy i Ted, you want any help getting that sent? 
{words unclear) 

McWamara; George and Mac r we could sit down and try to draft an 
instruction (words unclear), first to the governments, tonight, 
then to Hare and then to NftTQ, They 1 re all the same, in effect. 
Eundy i The instruction will be one based on a decision by the 
President to withdraw these missiles? 

HcKamara Well we say that (other voices unclear) because of the 
danger ^to EftTO Of tikis situation, because we can relieve that 
danger while without in any way reducing the defense of NATO, we 
believe that steps should be taken, 
(mixed voices) 

Bundyt w^ can't withdraw the missiles, and therefore the 
action we take is that the President should order inoperability ♦ 
McKamara ? Yes, they're defused. 

jFK i The warheads- The French would charge this is — the only 
thing t as I say, if this is going to come, we ought to -- the 
Turks and NATO, this is! on the cheap for them, they'll say the 
United States is is holding out in order to try to make a deal 
on Cuba, No matter whether we say it's to protect Turkey or not, 
that's the way they're going to think about it. 
Dillon: Provided that NftTG agrees, 

KcHamara; I was going to say, we can play it on an either/or 
basis , We can say we're in a position where we believe we're 
going to have to attack Cuba. If we attack Cuba there's great 
likelihood that the Soviets will attack the missiles in Turkey, 
(mixed voices) 
Voice; Or in Italy* 

HcjSamara; We are willing r if you would wish us to do so, to give 
you additional guarantees, move Polaris submarines there, deploy 
additional planes in, and to state beforehand that the missiles 
in Turkey and Italy have been rendered inoperable, before we 
attack Cuba, thereby increasing your safety if you wish us do so, 
and put it on that basis* 
Voice : If they don't take it* 
HcHamara: If they don't take it, that's their, . . 
JFK: And "if they don't take it, we feel they should recognise the 
danger, accept the danger, 
(mixed voices} 

KcHamara : Let's try to work that out* 

OFK- Thin will be for a meeting tomorrow. I think we ought to 

Lave them (words unclear) as soon as possible. 

Bundy : I would not do it tomorrow, Mr. President, myself,- 
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JTKj I tlink we ought to get something {words unclear) tomorrow 
afternoon. You sea it's already midnight there. Tomorrow 
afternoon, 
(voice unclear! 

Meuajnara j We send it to governments tonight and then in 
preparation for a meeting late tomorrow* 
fcFK; Who do you send it? Who do you send? 

Dillon i Sending it to the heads of all the NATO governments 

JTK (words unclear) because time's running out on you, 

voice t That's why we offer in any event to give the additional 

as si stance in view of the added stress because... 

McHamara ; Oh yes, that* 3 part of it, 

voices Whether they agree with you or not r that (words 
unclear) will say it much better for you* 

voice: (words unclear) it's very difficult because you can't 
be in a position whether we render these inoperable or take them 
out and don' 1 get a Cuban deal and don't get anything except 
Cuban elections. 

MgjJarcara ; Well that's quite a bit. 
[mixed voices) 

Voice; All we're doing on this one? we are achieving what is 
equivalent to Khrushchev's price. 

Dillon: The only time we say that we render then inoperable is 
when we've determined that we're going to attack in Cuba. 
McHamara ; This is the point. If we attack in Cuba, we don't say 
this publicly before we've attacked.,, 

Dillon ; Just a f ew &ours before we attack and then we attack*.. 
Voice ; Let's go down this track 
Imixed voices) 

LBJ : What you* re saying is if you're willing to give tr.em up, as 
KcHamara proposes, why not trade? 
[mixed voices) 

McNamara ; Let me start my proposition over again. 
Voices And save a ffew hundred thousand miles* 
McWamara i Let me start my proposition over again* We must be in 
a position to attack, quickly* We've been fired on today, We're 
going to send surveillance aircraft in tomorrow* Those are going 
to be fired on without question. We 1 re going to respond. You 
can't do this very long. We're going to lose airplanes r and 
we* 11 be shooting up Cuba quite a bit, but we're going to losa 
airplanes every day. So you just can't maintain this position 
very long. So we must he prepared to attack Cuba — quickly* 
That's the first proposition* 

Now the second proposition. When we attack Cuba we're 
going to have to attack with an all-out attack, and that means 

* ho * e or ties at a minimum the first day* and it means 
sorties every day thereafter, and I personally believe that this 
is almost certain to lead to an invasion r I won't say certain to, 
but almost certain to lead to an invasion... 
Dillon: Unless you get a cease fire around the world..* 
HcHamara i That's the second proposition. 



Bundy : or a general war. 

McHamara; The third proposition is that if we do this, and leave 
those missiles in Turkey the Soviet Union may , and I think 
probably will, attack the Turkish missiles* 

Now the fourth proposition is, if the Soviet union attacks 
the Turkish missiles r we must respond* we cannot allow a soviet 
attack on the — on the Jupiter missiles in Turkey without a 
military response by NATO. 
Tommy. : Somewhere. 

McHamara: Somewhere , that's right, Now, that's the next 
proposition* 
(mixed voices) 
Voice : Frankly, I don't 

Mctjamara: Veil, I've got a — why don't I get through ~ then 
let's go back and attack each one of my propositions* 

Wow the minimum military response by NATO to a Soviet attack 
on the Turkish Jupiter missiles wJUld be a response with 
conventional weapons by NATO forces in Turkey, that is to say 
Turkish and U.S. aircraft, against Soviet var ships and/ or naval 
bases in the Black sea area- Now that to me is the absolute 
minimum, and I would say that it is damned dangerous to — to 
have had a Soviet attack on Turkey and" a HATO response on the 
Soviet Union* This is extremely dangerous. Now I'm not sore we 
can avoid anything like that, if *e attack Cuba, but I think we 
should make every effort- to avoid it, and one way to avoid it is 
to defuse the Turkish missiles before we attack Cuba. How this 
{voice unclear) this is the sequence of thought (voices mixed and 
unclear} . 

voices Why you don't make the trade then? 
{mixed voices) 
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Ball: I would say that in the assumption that if you defuse 
thi~Turkish missiles tnat a^es you front a reprisal, it may - may 
mean a reprisal elsewhere . 

Hcwatflo ra: Oh, I think it doesn't save you from a reprisal- 
(mixert " voicesl 4 . * . 

Ball : I thinX you're in a position where you've gotten rid of 

your missiles for nothing ■ 

HcNamara: Well, wait a minute, I did't say it saved you from a 
reprisal. I simply said it reduced the chances of military 

action against Turkey, . 

Ball * Well, taut what a ood does that do you (voice unclear) 
Ictlon against Berlin, or somewhere else, 

Imixed voices) v 
HcHamarat You have to go back in my proposition and say ii there 
aren't Jupiter missiles in Turkey to attack, they're going to 
employ military force elsewhere, I'm not — I'm not at all 
certain of that. 

Ball: Oh, I am, , _ . 

i^jT Bob, if you're willing to give up your missiles in Turkey, 
"you think you ought to (words unclear) why don't you a ay that to 
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hip and say we're cutting a trade — mate the trade there? 
[rr.ixod voices) save all the invasion, lives and 
{iitixed voices) 

voice i The State department they invite them — we talked 
aEout this j and they said they'd be delighted to trade those 
miss lies in Turkey for the things in Cuba. 

Mcflamara t I said I thought It was the r&alistic solution to the 
problem 
LBJi Sure 
TmTxed voices) 

lb j t What we were afraid of was he* a never offer this, but what 
he'd want to do was trade (mixed voices) Berlin . 
voices This was just the kind of thing 
(mixed voices) 

McNamgra i I'm not opposed to it, now, all I'm suggesting is, 
don't push lis into a position where we haven't traded it and we 
are forced to attack Cuba, and the missiles remain in Turkey. 
That's all I'm suggesting- Let's avoid that position, we're 
fast moving into that. 
Ball : Well, but I... 

voices We're now back at the point tvoice mixed}... 

Biindy r We were going to let him have his strike in Turkey, as 

I understood it last week. ~~ (pause) at one point at least that 

was the way we talked about it. 

(mixed voices) 

McMamara, * Yeah, that's ^ight* That was one alternative. 

Ball s what — actually t what we were thinking last week was 

that what he was doing was (words unclear) . we thought that if 

we could, trade it out for Turkey this would be an easy trade and 

a very advantageous deal. How we've — uh — made that offer to 

him... 

(voice unclear) 

Ball : find then we don't want it, and we + re talking about a 
course of action which involves military action with enormous 
casualties and a great — a great risk of escalation. Now I — I 
really don't think this is — we ought to shift this one. 
Mcttamara t Wall, why don't we look at two courses of action 
(mixed voice) 

Voice: Let's see what consequence George draws. 
Ball : Well, I would far rather — if we're going to get the 
damned missiles out of Turkey anyway , say, we T ll trade you the 
missiles, we're going to put Jupiters — I mean we f re going to- 
put Polaris in there, you're not going to benefit by this — but 
we will , if this is a matter of real concern to you, to have 
these on your borders , all right, we'll get rid of them, you get 
rid of them in Turkey -- in, in Cuba. These things are obsolete 
anyway — I mean (words unclear) you're not going to reduce the 
retaliatory power of the KATO Alliance, 
(mixed voices) 

Voice : You put Polaris in there t it's going to be a lot 
bigger. 
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Ball: Yeah* 
Infixed voices) 

rtcKamara: Well, I think you have two alternatives 
tmixed voices) 

Bnndy : I missed your statement : I have to aek you to say it 
again. 

Ball : I'd say j sure, we'll accept your offer, if this ia a 
matter of grave concern to you, and you equate these t Ling 5, 
which we don't but if you do, ok, we can work it out. We're 
going to put Polaris in the Mediterranean because you've got the 
whole seas to range in, and we can't keep you out of the ocean.,. 
Bandy : And what' s left of HftTO?. 

Bail ; 1 don't think MA TO is going to be wrecked, and if MatO 
isn't any better than that, it isn't that good to us, 
Dillon : Mhat happens to the missiles in Cuba over the neat 
three weeks, while this is going on? 

Ball : Well, 1 mean j if you do this, you do it on the basis of 
an Immediate trade and they immediately..* 
voices And surveillance 
Ball : And surveillance 

(mixed voices) 

voice : What you do, with the Turks and NATO, you go through 
the propositions that Bob has outlined here* 

McKamara: Let me suggest this: let's get the message ready on 
the assumption that either the Soviet don't want a trade or we 
don't want a trade, one or the other, and hence the trade route 
of Jup iters in Turkey fpr missiles in Cuba is not acceptable, and 
therefore we're going to attack Cuba> Now, let's follow that and 
get a message written on that basis. Before we attack Cuba we're 
going to reduce the danger to Turkey to a minimum, 
(mixed voices) 

Bundv ; I'd like to see both of these messages written. (Words 

unclear) ♦ I think they both need to be written. 

McKamara : But Mac, this other course will in a sense be that, so 

— let's get first the message written on the assumption that.*. 

Ball : {words unclear) write that. And I'll go write the 

other. 

Bundy : Joe, let jne speak to you for a moment. 
EirK ; (words unclear) a chance to do an (words unclear) like that 
Tthink it's worth while, 
(mixed voices) 

Eundy ; vou want to write one, or do you want me to draft it or 
what do you want to do {words unclear)* £ + 11 get a draft (mixed 
voices) 

voice : Who's it to, Bob? 

xcaamara : Well it's going to go to three parties. It*s going to 
go to the Turks, to the heads of government of NATO countries , 
and the Worth Atlantic Council — same message in effect. 
(Pause) 

Voice: Do people want dinner downstairs, or on trays, or do 
you want to wait? 



Voice ; Let's wait. Let's 
(pause) 

McHamara : We probably ought to think about the course of action 
in the next two or three days, what we're going to (words Unclear 
and other noises! - Max is going bach to work out the 
surveillance problem for tomorrow with the Chiefs and see how 
much cover we need and so on. So we're just going to get shot up 
sure as hell. There's no question about it. We're going to have 
to 90 in and shoot. We can carry this on I would think a couple 
of days, maybe three days, possibly even four, But we're going 
to lose planes. We had eight planes going out today. Two 
aborted for mechanical reasons* Two went through safely and 
returned^ and four ran into fire, 
(mixed voices) 

Mccone: You know, it seems to me we're missing a bet hero. 1 
think that we ought to take this case to — send: directly to 
Khrushchev by fast wire the nest violent protest, and demand that 
he — that Tie stop this business and stop it right away, or we're 
going to take those SAW- sites out immediately , That's what I'd 
tell him, I'd tell him this is a — I'd just use one of the 
(mixed voices) messages he sends us, and I'd send it right off, 
and if he won't -- and I'd trade these Turkish things out right 
now* I wouldn't even talk to anybody about it. We sat for a 
week j and everybody was in favor of doing it, and I'd make that 
part of the message. I'd tell him we* re going to conduct 
surveillance, as announced by the President , and one shot and in 
we come, and he can expect it. If he wants to sit down and talk 
about this thing, he can call off his gunfire and do it right 
away. 

KcHamara : Well, I think that we can assume that that kind of 

an approach will be made — est the — 1 thin* we can assume an 
approach to trade the missiles will ha made one way or another. 
He 1 11 know that. But now let's assume that that's made and time 
goes by and nothing happens and we're losing airplanes, what 
what do we do there? 

Dillon : weTl, I tiean this is a job for the.,, 
(mixed voices) 

HcHamara : Let T s assume that the approach is made... 
Voice 1 And he doesn't do it. 

WcNamerai Either he doesn't do it or he comes back — let me go 
back a second, when 1 read that message of last night this 
morning, 1 thought, Wv^ God 1,(3 never sell — I r d never base a 
transaction on that contract . Hell, that's no offer. There's 
not a damned thing in it that's an offer. You read that message 
carefully. He didn^t propose to take the missiles cut. Mot once 
— there isn't a single word in it that proposes to take the 
missiles out. It's twelve pages of — of fluff. 
Voice : Well hia message this morning wasn't..* 
(mixed voices} 

McNamara : well, no, I'm speaking of the last-night message ~ The 
last-night message was twelve pages of fluff. That's no 
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contract. You couldn't sign that and say we know what we signed. 
And before we got the damned thing read the whole deal changed — 
complete 1y changed. All of which leads me to conclude that the 
probabilities are that nothing's going to fee signed quickly, Now 
my question is, assuming nothing is signed quickly, what do we 
do. {Pause} Well, I don't think attack is the only answer, I 
think we ought to be p.repared for attack, all-out attack, fcut I 
think we ought to know how far we can postpone that* But 1 don r .t 
think that's the only answer, and we ought to think of some other 
answers here. Now John's suggestion, I think, is obviously one 
— to try to negotiate a deal* 

Mccone i I wouldn't try to negotiate a deal. (mined voices) I'd 
send him a threatening letter, I'd say, you've made public an 
offer, tfo 1 11 accept that offer. But you shot down a plane today 
before we even had a chance to send you a letter t despite the 
fact that you knew that we were sending unarmed planes on a 
publicly announced surveillance. Now we're telling you f Mr. 
Khrushchev, this just one tiling, that we're sending unarmed 
planes over Cuba. If one of them is shot at, we're going to take 
the installations out, and you can expect it. And therefore, you 
issue an order immediately . 
voice : Eight. 

Hecorte: And I'd be prepared to follow that up, 
McNariiara : But what i r d do is disassociate that from the Turkish 
missiles, John, that's part of your message that I would... 
HcCone : Mo i I wouldn't because then the pressure get's (word 
unclear) he get another* proposal* Ke'll have Berlin thrown in. 
[low voices 

McCane t He'll get something else thrown in tomorrow. He'll get 
Berlin. That's what 1 think. 

McKamara : Well, I think that's possible. (words unclear) That's 
possible. That's why I think we have to be prepared for attack, 
(mixed voices} 

KcMamara? Let's go down <and try and draft, get this (words 
unclear) just so we have later tonight 6 one alternative here. 
Voice : Draft it and meet here later* 
(mixed voices) 

[The meeting breaks up, and many leave; probably the 
President has left somewhat earlier . There follows sporadic 
low- voiced conversation until Rusk re turn Sj and the vice 
President and Rusk and Dillon begin to talk with each other. 
After a routine review for Johnson of the public steps of the day 
so far, the conversation continues after comments on the 
surveillance problem that are not clear,} 

LBJ i I've been afraid of these damned flyers ever since they 
mentioned them. Just an ordinary plane goin' in there at two or 
three hundred feet without arms or an announcment. If they get 
— four of them had to turn back because of (words unclear) 
Imagine some crazy Russian captain would be looking (words 
unclear) our skies. He might just pull a trigger, looks like 
we're playing Fourth of July over there or something. I*m scared 



oJE that, and I don't see — I don't see what you get for that 
photograph that's so roach more important than what you — you 
know they're working at night 7 you see them working at night. 
Now what do you do? Psycho logically you scare them* Well, Hell, 
it's like the fellow telling me in Congress, "Go on and put the 
monkey on his back*" Every time I tried to put a monkey on 
somebody else's back I got one. if you* re going to try to 
psycho logically scare them with a Clare you're liable to get your 
bottom shot at. 

Rusk: ■ What is George Bill doing? 
voice ? He's drafting* 

LEJ; He (words unclear)- He says that if you're going to — you 
ought to accept the trade if you're going to give up the Turkish 
bases, that you ought to say, ok, we'll give them up for Cuba. 
NcNamara says tell thetn we'll give them up for nothing. That's 
the way I see it. There are two sides- [words unclear} tfcNamara 
says if we're going to hit Cuba, we've got to say to the Turks 
that we want you to give uo your Jupiters, and we'll give you 
Polaris Instead* Ball said, well if you're going to do that, 
just say to Mr. Khrushchev, Yes to your proposal today. So he's 
drafting {nixed voices) to take the two proposals, HcNamara,s 
drafting one, Ball drafting the other, both of them coming back 
with the two. (mixed voices). 

Dillon ; Here is the third thing which is really the Ball line, 
plus Mccone's ultimatum idea about surveillance, < reading) 
Hr. Chairman; 

We've reached a moment of utmost gravity. Your forces i.n 
Cuba have fired on our unarmed planes conducting surveillance in 
acc or dance with the resolution of the OAS* You have done this 
before 1 had an opportunity to reply to your letter of this 
morning* offering to remove your offensive weapons from Cuba in 
return for the removal of similar weapons fro* Turkey- This 
suggestion of yours requires consultation with our NATO allies. 
1 am undertaking such consultation and am recommending that our 
allies agree to the removal of the Jupiter missiles from Turkey 
at the same time that your missiles are removed from Cuba. 
Meanwhile it is essential that these weapons be made inoperable 
immediately. Until this is done. 
Rusk; The weapons in Cuba. 

Dillon ; tfeah. Until this is done, subject to reasonable 
international control, we must continue our unarmed aerial 
surveillance in Cuba* If these planes — or again these unarmed 
planes — he keeps saying that --if these unarmed planes are 
again fired upon, we will be required to respond with all the 
necessary force. The decision, Hr, chairman, is yours, if you 
give orders to your forces in Cuba to cease interference with our 
unarmed planes , if you agree — uh — to immediately render the 
offensive weapons in Cuba inoperable, the way to peace is open. 
Otherwise we will be forced to act, 
(Pause) 
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What do you think? 



LEJ i I think he's got a point, I think you're going to have a 

Elcf problem right here internally, in a few wore hours t in this 

country, (words unclear} all over the country, States of the 

Union, what have you done, what are you doing? The President 

made a fin* speech. What else have you done? 

Ruak i Meaning < word a unclear) they want more action? 

LB J t They don't fcnOw what we're doing. They see that there are 

&cme ships coming through* There f s a great feeling of 

insecurity. 1 told you the other day before these fellows came 

in they're reflecting it. They're going to be saying I told you, 

tomorrow or the next day*.. 




[End Meeting Item Reference 
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LHJ: What — would you 3ay if you said how you T ve got the 
Jupitere ana they're lighted up there, the searchlights on than, 
and everybody knows about them, they're not worth a damn, And 
we'll talte that old T-mOdel out and we'll give you Polaris, a 
much better job — and how do you feel? Well, he might feel that 
we woudn't come to him* 
Busk: We've got 17,000 men there * 

LB J ; {words unclear) So we could say f we're going to come but 
we^ve got to hit Cuba, and we think that you're in less danger by 
pulling down these Jupiter s and getting them out of here and 
having the Polaris than you are in eye. other way. How what do 
you think about it?. I think he might,,. 

Dillon ; if you do this — if you at the same time send that 
message to everybody, you see, which is explaining why, which is 
the message that's being drafted* 

LfiJi I think goverments are old and tired and sick. (Pause} 
voice i There may be one angle to it, Mr. Vice President, that 
may bother them a little bit. A Talaris submarine would be 
strictly a U.S. organisation. • . 

LB J : 1 think what' 11 bother them is that this man in the United 
States is not coming. 

Rusk: But the point is — the point there i3 that we're 
there. Our WAT& at the (words unclear) the nuclear aircraft 
carrier* Are those our planes? 

Voice i Yes* Always* There are both U,S, - there are both US 
aircraft and (words unclear) 

LB J i Well then (words unclear) why don't we try to sell them on 
that, Mr. Secretary. {words unclear) a couple of things just say 
now, "You're more likely to get hit this way than you are the 
other F " isn't that true, Tommy? 

Th_om£soni Yeah, actually we'd have better protection (words 

unclear) obsolete 
(mixed voices) 

Thompson ? The trouble with all this is that unless we're 
absolutely decided that we're going to hit Cuba — bomb them 
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(word & unclear) they'll leave their technicians in Cuba, and their 
bombing planes in Cuba and it'll raise a hell of a mess, 
(nixed voices) 

Voice: Say nuclear weapon s , nuclear delivery systems. 
Dillon: We're just calking about missiles F because we can't 
talk about planes. Then we have to take our planes out of 
Turkey , you see, and we don't want to do that. 
Pause 

Thompson: The only possible (words unclear) justification for 
this i3 (word unclear) bomb. 

LBJ: Look you've got to have one plane* They give up Turkey, and 
then they shoot another then they give up Berlin . You know, 
like a mad dog — he takes a little blood and he.«. 
(Mixed voices) 

Dillon: we haven 't run into the basic thing that all of us 
talked about leas than a week ago. We all said that's fine we 
would (words unclear) .. 
Voice : Cut the base. 

Dillon : well not the base, just the missiles, 

Thompson : He's now getting the idea that he can get a lot more. 

This proposal is that whatever you want out of Cuba, take out of 

Turkey, 

Dillon : Oh 1 see, what you were talking about a week ago was 
that they'd take everything out of Cuba r and we'd just take the 
missiles out of Turkey,, whereas now he's saying I'll take 
missiles out of Cuba, ypu take missiles out of here. Take 
airplanes out if you take airplanes out. 
(mixed voices) 

Thompson: That r s why X think any suggestion that we 1 re willing to 
accept this unless there is an irrevocable decision that we're to 
take these out by bombing is very dangerous * Because then we'd 
really be getting nothing but defeat, (words unclear) I can't 
believe it's necessary, , you know, the night before he was 
willing to take this other lino, 
(mixed voices) 

LBJ: So what happened? Is somebody forcing him to up his ante, 
or is he trying to just see — maybe we'll give more — let's try 
it, and I can always come back to my original position, 
Thompson : Well, I think it's one of two things. Either 
Ki.ru sKehev was overruled and — or Khrushchev and /or his 
eollegues were deceived by the Lippmann piece and the fact that 
Krai sky put this out which made then think that we were putting 
this out, that we were willing to — to make a trade. 
Dillon: Well, Lippmann can worh this thing differently, It's 
our position to say unless you agree not to shoot at our unarmed 
planes until these things of yours are inoperable in Cuba, then 
we're going to have to hit you. The choice is yours, 
(mixed voices) 

A confused discussion of Lippmann' s position follows, largely 
mixed voices* 
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ThoiKpBPii i These boys are beginning to give way, Let's push 
harder. I think they'll change their minds when we take 
continued forceful action, stopping their ship or — or taking 
out a SAK-site * That kills some Russians (words unclear) . But 
if we axe not going to shoot any planes that come up or shoot 
[words unclear) . 

Dillon ; Well, would you rather send them a thing like this 
which says if they shoot at all you're going to take them all 
out, or would you rather just go in and take one SAK-site out. 
Thompson ; I'm inclined to take one because 1 d~on't think giving 
an ultima turn is recommended ■ 
[misted voices) 

LB J You war hawk 3 ought to get together, 
{pause) 

lbj : well j if he was motivated toy Lipprnann* s massage, why — is 
it your theory he got it after he sent his letter last night and 
before this on a this morning? 

Thompson : Well, a decision was made after the first letter* The 
first letter he was wobbling around rather slowly, (words 
unclear) but that is not to be ignored, 
f pro longed mixed voices) 

Then there is read, probably by Mccone, a longer version of 
the Mccone draft letter. The essential point is the same - all 
proposals are worth discussing but meantime shooting at planes 
must stop, work on bases must be halted, missiles rendered 
inoperable, and ultimately to be removed. 
Discussion of McCone draft follows. 
{Mixed voices and bad interference J 

LHJ: I'm surprised that they've baen allowing these planes to go 
in all these days anyway without any action. [words unclear) 
Now if we pull out (words unclear) for the last couple of davs in 
the papers. I mean all the old appearances, and I don't think 
that's good for us. He's looking at it, (words unclear) behind 
the eight-ball a little bit, and he's got to get a little blood, 
and he's got it, and now when they realise he's shot down one of 
our pilots, we T re letting their ship go through, and that ship's 
gone through, and we've had (words unclear) . They will know what 
we're going to be doing. I guess it'll be done tomorrow (words 
unclear) F and they'll shoot and we'll shoot and that's.-. 
(Pause) 

(Mixed voices and desultory comments and pauses) 

Thompson ; The only thing that bothers me at all about it is the 

— uh — you can see that we have two conflicting things here; 

One is to prepare for action in Cuba, and the other is to get a 

peaceful solution along the lines which he has proposed, ftnd the 

purposes are conflicting because if we want to get him to accept 

the thing that he put in his letter last night, then we shouldn't 

give any indicaton that *e J re ready to talk about the 

Cuba -Turk ish thing. (words unclear) We have to take one of those 

two courses, 

[Pause) 
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(low voices — talk of a translation) 

Thompson : They've done two things. They've put up the price, and 
they've escalated.., 
LEJ i The action. 

Thompson i The action, And I think to mention, as MeCone does, 
that we can discuss this other thing, may be to give them a 
churlish bona fit — and it's an embarrassment r in effect, to 
Khrushchev. I think it<s a further sign of weakness. 
Voice: Sir? 

Thompson : It's a further sign of weakness to indicate a 
willingness to talk about this thing which he put cut, which was 
I think (words unclear) . This is missile to missile ftnd 
technician to technician and plane for plane. 

LBJt 1 guess what he's really saying I'm going to re — I'm going ' 
to discuss the foreign policy of the United States for the last 
fifteen years in order to — let you -- uh « get these missiles 
out of Cuba, {pause? And we say, we're glad, and we appreciate 
it r and we want to discuss it with you, 

Thompson : How was it left about this last letter to U Thant after 
Khrushchev (words unclear) to u Thant, Is that not to be made 
public? Because if we get that Out in public, I think that 
offsets a lot of things we're at present (sic) about the public 
posture. It would make the Cuban thing — I mean the Turkish 
thing -- look good. 

(Confused further discussion with heavy extra noises, where 
to reassemble? Where is McHamara's draft? More confused voices. 
Noises.) 

LEJ: You just ask yourself what made the greatest impression On 
you today, whether it was his letter last night or whether it was 
his letter this morning* Or whether it was his (words unclear) 
0-2 boys? 

Thompson : The U-2 , 

LBJ: That's exactly right. That's what everybody (words unclear) 
and that's what's going €o make an impression on him , 
(misted, voices and other sounds, pause) 

JFK: (returning) I'm sorry to keep you. 1 think we ought to go 
— essentially go back to this problem and then when we get these 
messages to the Turks r the British, and the NATO messages. 
Eundy.: We have to go back to — wc have to instruct Finletter, 
weTave really to agree on the track, you see, Mr. President and 
1 think there's a very substantial difference of opinion* 
LBJ: HcKanara is drafting that message, 
(mixed voices) 

JFK: Let's see what the difference is, and then we can think 
about that. What is the difference? 

Bund^i Well I haven't been in as much of the discussion as 
some others, Mr President, but I'll ask Mr. Thompson to speak. 
Thompson : Well, 1 can't express his view better than Bob McWamara 
could do, but — uh — 1 think we clearly have a choice here — 
Uh — that either we go on the line that we've decided to attack 
Cuba and therefore are terribly bound to that; or we try to get 



Khrushchev back on the peaceful solution, in which case we 
shouldn't give any indication that we're going to accept this 
thing on Turkey, because the Turkish proposal is I should think 
clearly unacceptable — missiles for missiles , plane for plane , 
technician for technician, and it leaves -- if it worked out, It 
would leave the Russians installed in Cuba, and I think that -- 
U h — (word unclear) accept. It seems to me there are many 
indications that — uh — they suddenly thought they could get — 
uh — up the price. They've upped the price, and they've upped 
the action* and I think that we have to bring them back by 
upping our action and by getting them back to this other thing 
without any mention of Turkey* This is bad for us, from the point 
of view of (words unclear}. We have to cover that later, but 
we're going to surface his first proposal which helps the public 
position. It gets it back on — centered on Cuba, and our 
willingness to accept it. ftnd that that somewhat diminished 
the need for any talk about — about Turkey. It seems to me the 
public will be pretty solid on that, and that we ought to keep 
the heat on him and get him back on the line which he obviously 
was on the night before . That message was almost incoherent and 
showed that they were quite worried r and the Lippmann article and 
maybe the Kreisky speech has made them think they can get more, 
and they backed away... 

JFK ; when did Kreisky make his suggestion about Turkey? 
Thompson : in a public speech to a party group. 
3FK ; And Lippmann had it when? 



JFKi Two days ago? 

Sorensen : It was in the Washington Post (words unclear) 
{[ciiied voices! 

jfk : well, 1 think we ought to — just a second — I'll just say, 
oT" c ourse we ought to try to go the first route which you 
suggest. Get him back — that's what our letter's doing — 
that's what we* re going, to do by one means or another. But it 
seems to me we ouaht to have this discussion with NATO about 
these Turkish missiles, but more generally about sort of an 
up-to-date briefing about where we* re going* Uh — 
LB j : we have two alternatives* secretary McUacnara suggests _ that 
~ draft a message to the Turks and to the NATO people, saying 
that we will give yov Polaris for the Jupiter s in Turkey. And 
we'ra going to hit Cuba and therefore we ought to do this because 
then it means that you ' re safer than you would be. That's what 
he says. Ball takes the position that you shouldn't — you 
should get something for your trade, if you're going to give up 
the Jupiter, why you ought to get him to take care of Cuba, 
(raixed voices) 

LB J a McCone's got one that lays down an ultimatum, that just says 
wi^re going to — you shot down our man there, we're not going to 
take any more Of it. 

Voice: Well what do you do on Cuba, on that One? 




* u <jt. Mr, President, I think that the trouble with Ball's 
l^k is thai Public M today - plane for plane, 

man for- man, missile for aiissile.** 

ISll't^rS*'-- a sort of acceptance in effect of their 
& uncled of Sis mor-Un, " -«m" ^st 9^ us completely 
™t of iSrSv in every respect, and leave the Soviets very much 
S cSL I?b the Sack of last night *e want to $et them back 
£ I think if we step up our action tomorrow, against Cuba, not 
against — necessarily against the soviet Union--* 

nillon^ 0i ^bi 5£ adcr Thompson has another idea, was that instead 
Srl^ulti^t^: I lot of talk about if you shoot any mare of cur 
SnaSed t^lT f t£at it would probably be more effective an* make 
mother an impression on t,im if *e did do what « we «ere 

goin 9 to do before and just go in and knock out just one 

Vo1u^ te ' That would be the best way of Impressing. 

^rlwordHUear} plane was shot down in Cuba? 
{ voice unclear) 

BundVJ [t CensorcdJJ. + Tk* Cubans <word& unclear} * 

Sf V "S-i„a has announce* that It. — BLot down >v 
S^KSVJE. ^...toiKed voic.s, well, »e «,ht to ,.t 
tjTt and make sure t£.at MctfaiMra knows that 

^UfriL think tb-t « W to - if *tat soviet ship 

SmJ, in within this line we ought to stop it. 

Do have any idea what that ship's carrying? 

Sf^^^-I^eSfore make this proposal. We agree to remove 

the U.S on dangerous to indicate any incentive 

That s why U s «g J unclearl — as the Secretary says 

!! £*s eUer/or twords^ncSar? We either ,« out of ^urkey 
^lately" or we leave the Soviets in Cnba, and only missiles 

g£dy ; flell, we could make a counterproposal, obviously,- 
Thompson; Yes, 
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Bundy % Get every thing out of Cuba, and negotiate with the 
Turks with the same objective* Words unclear) 
JFK : Va can*t very well invade Cuba with all its toil, arid long 
as it's agoing to be, when we could have gotten them out by making 
a deal on the same missiles in Turkey. If that's part of the 
record I don't see how we T ll have a very good war. (pause) 
However that is really a question - uh - what to say to (words 
unclear) ■ 

LB J: It wouldn't mean just (words unclear). He takes his 
wissiies out of Cuba, he takes his men out of Cuba, he takes his 
planes out of Cuba, why then your whole foreign policy is gone. 
You take every thing out of Turkey, 20,050 men, all your Word 
unclear), all your planes, all your missiles, and crumple. 
Voice: This Turkey thing has been Words unclear) 
Vaicre i ... get these missiles out of there. 
Rusk? Last night he was prepared to traae them for (several 

words unclear} 

LB J i Somebody told him to try to get a little more 

[Pause, then discussion is desultory and not clearj but not on 

substance, for a minute*! 

JFK : we've got two or three different proposals here, can we meet 
at~nine o'clock and (words unclear! and everybody get a bite to 
eat, and then come back and see whether we send this message, we 
see about what we do about our plane, we see about our two 
messages to the UN — I mean — (words unclear) and we'll 
probably think about that and 1 think it would be better (noises} 
say nine o* clock?... 

(Hubbub as irieeting breaks up. Meeting resumes after passage of 
time — length not clear from tape.) 



[End Me* tins Item 42.11 
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Rusk: Certainly he's made a public speech on the subject. 
But — uh — we've also made some public speeches, and -- uh — 1 
thinfc we're in such a confrontation that — uh — he*s got to 
worry very much as the telegram last night that came in late 
obviously showed — he's got to worry a great deal about how far 
he wants to push this thing. (words unclear J had good economic 
relations with the United States — his relations with you -- 
the actual strategic situation — uh -- I would think that 
tomorrow we take e^tain steps to build up the pressure — we 
have the enforced surveillance! we shoot anybody who gets in our 
way; we see whether tke town produces any result tonight for when 
we're here in the morning? we intercept that Soviet ship, we — 
uh — consider tomorrow afternoon including the oil in the ' 
blockade, (word unclear) In firing that goes on in Cuba, we 
keep the — keep the focus on the Cubans* I had suggestions in 
John WcCone's draft that would tend to do that the message to 
Khrushchev about the necessity for enforced surveys, that would 
keep the itionfcey on Cuba's back in this regard* If we do have to 
enforce our right to overfly and to have a look — its an 
accidental fact that some Russian technicians may be around at 
the time we have to — shoot, since they've already fired the 
first shot* (words unclear J It's something that is regrettable 



but it 1 s not something that we make a very public issue -out of, 
we're enforcing this with respect to Cuba, not the Soviet Union 
— the surveillance business. 

Dillon; You do anything about the SAM- site that shot down our 
plane? 

JFK t We don't know if it did yet, Doug, 
(mixed voices) 

Rusk; If we're going in tomorrow with - with the (words 

unclear) that we're going to enforce the right to surveillance ♦ 
Eundy i If we can't get assurances of allowing them to proceed 
(words unclear} . 

Mixed voices and question to Taylor: "Would you like to 
discuss" * ■ * 

Taylor : The Chiefs have been — I went back this (word unclear} 
and talked this over with the Chiefs* The problem of low level 
surveillance is becoming difficult because in all the flights 
today around the SAri- sites, the — uh — r (words unclear) , 
missile sites r there's low^ level ack-ack* (mixed voices) Quite 
a bit* The planes returned (words unclear) the first to the 
missile sites and then the second turned back and cut out. We 
have sofhe photography and I would say by tonight — by the end of 
the day — we probably have seen some of the dispositions around 
these sites » However the kind of (words unclear) very hard to 
pick up. Its very hard to know exactly where it is. (words 
unclear} So that by tomorrow I would s:ay we're not ready to go 
back with armed reconnaissance preceding the actual photographic 
missions t if there's any hope Of cleaning out this (words 
unclear). Me think , however j the Chiefs would re comma nd, that we 
still 90 back witty about six planes tomorrow, picking out targets 
which we don't know have this kind of flak around, to verify that 
the work is still going ahead, and also to prove we're still On 
the job. But we're approaching the point, I think r Mr. 
President j where low -level reconnaissance will be entirely 
impossible, when we reach that point, and if we're going to 
continue reconnaissance without actually taking out the whole 
works P we're faced with taking out a number of the SAM- sites that 
(several words unclear) medium and high-level reconnaissance. 
But low- level reconnaissance probably is on its way out, and I 
think we'll learn that tomorrow. 

McNamara : I would add to that I don't believe we should carry out 
tomorrow's u-2 mission (mixed voices) The U-2 (mixed voices) but 
1 do believe we should carry out the low-level reconnaissance 
with the necessary fighter escorts and preparations for following 
our reconnaissance, if it's attacked, with attack on the 
attackers. 

Voica : You don't think that fighter escort on the low- level 
will help tomorrow? 

Taylor : These planes are off the coast now F in case they have a 
cripple coming. out, but (many wocds not clear) 
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Dillon i (Words unclear) 1 wasn't: quite clear — axe the 
antiaircraft shooting at these things around the missile sites 
themselves? 

Taylor ; . . . the vicinity of the missile sites 
liaixed voices) 

McKamara t Well, 1 think the point is that if our planes are fired 
on tomorrow, we ought to fire back, That's what I'd have the 

(mixed voices) * The best indication of the antiaircraft sites 
that we have is around the missile sites (mixed voices) 
Fuski firing back at the missiles on the ground on the basis 
that you're firing back at.... 

(mixed voices) 

JFK : Let me say, I think we ought to wait till tomorrow 
afternoon, to see whether we get any answer — if U Thant goes 
down there — we're rapidly approaching a real — I don't think 
that firing back at a twenty millimeter coming off the ground is 
good* I think we ought to figure that Monday -- if tomorrow they 
fire at us, and we don't have any answer from the Russians, then 
Monday, it seems to me, we ought to — we can consider malting a 
statement tomorrow about the fire and that we f re going to take 
action now any place in Cuba, on those areas which can fire, and 
then go in and take all the SAM -sites out. I'd rather take — I 
don't think that it does any good to take out — to try to fire 
at a twenty millmeter on the ground, You just hazard our planes, 
and the people on the ground have the advantage* On the other 
hand, 1 don't want to -- I don't think we do any good to begin to 
sOTt of half do it* I think we ought to keep tomorrow clean* do 
the best we can with the surveillance, if they still fire, and 
we haven't got a satisfactory answer back from the Russians then 
I think we ought to put a statement out tomorrow that we were 
fired upon, and we are therefore considering the island of Cuba 
as an open territory, and then take out all these SAM-sites. 
Otherwise what we're going to do is find this build-up of the - 
of the protection for the SAM- sites, low r and the SAM- sites high 
— and we'll find ourselves without — our requirement will be so 
limited, that we'll find ourselves with all the disadvantages. I 
think we ought to, tomorrow — let's get U Thant our messages ™ 
take — if they fire on us, tell them we'll take them all out and 
if we don't get some satisfaction from the Russians or U Thant or 
Cuba tomorrow night, figure that Monday we're going to do 
something about the 5 AM- sites* What do ycu think? 
HcKamara : (words unclear) I would say only that we ought to keep 
some kind of pressure on (words unclear) tomorrow night, that 
indicates we're (word unclear). Now if we call up these air 
squadrons tonight, I think that settles, 
(mixed voices) 

McNamara : i have a paper here (several words unclear) I believe 
we should issue an order tonight calling up the twenty- four air 
reserve squadrons, roughly 300 troop carrier transports T which 
are required for an invasion, and this would both be a 



preparatory move, and also a strong indication of what lies 
ahead... 

JFK: j think we ought to do it- 

■Tailor : V ° L l"Uht say this, that as a part of the help to cutting 

the time short of invasion, shipping is really more important 

than this, although I'm entirely for this (words unclear) 

JFK : well! tomorrow, *h*n do «e talk, Mr. Secretary I thought 

i55y~be tomorrow we'd ao the shipping, We ought to break it In 

two. Probably air is the focus of interest right now. What 

we're trying to do is g*t a settlement of this. I thought maybe 

the first one ought to be the air. 

voice: Von alert then or call them up? 

voices : Call them up* 

Tmlxed voices] 

KeHamara: I would like to put that out 

ttcNamara f fcan do it under the Executive Order that you signed 
g TinTIn g me the authority (words unclear} - I would like this to 

— let me read this and see ~ „. pVlft 

rReadinql Today U.S. unarmed reconnaissance aircraft, 
conducting surveillance of the build-up of offensive weapons 
secretly introduced into Cuba by the Soviet Union, were fi«d 
upon. Such surveillance operations were in accordance with the 
"Solution adopted on October 23rd by the Organ of Consultation 
of the inter-American system under the provisions of the Rio 
Treaty of 194 7. To ensure that the nations of the Western 
Hemisphere continue to be informed of the status of the threat to 
their security, it is essential that such reconnaissance flights 
continue. To protect these flight against attack, At ^J* ftf 
henceforth be accompanied by fighter escorts The of 
further attack on our aircraft* and the continuous build-up of 
the offensive weapons systems in Cuba, require that *J be 
prepared for any eventuality. Therefore tonight, acting under 
the authority granted me by Execution Order such-and-such, I have 
instructed the Secretary of the Air force to order to active duty 
£wen£y-four troop carrier squadrons of the Air Force Reserve with 
their associated support units. . . _ 

Gilpatric : You might want to take out the sentence about the 
fighter escorts. 

jlCNamar*: Yes, I'd leave that out. (words unclear) _ . . 

fT yior r twords unclear) about fighter escort and (word unclear! 
low level really doesn't mix. 

^ Do we call Sp any fighters, or it'll just be troop carriers? 

^Na^aT^^r could call up some fighters (mixed voices) just cats 
and dogs, Mr* President. 

(mixed voic«l frfflft ^ ^ point of vUwf Md j t| effect 

oJTKhruShchev you should add some fighters, even if you don t 
call up,.- (mixed voices) 
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Taylor : We have them off the coast looking for cripples, but 
they haven't been coming over because of the ( words unclear) 
Mctfamara g Dean, it's just not worthwhile... (words unclear) 
voice: I just wanted to be sure* 

JFK: Row who announces this — the Defense Department? 
rtcNajr.af a s Yeah r I'll do this (mixed voices & sounds} 
iFau se) 

(Discussion in low voices! not general, hard to understand, kfk 

concerned about next steps — mention of. POL tanker) 

JFK: in addition it's not really his assurance to us , it's his 

assurance to U Thant and the United If at ions. 

(mixed voices} 

JFK ; I think we maybe ought to call Stevenson — when the 
Secretary gets back we'll talk to him — to tell K Thant this 
ship is coming on have him get (name close to - Soring or 
whatever it is After all, the assurance- was to 0 Thant and 
not to me, that they'd keep them out of there. The U*N., for the 
record, is clearer. 

Taylor ; Mr. President, with regard to reconnaissance the Chiefs 
talked this over at great length • We would say there is no great 
— no need for more reconnaissance tomorrow, except for the fact 
that we know that we should check on whether they're working or 
not* And secondly we think it would be a mistake to back away 
(words unclear) 

JFK : I agree (mixed voices) we also want to find out (words 

unclear) if they're firing tomorrow. If they're firing tomorrow 
we'd better announce 'that . I think uh — Mr, Secretary, we 
were talking about this ship. He gave U Thant assurances on 
sending ships, so I think that we ought to, tonight, call 
Stevenson to inform U Thant that this ship is continuing to 
approach (words unci earl that we'd like to get some answer from 
them, whether this i3 going to be called back or otherwise we — 
the confrontation must take place. It needs to be — we ought to 
have the record a little better. Do you have any objections 
to. . . 

McNamara: No, in fact 1**, (mixed voices) 
HFK : could we have a couple of minutes — just a minute's 
fiTseussion, as to whether we should intercept it or not. I don't 
know whether we think that that's advisable if we're going to ~ 
uh face firing — if they are firing on us* I should think 
the argument could go (words unclear] 

Rusk : Well, 1 was just making a list here of the things that 
have happened today* By the way the intercept area business was 
available last night, I think, 

JFK : I just want to call them, Bobby and tell then about the 
shTp. We don't have to say what we T re going to do about it, but 
1 think we ought to tell them.,, (mixed voices) 
RFK ! Okay* 

JFK : Will you find out where it is, Mac, in a technical way, and 
give them the latitude and longbitude* 

Bundy r I was Just talking to Harlan Cleveland (mixed voices} 
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JFK t We don't need to say what we're going to do about it r but we 
ought to say this is approaching, and we'd like to have you know 
about it* 
(mixed voices) 

kfK : Tomorrow morning — Lb it possible to decide tomorrow? 
Mcwamara : Yeah, we can wait until about noon tomorrow, 
tmixed voices) 

Rusk : Mr* President r Just to remind us of seven things that 
have happened today. Hit, by the way, is telling us the 
pressure's on Khrushchev (words unclear)* One was the statement 
this morning on the broadcast. Second* was this business on the 
intercept (word unclear] u Thant. Third was an announcement on 
enforced eurve 11 lance. Fourth was our short message to V Thant 
f words unclear). Five was our answer to K's letter of October 
25 » Six, was a call up of air squadrons. Seven will be a 
warning to U Thant of an. approaching ship* 

How, in general, I think that's — uh — for one day, that's 
building up, Tomer row , we'll need to be sure that the pressures 
continue to build up* 

JFK: Well, we've got two things, first place we've got the ?QIf. 
Secondly, we've got the announcement about these -- whatever 
happens -- if we don't take the ship, we announce that the ( words 
unclear) been broken, and - from now on, it's POL, all ships, and 
< — uh — so on* (words unclear) Nine ships Nerds unclear) in 
addition our own ships* So it seems to me we've get two or three 
things tomorrow, that,,^ 
[PauseJ 

Rusk; Bob, if you make (words unclear) in calling up, how 
much of the 150.000 is left. 

Mcflajnara ; The air squadrons ore 14 j GOO, out of a total of 150* 
(voice: 155,000) 14,000 out of 150 - 135 left, 
(mixed voices) 

Taylgr : shipping — the importance of shipping, Mr. President. 
That the next step in my 1 judgment ought to be calling up ships. 
JFK : I thought tomorrow we H d do that* (words unclear) It's just 
a little late tonight, and I think probably tomorrow, 
(mixed voices — on ships — national guard) 

JFK j what we'd better do is now figure out these messages to NATO 
and the Turks. Was everybody seen Norstad's message? 
Bund y i no, sir, 

JFK : I'll read it. Dear me. President: 

I just talked to Fin letter, who is arranging for the tcac 
meeting in the morning. He might be instructed to give details 
of Khrushchev's communication to you, to state that regardless of 
the merit or lack of merit of the proposal, the seriouness of the 
situation requires (sound cuts out), Finletter's presentation 
should be brief, factual and should be cool and skeptical, 
without suggesting that you have established a firm and final 
position* The resulting discussion would r I hope, be useful to 
you as an indication of European opinion, and might develop some 
aspects of the problem of importance to you in making your 
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decision. In any event it should help to avoid a situation in 
which you can be ^rong whatever you do, and your allies can be 
rig lit and wise regardless of development s, It also of course 
helps meet the consultation commitment * 

No matter how productive and useful a NAC discussion may be 
it will no 1 , I fear r substantially relieve you of the burden of 
making a difficult decision. Many questions will arise as this 
subject is considered, Among these are: 

(a) The missiles in Cuba. Are mi3sile3 in Cuba on the 
same basis as those in Turkey? Clearly the answer is No. 

(b) Can Turkey be treated as a satellite"? clearly 
Khrushchev seems now publicly to have placed Cuba in that 
category* 

(c) Although accepting the Kh rush che v proposal nay bring 
short-term relief , if such action is taken as a sign o£ 
weakness in any case* will it contribute to strengthening 
our long term position? 

(dl Kould an acceptance of the proposal indicate that the 
threat of missiles posed to the U.S* caused the weakaning of 
our NATO protection under Soviet pressure, where MRBtts si tea 
against Europe had strengthened our defense and our resolve? 
(e) What would be the effect on Greece and Turkey H both of 
whom live in constant fear of being left alone? 
This is a very incomplete list of the questions which come 
to mind as one considers this problem ♦ The answer seems to me to 
odd up to a rejection of Khrushchev's proposal* and I believe 
Fin letter should be instructed to indicate this as the general 
direction of thinking* 

That's General Horstad. 
(Pause) 

jfKi (Words unclear) a draft? 

Rusk: There is one — we have one on the basis that — uh — 
(pause for 1 minute) ■, 

Husk: Mr* President, T wonder, in a matter of this sort, 
whether it is necessary for the United States to give its first 
choice at the time that we first discuss this problem with fiftC. 
we could let them know that we've got to take action in Cuba if 
this thing continues, and this will create dangers in the NATO 
area. Remind them that the Soviets have raised this question of 
Turkey* We 1 d genuinely like to consult Europe — the NATO 
allies. Now there are three possibilities. The one is that we 

— that NATO takes the position that they cannot connect the ■ 
defenses of NATO with the situation — the security situation in 
another part of the world. These defenses relate to the Soviet 
military position regarding NATO, with hundreds of missiles aimed 
at NATO. Therefore we have to stand by them in NATO and make 
sure that — uh — the Soviet union realises that we have to 
combine with NATO on this issue. The second alternative would 
be, on straight security grounds, take Bob McHamara's point, here 
on page three* The third would be to take George Bali's proposal 

— u h — draft here, saying that we accept this but on the full 



understanding that — uh — we will make alternative 
arrangements, which are easily made, for the nuclear defense of 
WATO But — and till them that in this situation, since we 
understand the grave issues involved, that we would be glad to 
have the views of NfrTO — to take into account before we decide 
what has to be done here in this Hemisphere, and how we handle 
this particular problem. 

(Pause) . _ 

Rusk- And if we were asked for an especial preference, of 
course the preference is One, that we go ahead with this Cuban 
business without regard to bargaining with NATO, but that BATQ 
mu&t understand the nature of the risks that are involved to 
NATO* 

JFK : Well, if you're going to really present it to them that way, 
Tcu wouldn't want to state a position, I don't think, Mr* 
Secretary, woU xd you, because they'll feel compelled then to 
aqree with that — it sounds sort of strong and firm and clear, 
and t*en they — uh — unless we're sure that's the direction we 
want to steer them* I think we can steer them in that direction. 
It's officially the easiest position, but I think we ought to be 
sure that that's what w* want to do. (Pause J we have to -- what 
we want to do — it seems to me, Mr. Scretary, that even if we 
want them to end up that way, we don't want to look like that s 
where we urged them and therefore they have accepted, some 
reluctantly, some eagerly, the United States opinion, then it 
goes bad, which it may! well, then they say well, we followed you, 
and you bitched it up/ But sc far (words unclear! who gets 
involved — us, the Russians, and Cuba. Beginning at the offer 
on Turkey, then they 1 re really in it. I don^t think we are -- 
even indicate — all we're doing is saying, "This is it ; This 
situation is getting worse, and we're going to have to tafce some 

action, and we want you to know, we want you to have an 

opportunity, and we're consulting with you, definitely, is there 
any merit in this?" AnE if we don't — take it, then we want 
everybody to understand what we think may be the alternative U 
we're going to have to move. I think that's probably what this 
first meeting ought to be, and then we might have another one the 
nest morning. But otherwise (words unclear & nixed voices 
Dillon,: very clearly that we aren't pushing them either 

Voice: . leave out the pentultimate paragraph, the first — 
aTou^d the top Of page three, and the last paragraph (words 
unclear} 

Ttuftkt d Vt>1 Some of them may come up with an idea that would unlock 
thTs damned thing, something that we haven't thought of. It s 
^ust possi^e^ ^ uat re p Dr t to them all these actions that are 
being taken (mixed voices! and not anything further (mixed 
voices} 
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JFK: We IX now, will the introduction of Turkey, we think that if 
we~take an action which we may have to take, I don't think we 
ought to say — which we may well have to take the way it's 
escalating, if they hit Turkey and they tiit Berlin, we want them 
—if they want to get off, now" a the time to speak up. 
RSMi Mr, President, do we believe that we'll be. able to settle 
Cuba more easily with or without the Jup iters in Turkey, I think 
we ought to decide this point before we open the door to hatO. 
HFKi That + S what — can't we wait? Isn't it possible to get 
though tomorrow at three or four o'clock without even getting 
into NATO with the Turkey business? And then figuring, I mean if 
we lose the gamble with — and I think that — if once they find, 
playing around and figuring on Turkey, we're willing to make some 
deal — if i were they I + d push on that, and then I'd push on 
Italy, figuring that well if they're going to go on that they can 
carry it one step further. But if we are hard on this thing — 
the gains that we have - we know that we've got some respite — 
that (words unclear} see some way in Moscow — the way that they 
made the offer initially, why don't we just wait another 
eighteen hours, see if that's been eased at all* we 1 re hard and 
tough on this* We called up the planes tonight* and we wait. We 
find out if U Thant is successful , then we find that he's not 
successful -- the whole thing looks like it's collapsing, and 
we're going to have to go in there. So then we call them 
tog e the r, and we say what the problem is* 
JFK i Have we called the meeting yet? 
Voice * Yea we have^ J 
(mixed voicesl 

gundy : I think it says in Horstad's message ten o'clock, 
(words unclear) 

Bundy : Three o* clock our Ufbc* Ho, other way around, morning 



our time, 
(cut off! 
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RFK ; T think you could say it tomorrow, if you had the 
information. State the facts, and say think that this should 
be baaed — based completely in the Western Kami sphere* This is 
whit we had. . . . 

Bundy : We have an obligation to talk with you, and more of an 
obligation and we* 11 meet with you again raising this 
irrelevance, at ten o'clock tomorrow morning ♦ 

rfK : Then if the thing blows tomorrow , then we go at ten o'clock 
the next morning and say that... 
(mixed voices) 

HFft ; Well, I think you've got to figure — that's another 
twenty -four hours . You could do it — Ok* Well ~ uh — one 
day r I can't believe it's going to make that much difference, 
(voices unclearl 

PTKi I think — I think you've got to give them a chance. But I 
think if we indicate to them tomorrow that we're willing to make 
a deal on Turkey if they're willing to make a deal, that half of 
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them are going to be willing to make it, half aren't, — I think 
then you ' d be in a . * * 

jFK i Well, but the only thing is have we lost anything (words 
unclear) 

voice i You shouldn't discuss the Turkey deal. 
"rfk. : No, I think you just keep silent* Tell them what has 
happened today. Go through the whole thing. This is just to 
report to them what we've done, and what steps we're taking , and 
then they're — that we called up the air, and we're th inking of 
calling up the ships* — (words unclear) calling up the ships — 
this is what happened — we sent the U-3 over — it looks like it 
got shot down — we got some of these — and this is the offer 
that they've made to us, with the messages that came through 
Seali and through the other people -- we've accepted this -- the 
President (words unclear > when they suddenly came in with the 
Turkey business — we haven't considered that because we think it 
should be restricted to the western Hemisphere ~ uh* We made 

that we said that we would accept that, we haven't heard yet. 

we will repoTt to them when we hear and we suggest that we meet 
at ten o'clock tomorrow morning, and then the Russians come hack 
and say we're only going to do it if you can get the bases out of 
Turkey, and then we come in and we talk to them and say, "How 
this is what our suggestion is, what do you want to do," and they 
say, "we want to hold fast*" and then on Tuesday we go in* 

I think if we indicate tomorrow — (words unclear) 
Thompson : It 1 11 become public. 
Voice ; become public 

JFK~M1 right does anybody uh — Mr* Secretary, 

what do you think of that? 
Kusk t bo, 1 think that's all right. 
JFK t Waa, can you draw the 

Bundyj ves, sir* " 

JFK ; you and Ted draw tlfe instructions based on what Bobby said* 

Voice: It would combine these* 

(Voices mixod} 

Bundv: It simply leaves out, as I understand it, the 
recommendations section of both messages* 
Voice : that's right* 

Voice : the thing you have to bear in mind*** 
(mixed voices) 

Voice * Vou n ve already said in NATO . - - 
(mixed voices] 

Voice = I think we + ve got to say whatever we say in the 
capitals, also. 

Rusk * Whatever we say there is going to be known* 
Voice * Oh, yes* 
(mixed voices} 

JFK * — and then he can take the temperature* But we have to 
instruct Fin letter not to try to get them to do (words unclear} . 
Dillon : If it's a very serious briefing, this could serve as an 
indirect warning to the Russians* 



voice: Yeah, 
(mixed voices) 

Bundy : How much — ■ what noise do we want at the end o£ it in 

terns of welcoming discussion? Do we want . „ 

Rusk: Put the situation to then and welcome their views on 

it. 1 tend to hope that they night have some ideas about the 

alternatives. 

JFK -t Well, no, what I think — I don't think that yet« In NATO 
"(words unclear) in order to prepare this groundwork for a 
disaster to NATO, later in the week, in Berlin or someplace, we 
ought to be saying to then that the reason we're consulting with 
them is that the situation is deteriorating, and. it we take 
action , we think there will be reprisals, and they should — we 
want them to now get a „ . . 

Bundy : we better say we think there might be 
JFK : Well I think this is just a draft,,, 
(mixed voices) 

RFK; Do you think, Mr. President, that — uh — that somebody 
that" s been involved in these discussions and knows as much about 
the background should -- might be there? 

Bundy : Mr. President it n s only seven hours to the meeting I 
don't (miKed voices) 

Soransen ; It's essentially Kes's draft, and there's one paragraph 
dropped. You're not recommending any policy. I wonder, though, 
whether you want to raise, not a policy question but a military 

question and then to 1 examine how valuable are the Jupiter s 

HcMamara : I would suggest — I would suggest you not lead into 
discussion of this. This is {words unclear) that you don't want 
discussion tomorrow. They may split up F and you may have chaos. 
JFK: But I think you can say that we won't that we r re going to 
ask for a meeting on Monday on it. 
(mixed voices) 

JFK: I think we'd better' give them some of this stuff -- for your 
eyes — about not bringing up the Jupiter s at this point because 
it'll leak and so on — uh, Mae, I suppose we ought to say — uh 
< — we shouldn't bring up the question of the Jup iters at this 
point because it may leak and — uh our efforts to get the 
Russians 

Bundy ! I think the message should begin that this is — it is 
now decided that your briefing should not be related to the 
Soviet proposal but to the situation — 1 think that's really 
what's concluded, especially in the light of the fact that 
tomorrow is the day of signals to the Soviet Union* Ib that — 
is that right? 

RFK ? I think it should go into much nore detail — 
(mixed voices) 

Voice: Are we going start-up a communication with Khrushchev 

on this provocation (words unclear) 

JFK : the plane going down the plane going; down? 

(Pause I 



Rusk: There's a (words unclear) — would — uh — keep the 

Tlnger pointed on Cuba on this business of surveillance — * uh — 
I gather that those points ere covered* 

JFK: What are we going to announce in regard to tomorrow's 
planes? 

McHamara * We shouldn't announce anything* 
JFK : Eiot whether we're continuing or 

Cilpatric i we've already announced that, that we're going to 
continue. 

He Camera : But we didn*t say tomorrow. We said we're going to 
continue surveillance* We've 90t enough messages right now, 
John* I think that he knows about the plane* He's announced it, 
so 1 think the (words unclear} 

Sorensen: I think in some ways it's a sign of weakness if we keep 
resorting to massages. 

jfK t 1 think we shouldn 1 t send him one again* I think we ought 
to - iust let that one go tonight . The boat's going to be the 
important thing. Is he going to turn that boat around or... 
JFK : He — uh — who's notified Stevenson - {words unclear) 
Ball : We're trying to — uh — Alex has talked to New York 
andTwe — they're going to call back — whether U Thant goes down 
or not apparently isn't clear quite clear yet. 
Rusk i Goes down where? 
voice : To Havana. 

JFK: Well, I was thinking abcut that ship, because we're going to 
lie" faced with the problem Of that ship tomorrow. Do we have a — 
do we announce it or dg we just send 
(mixed voices) 

Bundy : ».* warning* a ship is approaching the inter sec tor. 
Voice: I 'in not sure, Alex was talking about, , , 
(Mixed voices and noises) 

JFK: *.* send a letter to de Gaulle [words unclear} 1 think we 
ought to send a letter to de Gaulle t a sort of situation — ^ust 

Voice V It shouldn't go to de Gaulle, when Adenauer is 
(mixed voices) 

JFK: I'm in constant touch with Macmillan but we haven't been 
with de Gaulle, so we... 

Voice : It could almost be a copy of the message to Finletter. 
Gil^atric : well that's going to the heads of government, 
(mixed voices) 

Voice ; , ., send it to all the NATO capitals, 
JFK ; Our ambassador — I think he ought to sand a letter to de 
Gaulle also Macmillan and Adenauer, but I was thinking more 
of de Gaulle — but let's send it to all three, it involves 
Berlin* More or less giving the resume of what the situation is. 
I'm thinking that I should send it to de Gaulle* (words 
unclear),,.. What about the Turks, now? What are we going to say 
to Hare? 

Rusk: well we would say to him what we say to K*TO. 
Voice : He'll get exactly the same*** 
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jfk j I think we ought to have an "eyes only" r in which we tell 

him — to — uh — I mean, at least in the next twenty -four Sours 

wc shouldn't even surest to Hare that — tih — that there's a 

possibility of the — uh 

Voice? fro, you don't want to talk*** 

Kusjt; You've seen that lonq telegram giving the four 

alternatives? 

Voice to him? 

Rusk: From him. 

{nixed voices) 

Thompson ; He's done a very good job on the Turkish situation, 
t voices mixed and low) 

JFKt Let T s just say, it seems to me that on Hare if we don T t want 
to — we try to get the Russians off the Turkish trade — then we 
probably don't want to do anything with Hare for twenty- four 
hours till we get seme sort of an answer* 

Thompson ; This is Hare's telegram* I don't know if you saw it or 
not* 

(mixed voice 6} 

JFK ; Well, let's see — uh — let's give him an explanation of 
what we're trying, to do. We're trying to cat it back on the 
original preposition of last night w and — because we don't want 
to get into this trade. If we're unsuccessful, then we — its 
possible that we may have to get back on the Jupiter thing* if 
we <2o, then we would of course want it to come from the Turks 
themselves and HMO, rather than just the United States, we're 
hopeful, however, that that won't coma. If it does, his judgment 
on how should it be handled (words unclear 1 we* re prepared to do 
the Polaris and others, does he think this thing can he made? 
we'll be in touch with him in twenty- four hours when we find out 
if we're successful in putting the Russians back on the original 
track. (words unclaar) 
Thompson : All right, we'll get that. 

JFK i OK? 

voice i How you want to personally? 
(mixed voices) 

Dillon i You can send this personally to de Gaulle, Adenauer, 
and Hacmillan f if you want to t voice too low) 

JFK i We've sent a message to Maemillan, (words unclear * send one 

to Adenauer and de Gaulle* 

(mixed voices) 

JFK.: Ok. 

(mixed voices) 

JFK : Question to George, 

Sail * *** The only problem is that as John suggests F whan 

some of these UATp, HAC ambassador report to their own capitals 
and, . * 

(mixed voices about passible leaks) 

BFK t They say they shot down our U-2* They say they shot it 
down. 

(mixed voices) 



62 



Taylor : They say they shot down planes . 
(mixed voices) 

RFK : Then we're <joing to get shot at tomorrow. 
Tmixed voices) 

HcKamara i Mr, President, if we go in at a low level tomorrow, we 
ought to be prepared , it Be eras to me, to attach MIGs if they 
attack our aircraft* 
(nixed voices) 

Mcttamara : This time we would make it perfectly clear that if they 
attack our aircraft, we're going in after some of their MIGa. 
(mixed voices) 

JFKt »*« until Tuesday morning, because we 1 11 have to go back to 
NATO again Monday, in which we say the situation is getting worse 
and so on and so forth (words unclear) last chance, 
(mixed voices and noise) 

KcNamara ; We take some time tomorrow to talk about it* 
(nixed voices and noise) 

Voice : What tine did we decide on tomorrow morning? 
(mixed voices and laughter end more mixed voices) 
RFK i How are you doing, Dob? 

McKamara : Well r hard to tell. You have any doubts? 
RFK; Well, 1 think we're doing the Only thing we C$n do and well, 
you know* 
(mixed voices) 

McHainara ; I think the one thing, Bobby, we ought to seriously 
(words unclear) damned sure the (words unclear} and then we need 
to have two things read^, a government for Cuba, because we're 
going to need one (words unclear) and secondly, plans for how to 
respond to the Soviet Vnion in Europe, because sure as hell 
they're going to do something, there, 
(mixed voices] 

Voice : Suppose we make Cobby mayor of Havana, 
(mixed voices and out off) 



[End Meeting I tar. 42,2] 



PRESIDENTIAL APPOINTMENTS 
OCTOBER 16 - OCTOBER 28TH, 1962 



TUESDAY, OCTOBER 14, 1962 



9:£5 am The Pre aid eat arrived in the office. 

9*30 - 9s4E am Commander and Mrs* Walter M. Schlrra* Jr. 

Walter, III and Suzanne 

9;5Q - 9:54 am Mr, Edward McDermott 

10; 00 - 10:26 am (Congreaaman Roes Baca) OFF THE RECORD 

(Tennessee) 

10:26 - 10:30 am (Hon, G. Douglas Dillon) 

(Hon. Henry Fowler) 
(Hon. Myer Feldman) 

10:33 - 11:15 am The President met with the members of the Panel on 

Mental Retardation in the Fieh Room* 

11:15 - 11:46 am Hen, Charles E. Bohlen 

U, £* Ambassador to France 

11:50 - 12:57 pm OFF THE RECORD MEETING RE CUBA 

(The Vice President) 
(Hon, Dean Rusk) 
(General Maxwell Taylor) 
{Hon. Roswell Gilpatric) 
(Hon, Edwin Martin) 

1;03 pm The President departed the office and went to the Mansion* 

1:00 pm LUNCHEON at the White House in honor of His Royal 

Higfcneee Hasan al-Rida al-Sauusf t Crown Prince of the 
United Kingdom of Libya: 
The President 

Hi K. H. Tae Crown Prince of the United Kingdom of 

Libya, Ha Can al-Hida al-Satiusi 
H» E, V/antia aUQadhaali 

Minister of Foreign Affair a 
H, E, The Ambassador of Libya 

Dr. Mohieddine Fekinl 
H, E, Yuoie BiJhhalr 

Minister of Defense 
The Honorable Fathl al-Khoja 

Master of Cermonlcs of the Royal Household 



{continued) 
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1:00 pm LUNCHEON list continued from previous page: 

The Honorable Abdullah Sikta 

Director of the Development Council 
The Honorable Khali if a Muusa 

Under Secretary of Finance and Director-Genex 
of Customs 
The Honorable Ahmad al-Hamaali 

Federal Director of Press and Publications 
i Mr. Abu al-Qaasim al-Ghamaary 

Private Secretary to His Royal Highness 
Colonel Idris Issawi 

Deputy Chief of Staff, Libyan Army 
Colonel Raasim al-Naaili 
\ Aide -de -Camp to His Royal Highness 

The Vice President 

Hon, George Ball, Under Secretary o£ State 
Hon* Adlai Stevenson 
Senator Benjamin A, Smith, II 
Hon, J. Wesley Jones 
Hon. Angier Biddle Duke 
Hon, McGeorge Bundy 
Hon, G. Mennen Williams 
Hon. Edmond C. Hutchinson 
Hon. Eugene B. Black 
Hen. George W. Mitchell 
Mr. Henry J. Tasca 
Mr, Henry C, Alexander 
Hon. Lewis Clark 
Mr* James C. DonneB. H 
Mr, Boyd France 
Dr. Jerome H, Holland 
Mr, Alfred Jacobsen 
Dr. Majiid Kbaddouri 
Mr, Leonard F. McCollum 
Mr, Clark R. MuUenhoff 
Mr. Michael Rose 
Mr. Robert Roth 
Mr. M. A, Wright 



TUESDAY, OCTOBER it, 1?6S 
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J:S7 The President returned to the office, 

4:04 - 4:10 pm {Mr, Samson Field) OFF TH£ RECORD 

(Chairman, Board of Direct ore. The Printing 
Company of Am eric 
(Mrs. Jim AHa) 

4;2S pm The Present departed the "White House and motored 

to the Department of State Auditorium, 

ADDRESS BY THE FPEFIDENT before the National 
Foreign Policy Conference for Editors and Radio-TV 
Public AffaiTs Broadcasters at the Department of State 
Auditorium, 



4:53 pm The President returned to tbe White House. 

5:00 - 6;D0 pm H. R, K. Hasan al-Rida Sanusi 

Crown Frfnce of the United Kingdom of Libya 
K, £, Waniis al-Qadh*afl t Minister of Foreign Affairs 
H + Z. Or. Mohieddine FeHnl. Ambassador of Libya 
>L E, Yunin EiUcheir, Minister of Defea&e 
Hon* John "Wesley Jones, U, S. Ambassador to Libya 
BodE, O r Mennen Williams 

Assistant Secretary for African Affairs 
Mr, Camilla Noffol, interpreter 
Mr, William %Vitm&n, II 

PI rector. Office of Northern African Affairs 



6:30 pm (1 1:30 am meeting resumed): 

(The Vice President) OPF THE RECORD 

Hon, Dean Rusk) 
(General Maxwell Taylor) 
(Hon. ftotfvrell Gttpatrlc) 
(Hon, Edwin Martin) 



7:55 pm The President writ to the Mansfon, 



(OFF THE RECORD, the President and Mrs. Kennedy had 
Dinner with the Joseph A! oops) 



I WEDNESDAY, OCTOBER 17, 1962 

9:15 am The President arrived 6n the office, 

9:35 - 9:55 am Han. John Mc Gone 

Hon. McGeorge Bundy 

10:00 - 11:30 am H. K. Dr. Gerhard Schroeder 

Foreign Minister of the Federal Republic oi Germany 
His Excellency K* Ho in rich Khapp stein 
12 Ambassador of Germany 

Dr, Simon 

Personal Aide to the Foreign Minister 
Dr. Reinkemeyer 

Chief of Soviet Affairs in the Foreign Office, Federal 

Republic of Germany 
Mr, Kusterer, interpreter 
Hon, Dean Husk 
Hon. Walter C. Dowling 

U, S, Ambassador to Germany 
Mr, Martin J* Hillenbrand 

Department of State 
£ i Mr, Robert C, Creel 

Director of German Affairs, Department of State 
Hon, William R, Tyler 

Assistant Secretary of State for European Affairs 

1Zs3D pm The President went to the pool, 

13:48 pm The President departed the White House and motored to 

Sti Matthews Cathedral, 

Arrived at St. Matthews and attended services in 
commemoration of NATIONAL DAY OF PRAYER- 

Departed St. Matthews and motored to the Embassy of Libya. 

1:15 - 2:30 pm LUNCHEON at the Embassy of Libya In honor of the 

President, given by the Crown Prince of Libya. 

2:28 pm The President returned to the White House . 

Z:50 pm Departed the White House and motored to MATS Terminal 

for flight to New Haven, Connecticut. 

3:09 pm Airborne for New Haven, Connecticut, 



BRIDGEPORT, CONN. 
WEDNESDAY, OCTOBER 17, 196a Page 2 

4:25 pm The President and Mb party arrived at Bridgeport 

Municipal Airport, The President was greeted by 
Governor John Dempsey 
Hon, Abraham Ribicoff 

(Candidate for U, S. Senate) 
Mayor Samuel Tenesco of Bridgeport 
Mr. John M. Golden 

State Democratic National Committeeman 

4i3G - 4:38 pm ADDRESS BY THE PRESIDENT at Bridgeport 

Municipal Airport. 

4:40 pm The Presidential motorcade departed Bridgeport 

Municipal Airport and proceeded to Waterbury, Conn. 

WATERBURY. CONNECTICUT 

6:22 pm The President and hi a patty arrived in Waterbury, 

Connecticut. The President was greeted by 
Mayor Edward D. Bjergin 

6:25 - 6:35 pm ADDRESS BY THE PRESIDENT at Water Dury, Conn. 

6:46 pm Presidential motorcade departed Waterbury. 

Congressman Robert N, Giaimo rode with the 
President and Mr. Bernard Grabowsld, candidate for 
Congress at X^arge. NEW HAVEN t CONNECTICUT 

7:52 pm The Presidential motorcade arrived in New Haven, Conn. 

The President was greeted by Mayor Richard C. Lee. 

7:53 - 8:02 pm ADDRESS BY THE PRESIDENT in New Haven, Conn, 

(The President was introduced by Governor Dempsey)* 

&:03 pm The President and Mayor Richard C, Lee of New Haven 

motored to the New Haven Air port, 

&:22 pm Arrived at New Haven Airport, 



8:33 pm 



Airborne for Washington, IX C. 



THURSDAY, OCTOBER 18, 19*2 



$:£3 am 



The President arrived in the officft. 

Presentation of the Harm on Trophie* by the President, 
in tha Hose Garde el of the White House* 

1±. Colonel William R* Payne, USAF 

Jacqueline Cochran 

Commander M»Ieolna D, Ro##, USNR 

Lfc Cocimauder Frather, tJSH {deceased) 

(The above received the Harmon Trophies) 



The folios ing were pre scot for the 
Hon, Majeeb Halaby 
Hon* Joseph S. Tmlrte 
Hon, Fred Korth 

Brig, General Godfrey T* McHugh 

Genera William F, McKee 

Commander William Nelson 

Cpatin John R. Seal 

Captain Hetiry G, Wagner 

Hon. James K w Webb 

Colonel Edwin E, Aid rin 

Mr. and M». Harry Bruno 

Mary V, Bronnahan 

Colonel and Mrs*. Be rat Bale hen 

Mr a, Chester Earth 

Mr. and Mr** Peter C. Doera ( Jr 

Major Alexander P. de Sever sky 

Dr. Carl A* Frioche 

Mr. Robert B. Hots 

Mr, and Mrs. Michael W t Xannone 

Mr. and Mr a, Thomas Johnston 

Thomft* Victor J one a 

Rofee* L^wia 

Major General J* B. Montgomery 

Mrs. William F, McKeo 

Colonel Pan! C. MeCandles* 

Mr. Floyd B. Odium 

Mrs. William R. Payne 

Mr, and Mrs. R. I*. Folheraui 

Gerard L. Fhilllppe 

Mrs. Victor A, Prather, Jr. 

Marla Lee P rather 

Victor A. Frather, lit 

Mre, Victor A* P rather. Sr. 

Mr. P. Hodges Cembier 



ce remony: 



Vice Adm. Chas, Roeeodab 
Mrs. Malcolm D. Robs 
Jane and John Rosa 
Mr, and Mra.J*R, fto*« 
Mr. and Mr*. Wm, 

Schramek 
Morris Semiattn 
Pr, & Mrs. Igor I, 

Sikorsky 
Mr. and Mrs, Patrick J. 

Sullivan 
Col. and Mrs. A. E„ 

Talbert 
MaJ. & Mrs* R* Wagner 
R*H. Windmer 
WilHam R. Wilson 

Mrs. fe Mm. Otto C, 
Win sen 



nwr~ m — 



C 
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lOtOO - 10:35 am CABINET FETING 

Hon, Lyndon Johnson, The Vic* President 
Hon, Dean Euskj Secretary of State 
Hon. C. Douglas Dill on * Secretary of the Treasury 
J Hon* Hohert S, MeNsmara* Secretary of Defense 

Hoeu Robert F # Kennedy, The Attorney General 
Hon* J* Edward Day f The Postmaster General 
Hon, Luther Hedges, Secretary of Commerce 
Hctu Anthony Celeb rem;. Secretary of HEW 
Hon. W. VfiUard Tr*"irt2s t Secretary of Labor 
Hon* Charles Murphy, Under Secretary of Agriculture 
Hon* John A; Carver. Asst. Secretary of the Interior 
Hon.. T, C« Sore n sen, Special Counsel to the President 
Hon- David Bell, Director of the Bureau of the Budget 
Hon, Mc George Eundy, Special A y si at ant to the President 
Hon- Walter Heller. Chairman, Council of Economic Advisers 
Hon. Jerome Wiesner, Special Assistant to the President 
Hon, T. J # Re&rdon* Jr, Special Assistant to the President 
Hon, J a men Webb, Administrator* MASA 
Hon, Glenn Seaborg, Chairman* AEC 
( Hen* Robert leaver, Administrator* HHFA 

Hon. Donald Wile on, Deputy Director, USIA 
Hon, John Gleaeon, Administrator, VA 
Hon. Najecb Halaby, Administrator, FA A 
Hon* John Home t Administrator, SB A 
Koa, Bernard Boutin, Administrator, GSA 
Hon, Aubrey Wagner, Director, TVA 

10:50 - lit 10 am The President vrent to the South Grounds of the TV'Mte Hodec, 

11:10 * 12:57 pm OFF THE RECORD MEETING IN CABINET ROOM (Re Cuba) 

(Set up by Mr, Bwndy - no list available) 

li00 - 1:13 pm Hon, Eio&kn Sato 

Former Kiln later of Finance and Minister of 
International Trade and Industry of Japan 

Hon* Averell Harriman 

Mr. Michael Forrestal 

H. E. Korchiro Asakai, Ambassador of Japan 

Michio WiscagaehU Thfrd Secretary, Japanese Embassy 

Mr* Janiea J, W Icfcel t interpreter, Department of State 

1:33 pm The President ^ent to the pool, then, to the Mansion, 

(LUNCH) 
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3:33 pm The President returned to the office, 

4:10 - 5t0& pm Hon, Dew* Ru*k 

Hon, Llewellyn Thompson 

5; 00 - 7: IS pm H, E. Andrei Gromyko 

I^inister o£ Foreign Atfalrs of the USSR 
H* E. Anatoli^F. Dobtynin 

Ambassador of the USSR 
Hon- Denn Rnsk 
Hon, Llewellyo Tbompeoa 
Hon* Martin J* Hillenbrand 
H. E P Vladimir Cemenor 

Deputy Minister of Foreign /if fairs of the USSR 

Mr. Alexander Akitlovsky, Department of State ontctpreter 
Mr. Victor M # SUitthodcev, interpreter 

9:10 pm The President departed the office and -went to the Man* ton. 



FRIDAY, OCTOBER 19, 1962 

9:44 am The Pre a ids tat arrived in the office, 

50:35 am The President departed the South Ground • by 

helicopter and flew to Andrews Air Force Base* 

10:49 am Airborne from Andrews Air Fore* Base. 

CLEVELAND, OHIO 

11:40 am Arrived in Cleveland at the Cleveland -Hopkins 

Airport, The President was greeted by 
Governor Michael V. DiSalle 
Senator Frank Launch* 
Congressman Michael J, Klrw&n 

11:50 am The Presidential* motorcade departed the Airport. 

12:35 pm Arrived at the Superior Avenue entrance of the 

Cleveland -Sheraton Hotel* The P re eident was 
greeted by- 
Mr* Allen James Lone 

Manager o£ the Cleveland Sheraton Hotel 

1Z:40 pm The President went to the speaker's platform 

located in the Public Square, 

Governor DiSalle Introduced the President, 

12:45 - 1:00 pm ADDRESS BY THE PRESIDENT at Public Square, 

Cleveland , Ohio. 

1:0 5 pm The President departed the platform and motored to 

Cleveland Airport. 

1:50 pm Arrived at the Cleveland Hopkins Airport. 

The President received an autographed football from 
the student body of £t. Edwards Catholic High School, 
Lakeviood t Ohio. 

2;0Q pm Airborne for Springfield, Illinois, 
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SPRINGFIELD, ILLINOIS 

2:15 pm The President arrived at Capital Airport, 

Spring field, Oltooia* He wat greeted" by 
Governor Otto Ketner 
Congreeem&n Sidney Tate a 

2:21 pm Departed the Airport and motored to Lincoln. f e Tomb, 

ZilQ pm Arrived at Lincoln's Tomb. The President was 

accompanied In aide the tomb hy Governor Kcmer, 
Congressman Sidney Yatee and Senator Douglas* 

The President placed a wreath and returned to his car. 

Zj40 pm Departed Lincoln's Tomb and motored to the 

Illinois State Fairground* Coliseum* 

£;50 pm Arrived at the Illinois Fairground Coliseum, 

The President proceeded to the speaker 1 * platform* 

3tl0 - 3:E2 pm ADDRESS BY THE PRESIDENT. 

3; £3 pm Departed the Illinois Fairground Coliseum and 

motored to the Capital Airport* Springfield, Illinois. 

3*34 pm Arrived at the Airport, 

3:45 pm Afrhorne for Chicago, Illinois, 

CHICAGO, ILLINOIS 

4:3f> pm The President arrived at the Chicago-O'Haro 

International Airport, He was greeted by 
Mayor Richard Daley 
and local dignitaries 

4:40 pm The President, Mayor Richard Daley, Congressman 

Sidney Yates and Hen. John Bailey, and Governor 
Otto Kcroer departed the Chic ago -OH&re International 
Airport in motorcade. 
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FRIDAY* OCTOBER 19. 
5:30 pm 

7:1B pm 

7s35 pm 

9:35 - 9:55 pm 
10:00 pm 

10:09 - 10:14 am 
10:15 pm 
10:215 pm 



1962 CHICAGO, ILLINOIS 

The President and bU party arrived at the 
Sheratoa-Blackstone Hotel. 

The President* Mayor Richard Daley * Congressman 
Sidney- Tate a and Hon* John B alloy departed the 
Sheraton -Black stone Hotel and motored to McCo rmick 
Place Exposition and Convention Hall. 

Arrived at McGormick Place Exposition and 
Convention Hall, 

The President attended the annual reception and 

dinner of the Democratic Party of Cook County* Illinois. 

ADDRESS BY THE PRESIDENT at the Democratic 
Party of Cook County, Illinois. 

The President and Mayor Daley went to the Aerie 
Grown Theatre, The President >va» introduced 
"by Mayor Daley. 

ADDRESS BY THE PRESIDENT before the precinct 
cpatalna. 

The President and party departed for the Sheraton 
Black atone Hotel. 

Arrived at the Sheraton -Black atone Hotel, 
No further activity recorded this date. 



SATURDAY, OCTOBER 20. 1962 

CHICAGO, ILLINOIS 

The President departed the 

She rat on -Blac ketone Hotel and motored 

to the Chicago 'Hare International Airport, 

Arrived at the Airport, 

Airborne from Chicago, Illinois. 

WASHINGTON, D, C, 

Arrived at Andrews Air Force Base, 

Boarded helicopter for tha White House, 

Arrived at the Vr'hlte House „ 

(Although the President had cut hie trip short 
because o£a slight cold, he conferred, OFF THE 
RECQHO, with officials ot* the Cubim crisis). 



SUNDAY, OCTOBER Zl, 1962 

9:52 am The President and Mm, Kennedy departed the 

White House and motored to St* Stephen's Church* ^ 

9:S7 am Arrived at St. Stephen's Church, 

10:00 - 10:45 am Mags at St. Stephens Church, 

10:46 am Departed the Church and motored to the White House, 

10:50 am Arrived at the White House, 

(The President remained at the White Houno all day, 
conferring with officials of hie staff on the present 
crisis in Cuba), 



MONDAY, OCTOBER 22, 1962 



9-15 am The President arrived in the office 

10:30 - 11:00 am Hon. George McGhee 

Department of State 

11-00 - 1 1:46 am (Hon. Dean Bunk) OFF TIE RECORD 

(Hon. Geor S e Ball} (Political track) 

(Hon, Martin Hillenbrand) 
(Hon* Michael Forrestal) 
(Hon. McGeorge Bundy) 

Hj4 1 - 12^30 The above 11:00 am group plus 

(Hon. Paul Nitze) OFF THE RECORD 

(Colonel Arm strong) (Re Berlin contingency) 

12; JO pm The President went to the Mansion, 

(LUNCH) 

3:00 pm "The President returned to the office. 

3:00 - 4;00 pm NATIONAL SECURITY COUNCIL MEETING 

The Pre a Went 
The Vice President 
Hon- Robert Kennedy 
Hon. John McCone 
Hon. Robert McNamara 
Hon- Ron well Gilpatrlc 
Hon- PanlH. Nitie 
General Maxwell D. Taylor 
General Earle G. Wheeler 
Admiral George W, Anderson * Jr* 
General Cur tie E> LeMay 
General David M. Shoup 
Edward A, McDermott 
Hon* Dean Rusk 
Hon* George Ball 
Hon, U. Alexia Johnson 
Hen, Edwin M* Martin 
Hon, Llewellyn E, Thompson 

Hon* Henry H. Fowler Hoyi - T ' C - Eorensen 

Hon* Donald M. Wilton General C- V. Clifton 

Hon- McGeorge Bundy Wr * Bromley Smith 
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4:03 - 4:4S pm Hon- A. Milton Obote 

Prime Minister of Uganda 
Hon. James Simpson 

Minister of Economics of Uganda 
Hon. Grace Ibingira 

Minister of Justice of Uganda 
Hon. Apolo Kiiicnde 

Uganda 1 a Representative-designate to the United Nations 
Mr. John Kakonge 

Secretary General, Uganda People's Congress 

Hon, G. Mennen TVillians 

Hon. A. G, Matthews 

Hon. Edmond Hutchinson. AID 

4:45 - 5:30 pm CABINET MEETING 

The President 
The Vice President 
"on. Dean Busk 
Hon. Henry Fowler 
Kan. Robert McNaraam 
Hon. Robert Kennedy 
Hon. J. Edward Day 
Hon. Stewart Udall 
Hon, Edward Gudeman 
Hon. W, Willed Vrirt* 
Hon. Anthony Cclebrezze 
Hon, Orvllte Freeman 
Hon, T, C f Sore a sen 
Hon, Jerome Wiesner 
Hon, David Bell 
Hon. Walter Belle r 

5:30 - 6:30 pm BIPARTISAN LEG IB LATI VE LEADERS MEETING 

The President 

The Vice President Speaker John MeCormack 

Sen, Hubert Humphrey Cong. Carl Albert 

Sen. nicbard B, Russell Cong* Charles A. Ha Heck 

Sen, J.W. Fulbright Cong, Carl Vinson 

Sen. Bonrfce Hickenlooper Cong, Thomas Morgan 

Sen. Everett M. Dirk sen Cong. Leslie C. A rends , 

Sen, Leverett Saltern stall Cong. Robert B. Chips rfiel 

Senator Alexander Wiley Cong, Hale Boggs 
Senator George Smathere 
Senator Thomas Kuchel 



\- ■ ? 

- : -o 



MONDAY, OCTOBER 2?„ 
6i33 pm 

7:00 - 7:17 pm 
7:20 pro 

8:0 1 pm 



1961 Pag* 
The P?e*ident went to the Man b ion, 
£dturaed to the offte*. 

ADDRESS Utf THE PRESIDENT to the Nation 
concerning the development* in Cuba* 

Tbe President went to the M&nelon* 

Returned to the office. 

To the Mansion, 



TUESDAY, OCTOBER £3, 196£ 



9:58 am Tbe President arrived in the office. 

10(00 - 11:03 am EXECUTIVE COMMITTEE OF NATIONAL SECURITY 

COUNCIL MEETING 

(The President) OFF TUB RECORD 

{The Vice President) 

{Hon* Dean Ruefc) 

(Hon. Robert McNam&ra) 

(Hon, Robert Kennedy) 

(Hon. John McCone) 

(Hon,. George Ball) 

(Hon. Ro swell GUpatric) 

(General Maxwell Taylor) 

(Hon,. Llewellyn T hemp son) 

(Hon. Theodore Sorensen) 



12:10 - 12:20 pm H. E. Neville Noel Ashenhcini 

Newly appointed Ambassador of Jamaica 

{Presented his credentials to the President) 
Hon. Angler Blddle Duke} 
Mr„ John H. Criromine 
Mr. Rockwood Foster 

12; 53 pm The President to the pooL 

1;£0 pm To the Mansion* 



(LUNCH) 

3 i 4S pm R« turned t o the office , 

5:25 pm TL ta South Oroond* 

Si Z9 pm To the office. 

6:00 - 7:00 pm {Meeting of the Executive Committee of the National 

Security Council - came group ate 10:00 am above) 

7:05 pm The President signed the Proclamation: i nterdiction of 

the Delivery of Offensive Weapons to Cuba 

B:06 pm To the Mansion. 



9i30 am 

9:35 - 9:55 am 

9:58 ** 10:00 am 



WEDNESDAY w OCTOBEfi 24, 1962 
The President arrived In the office* 

(Hon, Robert F. Kennedy) OFF THE RECORD 



(Hoc, Robert Kennedy) 
(lion* Kenneth O Council) 
(Hon. Pierre Salinger} 



OFF THE RECORD 



10i00 - 11:03 am (EXECUTIVE COMMITTEE OF THE) OFF THE RECORD 

(NATIONAL SECURITY COUNC1IJ 
(Regular Da fly Meeting) 



1:03 pm 
1:25 pm 



The President went to the pool, 
To the Mansion, 



(LtUNCH) 



4:00 pm Returned to the office. 

4:05 - 4:33 pm (Mr. Henry Luce) 

(Mr. Fnrnberger) 

4:34 - 4*58 pm H* Alberto Franco Nogueira 

Foreign Minister of Portugal 

H. E, Pedro Theotonto Pereira 
Amb&saador of Portugal 

Mr, William Tyler 

Department of State 

4:58-5:05 pm Senator William J- Fulbright 

5:05 - 5:15 pm [Hocu Dean Rusk) 

(Hon, Robert McNacwira) 
(Hon* John McCone) 
(Hon* Robert Lovett) 
(Hop. MeGeorge Bundy) 
(Hon. Theodore Sorenaen} 



OFF THE RECORD 



OFF THE RECORD 
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5?15 - 5:55 pm BIPARTISAN LEGISLATIVE LEADERS MEETING 

(The President) OFF THE EECORD 

(The Vic* President) 

(Senator Mike Mbjis field) 

{Senator Hubert Humphrey) 

{Senator J. W. Fulbrighti 

(Senator Richard B, Russell) 

(Senator George Smathera) 

(Senator Carl Hayden) 

(Senator Everett Dirks en) 

(Senator Bourke Hickenlooper) 

(Sector Lever ett Saltan stall) 

(Senator Alexander Wiley) 

(Senator Thom&a Kuchel) 

(Speake r John McCorm&ck) 

(Congressman Carl Albert) 

(Congressman Hale Boggzt) 

(Congressman Thomas Worgan) 

(Congressman Carl Vinson) 

(Congressman Char lee Halle ck) 

(Congressman Leslie A rend e) 

(Congressman Robert Chlperfield) 

6:32 - 6s 47 pm The President went to the Situation Boom in the 

White House* 

B:05 pm To the Mansion* 



■j 



C 

r 9:50 am 

9:53 «• 11:10 m 

ll!40 - tZ;Z8 pm 
1:17 pm 

4:00 pm 

5iQQ - 5:46 pm 

6:14 * 6:25 pm 
7;43 pm 



THURSDAY, OCTOBER 25. 1962 

The President arrived in the office, 

(EXECUTIVE COMMITTEE OF THE NATIONAL 
SECURITY COUNCIL MEETING) 

(Hon. Deao AcheeDii) OFF THE RECORD 

The President to the j^ool. 

to the Mam: ion. 

(LUNCH) 

Returned to the office. 

(EXECUTIVE COMMITTEE OF THE NATIONAL 
SECURITY COUNCIL MEETING} 

The President went to the Situation Room. 

To the pool, Khtn to the Maaeion* 



I 



FRIDAY, OCTOBER 26, 19&Z 



9:Z0 am The Pre b Went ar rived in the office. 

9:59 - 1 1:20 am (EXECUTIVE COMMITTEE OF THE 

NATIONAL SECURITY COUNCIL MEETING) 

1:00 pm To the pool* 

1:23 pm To the Mansion, 

< LUNCH) 

4: IS pm Returned to iho offices* 

5:51 - 6:19 pm H, BraJ Kumar Nehru 

Ambassador of India 
Hon. Fhillipe Talbot 
Hon. Carl Kays en 

6:25 - 6+37 pm The President went to the Situation Room. 

7:40 pm To the pool, then to the Mansion, 



c 



! r 



SATURDAY, OCTOBER 27, 1962 

9:2 S am The Pre olden* arrived in the office* 

9:27 - 9:32 am Hon, Kenneth O'Donnell 

Hon* Mc George Bandy 

9:35 - 9:40 am H, E, Ellis Emmanuel Innocent CUxke 

Newly appointed Ambassador of Trinidad end Tobago 
(Presented hi a credential*) 
Hon. Angler Bid die Dukg 
Mr* Rockwood Foster 
Mr. Kennedy Crockett 

IOiOS - 11:55 am (EXECUTIVE COMMITTEE OF THE NATIONAL 

SECURITY COUNCIL MEETING^ 

11:56 - 12:19 pm The President met ^ith the Civil Defense Committee 

oi the Governors 1 Conference: 

Hon, Nelson Rockefeller, New York 

Governor Edmund Brown, California 

Governor Elmer L. A tide rsen. Minnesota 

Governor George Dewey Clyde » Utah 

Governor Albert D* KoseHini, Washington 

Governor John A, Yolpe, Massachusetts 

Governor Farrls Bryant, Florida 

Governor William W- Barron* West Virginia 

Governor £. Ernest Vandiver, Georgia 

General Francis A, Woofley, Civil Defense director 

{Representing Governor Davis of Louisiana) 
General John Mc Greedy, Civil Defense Director 

(Representing Governor Notte of ft. L) 

Hon, Edward McDermott 
Hon, Steuart Flttman 

1£:32 * 12:55 pra (Duke and Duchess of Devonshire) OFF RECORD 

(Ambassador David Ormsby-Gore) 

1 :45 pm The President ^ent to the Mansion, 

5i00 pm (General Lynaan L. Lemnitzer) OFF THE RECORD 
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6 GLENORA, MIDDLE BURG* YA« 

6:40 pm The President, Caroline Kennedy, Lemoyne Billings, 

Mia a Shw, Captain Shepard, and Maria Sh river 
departed Glen Ora. and flew by helicopter to the White 
House* 



WASHINGTON, D. C, 

7:00 pm Arrived at the WMte House. 
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SUNDAY, OCTOBER ZB, 1962 

9;S4 am The President, Hotu DavW Power*, anil Lemoya* J 

Billings departed the White House and motored to J 
Et, Stephens Church* ' " 

■ \ 

9:57 am Arrived at St P S^eplten'e Church. ^ 

10:00 - 10i45 am Attended Mas* at St. Stephen** Church, \ 

10t46 am Departed the Church and motored to the White Houae- 

10i50 am Arrived at the White House* 

lliOO - 12:15 pm NATIONAL, SECURITY COUNCIL EXECUTIVE COMMITTEE 

MEETING? 
Me robe rc 

The President 

The Vice President 

Secretary of State* Hon. Dean Rufik 

Hon, Robert McNamara 

Hon* C Douglas Dillon 

Hon. Robert Kennedy 

Hon, John McCone 

Hon, U. AleatU Johnson 

Hon- Ho swell Gilpatric 

General Maxwell Taylor 

Hon, Llewellyn Thompson 

Hod. McGeorge Bundy 

Hon. Theodore Soreaaea 

Also attending 
Hon, George Ball 
Hon, Don Wilson, USJA 
Hon, Kenneth O'Doanell 
Hon* Pierre Salinger 
Hon, Bromley Smith 

It39 pm The President. Captain Shepard and Lemoyne Billing a 

departed the Whlto House and flew to Glen Or*, V*. 

GLEN OKA. MIDDLEBURG. VA, 

2:00 pm Arrived at Glen Ora. 
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THE WHITE HOUSE 

RADIO-TV ADDRESS OF THE PRESIDENT 
TO THE NATION 
FROM THE WHITE HOUSE 
OCTOBER 22 , 1962 

{AS ACTUALLY DELIVERED) 

Good evening, my fellow citizens: 

This government, as promised, has maintained the 
closest surveillance of the Soviet military build-up on the 
island of Cuba, Within the past week, unmis taxable evidence 
has established the fact that a series of offensive missile 
sites is now in preparation on that imprisoned island « The 
purpose of these bases can be none other than to provide a 
nuclear strike capability against the Western Hemisphere. 

Upon receiving the first preliminary hard information 
of this nature last Tuesday morning at 9:00 a.m., I directed 
that our surveillance be stopped up, And having now confirmed 
and completed our evaluation of the evidence and our decision on 
a course of action, this government feels obliged to report 
this new crisis to you in fullest detail, 

The characteristics of: these new missile sites indi- 
cate two distinct types of installations. Several of them in- 
clude Medium Range Ballistic Missiles, capable of carrying a 
nuclear warhead for a distance of more than 1000 nautical miles* 
Each of these missiles. In short, is capable of striking 
Washington, D, C. , the Panama Canal, Cape Canaveral, Mexico City, 
or any other city in the Southeastern part of the United States, 
in Central America, or in the Caribbean area. 

Additional sites rot yet completed appear to be designed 
for intermediate range ballistic missiles -- capable of traveling 
more than twice as far and thus capable of striking most of 
the major cities in the Western Hemisphere, ranging as far North 
as Hudson's Bay, Canada, and as far South as Lima, Peru. In 
addition, jet bombers , K capable of carrying nuclear weapons, are 
now being u aerated and assembled in Cuba, while the necessary 
air bases are being prepared. 

This urgent transformation of Cuba into an important 
strategic base -* by the presence of these large, long-range, and 
clearly offensive weapons of sudden mass destruction constitutes 
an explicit threat to the peace and security of all the Americas, 
in flagrant and deliberate defiance of the Bio Pact of 1947, the 
traditions of this Nation and Hemisphere, the Joint Resolution 
of the B7th Congress, the Charter of the United Nations, and my 
own public warnings to the Soviets on September 4 and 13. This 
action also contradicts the repeated assurances of Soviet spokes** 
men, both publicly and privately delivered, that the arms build-up 
in Cuba would retain its original defensive character, and that 
the Soviet Union had no need or desire to station strategic 
missiles on the territory of any other nation. 
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The s?z j of this undertaking makes clear that It has 
been planned for t me months. Yet only last month, after I had 
made clear the di faction between a ay introduction of ground- 
to-ground missiles and the existence of defensive anti-aircraft 
missiles, the Foviet Government publicly stated on September 11 
that j and I quotej "The armaments and military equipment sent 
to Cuba are designed exclusively for defensive purposes," and f 
and I quote the Soviet Government, "There is no need for the 
Soviet Government to shift its weapons for a retaliatory blow 
to any other country, for instance Cuba," and that, and I quote 
the government, "The Soviet Union has so powerful rockets to 
carry these nuclear warheads that there is no need to search 
for sites for them beyond the boundaries of the Soviet Union." 
That statement was false* 

Only last Thursday, as evidence of this rapid offen- 
sive buildup was already in my hand, Soviet Foreign Minister 
Gromyko told me in my office that he was instructed to make it 
clear once again, as he said his government had already done, 
that Soviet assistance to Cuba, and I quote, "pursued solely the 
purpose of contributing to the defense capabilities of Cuba," that 
and I quote him, "training by Soviet specialists of Cuban 
nationals in handling defensive armaments was by no means offen- 
sive/* and that "if it were otherwise," Mr. Gromyko went on, 
"the Soviet Government would never become involved in rendering 
such assistance That statement also was false, 

Neither the United States of America nor the world 
community of nations can tolerate deliberate deception and 
offensive threats on the part of any nation, large or small. We 
no longer .live in a world where only the actual firing of 
weapons represents a sufficient challenge to a nation's security 
to constitute maximum peril. Nuclear weapons are so destructive 
and ballistic missiles are so swift, that any substantially 
increased possibility of their use or any sudden change in 
their deployment may well be regarded as a definite threat to 
peace. 

For many years, both the Soviet Union and the United 
States, recognizing this fact, have deployed strategic nuclear 
weapons with great care, never upsetting the precarious status 
quo which Insured that these weapons would not be used in the 
absence of some vital challenge. Our own strategic missiles have 
never been transferred to the territory of any other nation, 
under a cloak of secrecy and deception; and our history, unlike 
that of the Soviets since the end of florid far II, demonstrates 
that we have no desire to dominate or conquer any other nation 
or impose our system upon its people. Nevertheless, American 
citizens have become adjusted to living daily on the bull's eye 
of Soviet missiles located inside the US SB or in submarines. 
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In that sense s missiles in Cuba add to an already 
clear and present danger — although it should be noted the 
nations of Latin America have never previously been subjected to 
a potential nuclear threat. 

But this secret, swift and extraordinary build-up 
of Communist missiles in an area well known to have a special 
and historical relationship to the United States and the nations 
of the Western Hemisphere , in violation of Soviet assurances, 
and in defiance of American and Hemispheric policy — this sudden 
clandestine decision to station strategic weapons for the first 
time outside of Soviet soil — is a deliberately provocative and 
unjustified change in the status quo which cannot be accepted 
by this country, if our courage and our commitments are ever to 
be trusted again by either friend or foe. 

The 1930's taught us a clear lesson: aggressive con- 
duct, if allowed to grow unchecked and unchallenged, ultimately 
leads to war. This nation is opposed to war* ffe are also true 
to our word. Our unswerving objective, therefore, must be to pre 
vent the use of these missiles against this or any other country, 
and to secure their withdrawal or elimination from the Western 
Hemisphere, 

Our policy has been one of patience and restraint, as 
befits a peaceful and powerful nation, which leads a worldwide 
alliance. We have been determined not to be diverted from our 
central concerns by mere irritants and fanatics* But now further 
action is required — and it is underway; and these actions may 
only be the beginning. We will not prematurely or unnecessarily 
risk the costs of worldwide nuclear war in which even the fruits 
of victory would be ashes in our mouth -- but neither will we 
shrink, from that risk at any time it must be faced. 

Acting, therefore, in the defense of our own security 
and of the entire Western Hemisphere, and under the authority 
entrusted to me by the Constitution as endorsed by the Resolution 
of the Congress, I have directed that the following initial steps 
be taken immediately: 

1) First : To halt this offensive build-up, a strict quarantine 
on all offensive military equpmment under shipment to 0*ba is 
being initiated. All ships of any kind bound for Cuba from 
whatever nation or port will, if found to contain cargoes of 
offensive weapons, be turned back. This quarantine will be 
extended, if needed, to other types of cargo and carriers, tfe 
are not at this time, however, denying the necessities of life as 
the Soviets attempted to do in their Berlin blockade of 1943. 

2) Second ; I have directed the continued and increased close 
surveillance of Cuba and its military build-up, The Foreign 
Ministers of the OAS, in their communique of October 6, rejected 
secrecy on such matters in this Hemisphere ♦ Should these offen T 
sive military preparations continue, thus increasing the threat 
to the Hemisphere, further action will be justified* I have 
directed the Armed Forces to prepare for any eventualities; and 
I trust that in the interest of both the Cuban people and the 
Soviet technicians at the sites, the hazards to all concerned of 
continuing this threat will be recognized. 
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3) Third: It shall be the policy of this Nation to regard any 
nuclear missile launched from Cuba against any nation in the 
Western Hemisphere as an attack by the Soviet Union on the United 
States, requiring a full retaliatory response upon the Soviet 
Union ♦ 

4) Fourth ; As a necessary military precaution, I have reinforced 
our base at Guantanarao, evacuated today the dependents of our 
personnel there, and ordered additional military units to be on 

a standby alert basis. 

5) Fifth; We are calling tonight for an immediate meeting of 
the Organ of Consultation under the Organization of American 
States, to consider this threat to hemispheric security and to 
invoke Articles S and 8 of the Eio Treaty in support of all 
necessary action* The United Nations Charter allows for regional 
security arrangements -- and the nations of this Hemisphere 
decided long ago against the military presence of outside powers. 
Our other allies around the world have also been alerted. 

s > Sixth: Under the Charter of the United ifations , we are asking 
tonight that an emergency meeting of the Security Council be con- 
voked- without delay to take action against this latest Soviet 
threat to world peace. Our resolution will call for the prompt 
dismantling and withdrawal of all offensive weapons in Cuba, under 
the supervision of UN observers, before the quarantine can be 
lifted, 

7) Seventh and finally i I call upon Chairman lOirusbchev to halt 
and eliminate this clandestine, reckless and provocative threat 
to world peace and to stable relations between our two nations * 
I call upon him further to abandon this course of world domination, 
and to Join in an historic effort to end the perilous arms race 
and transform the history of man* Ee has an opportunity now to 
move the world back from the abyss of destruction --by returning 
to bis government's own words that it bad no need to station mis- 
siles outside its own territory, and withdrawing these weapons 
from Cuba --by refraining from any action which will widen or 
deepen the present crisis — and then by participating in a search 
for peaceful and permanent solutions. 

This Nation is prepared to present its case against 
the Soviet threat to peace, and our own proposals for a peaceful 
wo rid j at any time and in any forum -.- in the OAS, in the United 
Nations, or in any other meeting that could be useful -- without 
limiting our freedom of action. We have in the past made strenuous 
efforts to limit the spread of nuclear weapons, ffe have proposed 
the elimination of all arms and military bases in a fair and 
effective disarmament treaty. T?e are prepared to discuss new 
proposals for the removal of tensions on both sides -- including 
the possibilities of a genuinely independent Cuba, free to deter- 
mine its own destiny , We have no wish to war with the Soviet 
Union — for we are a peaceful people who desire to live in peace 
with all other peoples* 

But it is difficult to settle or even discuss these 
problems in an atmosphere of intimidation. That is why this latest 
Soviet threat — or any other threat which is made either 
independently or in response to our actions this week -- must and 
will be met with determination. Any hostile move anywhere in the 
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world against the safety and freedom of peoples to whom we are 
committed -- Including in particular the brave people of West 
Berlin -- will be met by whatever action is needed. 

Finally, 1 want to say a few words to the captive 
people of Cuba, to whom this speech is being directly carried 
by special radio facilities* I speak to you as a friend, a& one 
who knows of your deep attachment to your fatherland, as one 
who shares your aspirations for liberty and justice for all* 
And 1 have watched and the American people have watched with 
deep sorrow how your nationalist revolution was betrayed -- and 
how your fatherland fell. under foreign domination. Mow your 
leaders are no longer Cuban leaders inspired by Cuban ideals. 
They are puppets and agents of an international conspiracy which 
has turned Cuba against your friends and neighbors in the 
Americas — and turned it into the first Latin American country 
to become a target for nuclear war -- the first latin American 
country to have these weapons on its soil, + 

These new weapons are not in your interest. They 
contribute nothing to your peace and well being. They can only 
undermine it. But this country has no wish to cause you to suffer 
or to impose any system upon you, We know that your lives and 
land are being used as pawns by those who deny you freedom. 

Many times in the past, the Cuban people have risen 
to throw out tyrants who destroyed their liberty. And I have 
no doubt that most Cubans today look forward to the time when 
they will be truly free — free from foreign domination, free 
to choose their own leaders , free to select their own system , 
free to own their own land, free to speak, and write , and worship 
without fear or degradation. And then shall Cuba be welcomed bade 
to the society of free nations and to the associations of this 
Hemisphere. 

My fellow citizens: Let no one doubt that this is 
a difficult and dangerous effort on which we have set out. No 
one can foresee precisely what course it will take or what costs 
or casualties will be incurred. Many months of sacrifice and self 
discipline lie ahead -- months in which both our patience and our 
will will be tested -- months in which many threats and denuncia- 
tions will keep us aware of our dangers* But the greatest danger 
of all would be to do nothing, 

The path we have chosen for the present is full of 
hazards, as all paths are -- but it is the one most consistent 
with our character and courage as a nation and our commitments 
around the world* The cost of freedom is always high -- but 
Americans have always paid it. And one path we shall never choose 
and that is the path of surrender or submission* 

Our goal is not the victory of might, but the vindica- 
tion of right -- not peace at the expense of freedom, but both 
peace and freedom, here in this Hemisphere, and, we hope, around 
the world, God willing, that goal will be achieved. 

Thank you and good night. 
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Good evening, my fellow citizens: 

This Government, as promised, 
has maintained the closest surveillance! 
of the Soviet military build-up on the j 
island of Cuba* Within the past week, 
unmistakable evidence has established 
the fact that a series of offensive 
missile sites is now in preparation 
on that imprisoned island. The 
purpose of these bases can be none 
other than to provide a nuclear strike 
capability against the Western 
Hemisphere* Upon receiving the first 
preliminary hard information of this 
nature last Tuesday morning at 9 a.m., 



2 

I directed that our surveillance be 
stepped up. And having now confirmed 
and completed our evaluation of the 
evidence and our decision on a course 
of action, this Government feels 
obliged to report this new crisis to 
you in full detail. 

The characteristics of these new 
missile sites indicate two distinct 
types of installations. Several of 
them Medium Range Ballistic 

Missiles, capable of carrying a nuclear 
warhead for a distance of more than - 
1000 nautical miles. Each of these 
missiles, in short, is capable of 
striking Washington, D,C, f 



the Panama Canal, Cape Canaveral, 
Mexico City, or any other city in the 
Southeastern part 6f the United 
States, in Central America or in the 
Caribbean area. 

Additional sites not yet 
completed appear to be designed for 
Intermediate Range Ballistic 
Missiles -- capable of travelling more 
than twice as far — and thus capable 
of striking most of the major cities 
in the Western Hemisphere, ranging as 
far north as Hudson's Bay, Canada 
and as far south as Lima, Peru, In 
addition, jet bombers, capable of 
carrying nuclear weapons, 



are now being uncrated and assembled 
on Cuba, while the necessary air bases 
are being prepared. 

This urgent transformation off 
Cuba into an important strategic 
base by the presence of these large, 
long-range and clearly offensive 
weapons of sudden mass destruction -- 
constitutes an explicit threat to the 
peace and security of all the Americas, 
in flagrant and deliberate defiance of 
the Rio Pact of 1947, the traditions of | 
this nation and Hemisphere, the Joint - | 
Resolution of the 87th Congress, the 
Charter of the United Nations, and my 
own public warnings to the Soviets on 
September i and fc3. 



5 

This action also contradicts the 
repeated assurances of Soviet 
spokesmen, both publicly and privately 
delivered, that the arms build-up in 
Cuba would retain its original defensive 
character, and that the Soviet Union had! 
no need or desire to station strategic 
missiles on thB territory of any other 
nat i on. 

The size of this undertaking makes 
clear that it had been planned some 
months ago- Yet only last month, after ; 
I had made clear the distinction between 
any introduction of ground-to-ground 
missiles and the existence of defensive 
anti-aircraft missiles, 
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the Soviet Government publicly stated 
on September 11 that "the armaments 
and military equipment sent to Cuba 
are designed exclusively for defensive 
purposes", that "there is no need for 
the Soviet Union to shift its 
weapons ♦ , # for a retaliatory blow 
to any other country, for instance 
Cuba", and that "the Soviet Union has 
so powerful rockets to carry these 
nuclear warheads that there is no need 
to search for sites for them beyond the 
boundaries of the Soviet Union." That 
statement was false. 

Only last Thursday, as evidence of 
this rapfd offensive build-up was 
already in my hand, 



Soviet Foreign Minister Gromyko told 
me in my office that he was instructed 
to make It clear once again, as he 
said his Government had already done, 
that Soviet assistance to Cuba 
"pursued solely the purpose of 
contributing to the defense 
capabilities of Cuba", that "training 
by Soviet specialists of Cuban 
nationals in handling defensive 
armaments was by no means offensive", 
and that "if it were otherwise, the 
Soviet Government would never become 
involved in rendering such assistance*" 
That statement also was false. 
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Neither the United States of 
America nor the world community of 
nations can tolerate deliberate 
deception and offensive threats on 
the part of any nation, large or small. 
We no longer live ran a world where 
only the actual firing of weapons 
represents a sufficient challenge to 
a nation f s security to constitute a 
maximum peril- Nuclear weapons are so 
destructive, and ballistic missiles are 
so swift, that any substantially 
increased possibility of their use or 
any sudden change in their deployment 
may well be regarded as a definite 
threat to the peace. 
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For many years, both the Soviet 
Union and the United States -- 
recognizing this fact - have deployed 
strategic nuclear weapons with great ? 
care, never upsetting the precarious 
status quo which ensured that these 
weapons would not be used in the 
absence of some vital challenge. 0 ur 
own strategic missiles have never been 
transferred to the territory of « ny 
other nation under a cloak of secrecy 
and deception; and our history — 
""like that of the Soviets since World 
War 1 1 - demonstrates that we have no 
rfesice to dominate or conquer any other 
nation or impose our system upon its 
People. 
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We are also true to our word. Our 
unswerving objective, therefore, 
must be to prevent the use of these 
missiles against this or any other 
country, and to secure their 
withdrawal or elimination frnm the 
Western Hemisphere. 

Our policy has been one of 
patience and restraint, as befits a 
peaceful and powerful nation, which 
leads a world-wide alliance. We have 
been determined not to be diverted 
from our central concerns by mere 
irritants and fanatics. But now 
further action is required and 
it is underway; and these actions 
may only be the beginning. 
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We will not prematurely or 
unnecessarily risk the costs of 
world-wide nuclear war in which 
even the fruits of victory would 
be ashes in our mouth -- but neither 
will we shrink from that risk at 
any time it must be faced* 

Acting, therefore, in the 
defense of our own security and that 
of the entire Western Hemisphere, 
and under the authority entrusted 
to me by the Constitution as 
endorsed by the Resolution 6f the 
Congress, | have directed that the 
following initial steps be taken 
immed iately: 
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1) £lcsi: to halt this 
offensive build-up, a strict 
quarantine on all offensive 
military equipment under shipment 
to Cuba ts being initiated. All 
ships of any kind bound for Cuba, 
from whatever nation or port, will,, 
if found to contain cargoes of 
offensive weapons, be turned back. 
This quarantine will be extended, 
if needed, to other types of cargo 
and carriers. We are not at this 
time, however, denying the necessities 
of life as the Soviets attempted to do 
in their Berlin blockade of 1948, 
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2) Sfij^aad: I have directed the 
continued and increased close 
surveillance of Cuba and its military 
build-up. The Foreign Ministers of 
the OAS in their communique of October 
6 rejected secrecy on such matters in 
this Hemisphere, Should these 
offensive military 

continue, thus increasing fche threat 
to the Hemisphere, further action will 
be justified, I have directed the 
armed forces to prepare for any 
eventualities; and I trust that, in the 
interest of both the Cuban people and . 
the Soviet technicians at these sites, 
the hazards to all concerned of 
continuing this threat will be 
recogn i zed. 
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3) Iiucd: It shall be the policy 
of this nation to regard any nuclear 
Jnissile launched from Cuba against any 
nation in the Western Hemisphere as an 
attack by the Soviet Union on the 
United States requiring a full 
retaliatory response upon the S w let 
Un ion. 

4) Fourth : As a necessary military 
precaution, I have reinforced our base 
at Suantanamo, evacuated today the 
dependants of our personnel there and 
ordered additional military units to 

stand by on an alert basis. 

5) ttfih: We are calling tonight 

*or an immediate meeting of the Organ 

of Consultation under the Organization 

of America states, 
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to consider this threat to 
hemispheric security and to invoke 
Articles 6 and 8 of the Rio Treaty in 
support of all necessary action. The 
United Nations Charter allows for 
regional security arrangements — and 
the nations of this hemisphere decided 
long ago against the military presence 
of outside powers. Our other allies 
around the world have also been 
alerted. 

6) Sixth : Under the Charter of the 
United Nations, we are asking tonight 
that an emergency meeting of the 
Security Council be convoked without 
delay to take action against this 
latest Soviet threat to world peace* 
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Our Resolution will call for the prompt 
dismantling and withdrawal of all 
offensive weapons in Cuba, under the 
supervision of UN observers, before the 
quarantine can be lifted. 

7) Seventh and finally: | call 
upon Chairman Khrushchev to halt and 
eliminate this clandestine, reckless 
and provocative threat to world peace 
and to stable relations between our 
two nations. ! call upon him further 
to abandon this course of world 
domination, and to join in an historic 
effort to end the perilous arms race 
and transform the history of man. He 
has an opportunity now to move the world 
back from the abyss of destruction — 
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by returning to his government's own 
words that it had no need to station 
missiles outside its own territory, 
and withdrawing these weapons from 
Cuba by refraining from any action 
which will widen or deepen the present 
crisis and then by participating 
in a search for peaceful and permanent 
solutions. 

This nation is prepared to 
present its case against this Soviet 
threat to peace, and our own proposals 
for a peaceful world, at any time and 
in any forutn in the OAS T in the 
United Nations, or in any other 
meeting that could be useful -- 
without limiting our freedom of action. 
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We have in the past made strenuous 
efforts to limit the spread of nuclear 
weapons. We have proposed the 
elimination of all arm© and military 
bases in a fair and effective 
disarmament treaty. We are prepared 
to discuss new proposals for the 
removal of tensions on both sides 
including the possibilities of a 
genuinely independent Cuba, free to 
determine its own destiny. We have 
no wish to war with the Soviet Union — 
for we are a peaceful people who 
desire to live in peace with all other 
peoples. 

But it is difficult to settle 

1 

or even discuss these problems in an 
atmosphere of intimidation. 

■ 

_ 
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That is why this latest Soviet threat - 
or any other threat which is made 
either independently or in response 
to our actions this week -- must and 
will be met with determination* Any 
hostile move anywhere in the world 
against the safety and freedom of 
peoples to whom we are committed 
including in particular the brave 
people of West Berlin — will be met 
by whatever action is needed* 

Finally, I want to say a few 
words to the captive people of Cuba, 
to¥hom this speech is being directly ' 
carried by special radio facilities, 
I speak to you as a friend, as one who 
knows of your deep attachment to your 
fatherland, 
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as one who shares your aspirations 
for liberty and justice for all. 
And I have watched with deep sorrow 
how your nationalist revolution was 
betrayed " and how your fatherland 
fell under foreign domination. Now 
your leaders are no longer Cuban 
leaders inspired by Cuban ideals, 
Theyare puppets and agents of an 
international conspiracy which has 
turned Cuba against your friends and 
neighbors in the Americas — and turned 
it into the first Latin American 
country to become a target for nuclear 
war -- the first Latin American country 
to have these weapons on its soil. 
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These new weapons are not in your 
interest* They contribute nothing to 
your peace and well-being. They can 
only undermine it. But this country 
has no wish to cause you to suffer or 
to impose any system upon you* We 
know your lives and land are being 
used as pawns by those who deny you . 
freedom. 

Many times in the past* the Cuban 
people have risen to throw out tyrants 
who destroyed their liberty. And I 
have no doubt that most Cubans today 
look forward to the time when they 
will be truly free — free from 
foreign domination, free to ohoose 
their own leaders, 
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free to select their own system, 
free to own their own land, free to 
speak and write and worship without 
fear or degradation, And then shall 
Cuba be welcomed back to the society 
of free nations and to the associations 
of th i s Hemi sphere, 
* * * 

M My fellow citizens: let no one 
doubt that this is a difficult and 
dangerous effort on which we have set 
out* No one can foresee precisely 
what course ft will take or what costs- 
or casualties will be incurred, Many 
months of sacrifice and self -d i sc i pi i ne 
lie ahead months in which both our 
will and our patience will be tested -- 
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months in which many threats and 
denunciations will keep us aware of 
our danger. But the greatest danger 
of all would be to do nothing. 

The path we have chosen for the 
present is full of hazards, as all 
paths are — but it is the one most 
consistent with our character and 
courage as a nation and our 
commitments around the world. The 
cost of freedom is always high 
but Americans have always paid it* 
And one path we shall never choose 
is the path of surrender or submission. 

Our goal is not the victory of 
might but the vindication of right « 
not peace at the expense of freedom, 



26 

but both peace and freedom, here 
this Hemisphere, and, we hope, 
around the world. Sod willing, 
that goal will be achieved. 



TCS - 3rd Draft 

Good evening, my fellow citiiens: 

Thi* Govcmrncnti as promised* has maintained the closest 
surveillance of the Soviet military build-up on the Island of Cuba, "Within 
the past week* unmistakable evidence has established the fact that a series 
of offensive nuclear missile sites is now in preparation on that unhappy 
island. Until leas than a. week ago, no reliable information of this nature 
had been received -- but> having now completed its evaluation nod our 
determination upon a course o£ action* this Co ve rnment feals obliged to 
report this new crisis to you in full detail* 

Four and possibly five of these sites > containing 4 launchers each, 
am Medium Range Ballistic Missile sites* with two missiles to be loaded 
on each launcher. Each of those missiles would ba capable of carrying 
a nucleaT warhead for a distance of more than 1000 nautical miles* Each 
of these 32 missiles, in short, is capable Of Striking Washington, D,C< , 
the Panama Canal. Cape Canaveral, Mexico City, or any other city in the 
Southeastern part of the United States , in Central America or in the 
Caribbean area* 

Two additional sites not yet completed appear to be designed for 
sixteen Intermediate Range Bailie tic Missiles — capable of travelling more 
than twlca as far and thus capable of Striking almost any city in the Western 
Hemisphere T ranging as far north as Hudson 1 s Bay* Canada and as far 
south as Uiraa., Peru. In addition, medium range jet bombers, capable of 
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carrying nuclear weapons* are now being uncrated on Cuba.* w]dle 
appropriate air base? art being prepared* 

This urgent transformation of Cuba into an important strategic 
base -- by the presence of these Large] Long-range and clearly offensive 
weapons □£ sudden destruction constitutes an open, threat to the peace 
and security of all thfl Araoricis, in naked and deliberate defiance of the 
Rio Pact Of 1947, the traditions of this nation, and Hemisphere,, the Joint 
Resolution of the 37th Congress* the Charter of the United Nation b> and 

my own public warnings to the Soviets On September 4 and 13. This 

■ 

action also contradicts the repeated assurances, of Soviet 9poK«smen t 
both publicly and privately delivered, fliat the arms build-up in Cuba 
would retain its original defensive character t and that Soviet missiles 
would "ncrei be Stationed Ort the territory of any other nation. 

The siae of this undertaking makes clear that it had baen planned 
SOme months ago* Yet COly laet month, after 1 had made clear the distinction 
between, any introduction of ground-to-ground missiles and defensive anti- 
aircraft missiles* the Soviet Government publicly stated that "the 
armaments and military equipment sent to Cuba are designed exclusively 
for defensive purposes 11 , that 11 the re is no need for the Soviet Union to 
shift its weapons „ . . for a retaliatory blow to any other country , for 
instance Cuba"* and that 11 the Soviet Union ha a ao powerful rockets to 
earry these nuclear warheads that there is no need to search for sites for 
them beyot-jd the boundaries of the Soviet Union," That statement was 
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patently £alac..iitTs-iKi*J*adtiiK5- 

Onlylast Thursday, as this rapid offensive build-up continued, 
Soviet For sign Miniate r Gromyko told me in my office that he was 
instructed to make it clear once again, as ho said tto S w iet Government 
had already done, that Seviot assistance to Cuba "pursued solely the 
purpose o£ contributing to the defense capabilities of Cuba", that "training 
by Soviet specialise of Cuban nationals in handling defensive arfflam?nts 
was by no means offensive", and that "if it were otherwise, the Seviet 
Government would have never become involved in rendering such assistance. 
That statement also was dishonest fis& gja& ong i able. 

Neither the United States of America nor the world community of 
nations can tolerate deliberate deception and offensive threats on the part 
of any nation, large or small, We no longer Hve in a world where only 
the actual firing of weapons represents a aufficient challenge to a nation's 
sennnty to constitute an "armed attach" under Article 51 of the UN Chapter. 
Nuclear weapons are se destructive, and bailie tic missiles are so swift, 
that any substantially increased possibility of their use or any sudden 
exchange in the nature of their threat .may well require an act of H elf- defense, 
For many years, both the Soviet Union and the United States — 
recognizing this fact - have deployed nuclear weapons with great care, 
never upsetting the precarious status quo which ensured that these 
weapons would not be need in the absence of some vital challenge* Our 
ovm weapons systems have never been secretly transferred to the territory 



of any other ration ; and our history unlike that of the Soviets since 
World WaxH -- demonstrates that we have no desire to dominate or 
conquer any other nation or impose ouj system upon its people* Never- 
theless* American citizens have become adjusted to living daily on the 
bull 1 a eye of Soviet missiles Located inside the USSR or in submarines, 1 
In that sense, missiles %-a Cuba janiipl-y add to an already clear and present 
danger — although, it should be noted* the nations of Latin America have 
never previously been included as communist nuclear targets* 

But this sac ret, swift and extraordinary build-up of communist 
missiles in an area well- known to have a special and historical relationship 
to the United States and the nations of the Western Hemisphere - -in 
violation Of Soviet assurances, in Suddenly Stationing strategic weapon* 
for the first time outside of Soviet soil, in defiance Of American and 
Hemispheric policy is a deliberately provocative and unjustified change 
in the status quo which cannot be accepted by this couhtry* il our courage 
and out commitments are ever to be believed again by either friend or foe* 

The 1930 's taught us a clear lesson: aggressive conduct* if 
allowed to grow unchecked and unchallenged* ultimately leads to war. 
This nation is opposed to war. Wc arc aloe true to our word. Our 
unswerving objective* therefore, must be to take whatever steps are 
necessary to prevent the use of these missiles against ihie or any other 
country t and to secure their withdrawal or elimination from the Western 
Hemisphere. 1 am so informing Soviet Chairman Khrushchev and 
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Frcsident X>ort£cos o£ Cuba, by separate messages already dispatched* 
Our policy ha£ been one of patience and restraint* as befits a 
peaceful and powerful nation, Wc had no wish, to be diverted from our 
central efforts by more irritants and fanatics* But further action ie now 
required and underway; and these actions may only be the beginning* 
We will not prematurely or unnecessarily risk the costs of world-wide 
nuclear war in which tvtn Hie fruits of victory would be ashes in our 
hands — but neither will wo shTink from that risk at any time it must 



Acting, therefore, in the defense of our Own Security and that of 
the entire Western Hemisphere* and under tha authority entrusted tc 
me by the Constitution as endorsed by the He solution of the Congress* 
I have directed that the following initial steps be taken immediately? 

1J First; to halt this offensive httUd-Upi there is to- be initiated 
a blockade on all military equipment under shipment to Cuba. Such a 
blockade can Clearly be authorised both by the requirements, of 
self- defease and by the Organ of Consultation of the Organisation of 
American States t acting under Articles 6 and B of the Rio Treaty and this 

year's Funta del Este Resolution, All fhips bound for Cuba, from 

****** 

whatever nation or port, will, if found to contain cargoes of weapons, 
be turned back. Such a blockade will be extended, if needed, to other 
types Of cargo and carriers. In short, it will not only prevent completion 



be faced. 




of the current offensive build-up on Cuba, It will also require the Soviet 
Union to choose between fighting the U, S, Navy In American waters or 
abandoning its build-up on Cuba. Ana it will require Cubs, to choose 
between pursuing the into rests of her own people or subjecting them to 
great dagger* in the Interests of a distant power, 

Z) Second: I have directed the continued and increased close 
surveillance o£ Cuba acid its military build-up* The Foreign Ministers 
of the OAS in their communique of October 6 rejected secrecy on such 

matter e in this Hemisphere. Should offensive military preparations 

i 

continue,, thus increasing the threat to the Hemisphere, appropriate action 
will be undertaken at a time and in a manner o£ our own determination, 
I have directed the armed forces to prepare for -such eventualities , 4ndudin£ 
the3^seiiiig,o£_4hGfierb**e*^ and 1 trust that both 

the Cuban people and the Soviet technicians at these sites will recognise 
iu=5irtie our inability to tolerate this threat* 

3) Thtrdi It shall be the policy of this nation to regard any nuclear 
missile launched from Cuba against any nation in the Western Hemisphere 
aa an attack by the Soviet Union on the United States requiring a Ml 
retaliatory response upon the Soviet Union, 

4) Fourth: We shall urge the Utf and the OAS to demand removal 
of these offensive weapons f and the prompt dispatch o£ an international 
inspection team to make certain that this is done. 

5} Fifth; As a necessary military precaution, 1 have reinforced 



our bast at Guantan^mD, evacuated the dependents of our purucr.nu: there 
and ordered additional military unite to stand by on an alert basis* 

6) Sixth: Ow allies in both NATO and the OAS have been alerted; 
the call for the OAS meeting to which I referred has already gone out; our 
ca.ee against this serious throat U> pe&te will be presented, as required 
by tha Charter, to which wa subscribe* to an emergency meeting of the UN 
Security Council; and we shall, in addition j convene immediately a meeting 
of countries in the Caribbean area to work, out cooperative means of halting 
the clandestine movement of subversive agents and materials between 
Cuba and Latin America. 

7 J Seventh; I call upon Chairman Khrushchev to halt and eliminate 
thie clandestine, reckloas and provocative threat to world peace and to 
stable relations between our two nations, I call upon him further to 
abandon this course of world domination, and to join with me and others 
in. an historic effort to end the perilous arms race and transform the 
history o£ man. By his action last week the wo rid has moved a step 
closer to the brink of that dark and awful abyss of destruction. It xs lime 
for both sides to step back from that brink -- to refrain from any action 
which will widen or deepen the present crisis -- and to resume the search 
for peaceful and permanent eolations > 

This nation is prepared to present its case against this tbreat to 
peace and our own proposal a for a peaceful world at any time, in ajiy forum, 
to any figure --in the OAS, in the United Nations, and. to Chairman Khrushchev 



We hive in the past made strenuous efforts to limit the spread 
of nuclear weapons. We have proposed the elimination of all arms and 
overseas bases in a fair and effective dio armament treaty, We are 
prepared to dUcuea new proposals for the removal of tensions on both 
aides -- including the possibilitiaa of a genuinely independent Cuba, free, 
to determine its own destiny* vrE^s^rnrit^-^r^fiy [m^T^rf thn 

eetablishiY^nt^fJarj5tgn_mii6i^ V^e harVC no 

wish to war with the Soviet Union; for wo are a. peaceful people who desire 
to Live m peace with all other peoples. 

But we cannot eettlo these problems under threats ~- ne^rttatton 
yas t . Lntimj flali nr^g^Sr * That ii why this latest Soviet throat -- or any 
cther^threat which is made either independently or in response to our 
bt^jlgSe — must and will he met with determination. Ab4 eh.u-i.-s- why, 
' Blwal **«^t*W«HdT^ 

and-the-bloc lfiirlr wili remain. A^^^irtt-afaow-p- i tore? anywhffi re-rn-the 




Europe* 



S) Finally, 1 have directed the United States Information Agency to 
use all available resources in making clear our position to the captive 



people of Cuba. My words tonight arc being carried diractly to them -- 
and I want to tell them this, Do not permit yourselves to be coma involved 
in the giim confrontation of nuclear weapons. Do not become the first 
batin American country to have the so weapons on your soil. Do not 
bo come the first Latin American country to ha a necessary target for 
massive destruction. These weapons cannot contribute to the security of 
Cuba? they can only undermine it. They can contribute nothing to your 
peace and well being. 

This nation has no quarrel with the Cuban people, only sympathy 
and hope. Wo knew you did not consent to the transformation of your island 
into a target for nuclear war, We knnw your lives and land are being used 
as pawns by those who deny you freedom. We have no wish to cause you 
to Suffer or to impose any system upon you* 

Onr objective, en the contrary p is to give back to the Cuban people 
the dream of their own revolution the dream of "liberty and justice 
for all" which Fidel Caetro repudiated when he sold you out to the Soviets. 
Many times in the past, the Cuban people have risen to throw out tyrants -- 
foreign and domestic -- who destroyed their liberty . And 1 have no doubt 
that the vast majority of Cubans today looke forward to the time when 
they will once again be free -- free to choose their own leaders, free to 
select their own system, free to own their own land, to speak and write 
and worship without fear or degradation. And when foreign domination is 



ended, and the use of Cuba as a base o£ subversion and aggression has 
ceasft^, we shall gladly welcome her back to the society of free nations 
and to the associations of this Hemisphere. Far the basic objective of 
the United States In the world today is peace and freedom -- and that 
in eludes the peace and freedom of the Cuban people* 
* * * 

My fellow citizens: let no one doubt that this is a difficult and 
danger o-U a effort on Which W( have set out* No one can foraaqe prcciacly 
what course it will take or what costs or casualties will he incurred* 
Many monlhs of sacrifice and self- discipline lie ahead -- months in which 
both our will and our patience will be tested by those who would have us 
do more and those who would have us do less* But the path we have 
chosen for the present is consistent with our character and courage as 
a nation* and our commitments around the world. The cost o£ freedom 
is always high — but Americans have always paid it. One path we shall 
never cudosc — the path of surrender or submission* 

Chrr goal is not the victory of might but the vindication of right -- 
not peace at the expense of freedom, hut both peace and freedorxtj hero in 
this Hemisphere, and* «rs hope, around the world* God willing, that 
goal will be achieved. 
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TO: Tic Vice President 

The S ecr etary of State 

The Secretary of Defense 

The Secretary of the Treasury 

TK& Attorney General 

Tlue Chairman, Joint Chiefs of Staff 
■ - The Director of Central Intelligence 

SUBJECT E e tabli a )irn cnt of an lixecutivo Committee 
o£ the National Security Council 

3 hereby establish* for the purpose of effective conduce 
of the operations Of the Executive E ranch In the current 
eric is, an Executive Committee of the National Security 
Council, This committee will meet, until further notice, 
daily at 10: 00 a« m« in the Cabinet Room* I shall act ay 
CJmirman of tlifs committee, and Its additional regular 
members will be as follows? the. Vice President, the 
Secretary of State, the Secretary of Defense* the 
Secretary, of the Treasury, the Attorney General, the 
1 Director o£ Central Intelligence, the Under Secretary 
of State, the Deputy Secretary of Defense, the Chairman 
of the Joint Chiefs of Staff, the AmbaBsador-.at-L.arge, 
the Special Counsel, and the Special Assistant to the 
President for National Security Affairs. 

The first meeting of this committee will bo held at the 
regular hour on Tuesday fc October £3rd* at which point 
further arrangements with respect to its management 
and operation will be decided. 



The Under Secretary of State 
The Deputy Secretary of Defense 
The Ambassador -at-Large 
The Special Counsel 
The Special Assistant to the President 
fee National Security Affairs 

be: 

Mr. O'PohmII 
Mr. Salinger 




